TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING
TUESDAY, JANUARY 19, 2021 7:00 P.M.
BILL LUTHER BOARD MEETING ROOM
________________________________________________________________________
CALL TO ORDER – Mayor Warner
INVOCATION – Pastor Michael Mathis, Mission Field Ministries
PLEDGE OF ALLEGIANCE – Mayor Warner
1. APPROVAL OF AGENDA – ADDITIONS OR DELETIONS.
2. PRESENTATIONS.
a. Recitation of a Portion of a Dr. Martin Luther King Speech by Jerel McGeachy Jr.
b. Black History Month Proclamation. TAB 1
c. Hope Mills School Choice Week Proclamation. TAB 2
d. NCDOT/FAMPO Presentation on Future Projects.
e. FY 2019-2020 Audit Presentation – Thompson, Price, Scott, Adams & Co., P.A.
f. Fayetteville Cumberland Economic Development Corporation (FCEDC) Update,
presented by Robert Van Geons, FCEDC President/CEO.
g. John W. Hodges Public Safety Center Update, by Drew Holland, Finance Director.
TAB 3
3. PUBLIC HEARINGS.
a. Continuation of Case P19-01: Tabled at the last meeting - Modification of an
approved C(P) Planned Commercial/CZ Conditional Zoning for motor vehicle
sales district or to a more restrictive zoning district on 2.18+/- acres; located on the
east side of NC 59 (Hope Mills Road), west of SR 1135 (John Smith Road), north
of NC 162 (George Owen Road); submitted by Eric and Carrie Brown (owners) &
George M. Rose (agent). (Hope Mills) TAB 4
b. Case P20-54: Initial zoning of 3.64+/- acres to C2(P) Planned Service and Retail
District/CZ Conditional Zoning for trades contractor activities or to a more
restrictive zoning district; located on the northwest side of SR 1243 (US HWY 301
S), northeast of SR 1126 (Brooklyn Circle); submitted by DSI Properties, LLC
(owner). (Hope Mills) TAB 5
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c. Case P20-55: Initial zoning of 15.65+/- acres to R7.5 Residential or to a more
restrictive zoning district; located on the west side of SR 1119 (Muscat Road) and
south of Fairhaven Trail; submitted by GRRF, LLC (owner). (Hope Mills) TAB 6
d. Case P20-56: Initial zoning of 3.74+/- acres to C(P) Planned Commercial or to a
more restrictive zoning district; located on the west side of SR 1132 (Legion Road),
south of SR 3301 (Ireland Drive); submitted by Wash-a-Roo Laundromat, Inc. &
Raymond E. Nicholson, Jr. (owners). (Hope Mills) TAB 7
4. PUBLIC COMMENTS.
Each speaker is asked to limit comments to three (3) minutes, and the total comment period
will be 30 minutes or less. Citizens should sign up with the Town Clerk to speak prior to
the start of the meeting. Please direct comments to the full board, not to an individual
board member or staff member. Although the Board is interested in hearing your concerns,
speakers should not expect Board action or deliberation on subject matter brought up
during the Public Comment segment. Topics requiring further investigation will be
referred to the appropriate town officials or staff and may be scheduled for a future
agenda.
5. CONSENT AGENDA:
a. Consideration of Approval of Minutes from the Board of Commissioners Regular
Meeting January 4, 2021. TAB 8
b. Acceptance of December 2020 Financial Report. TAB 9
All items on the Consent Agenda are considered routine, to be enacted by one motion and
without discussion. If a member of the governing body requests discussion of an item, the
item will be removed from the Consent Agenda and considered separately under New
Business.
“END OF CONSENT AGENDA”
6. OLD BUSINESS:
a. Update on Par Four Development Project. TAB 10
7. NEW BUSINESS:
a. Consideration of Ordinances NS2021-01 and NS2021-02 to allow NCDOT to
reduce the speed limit on a portion of Hwy 59. TAB 11
b. Consideration of Approval of Bid to Demolish 5443 Fountain Lane by Morrison’s
Lawncare Landscape Tree Debris Removal for $6,425. TAB 12
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c. Consideration of Creating a Special Events Committee with Mayor Warner and
Mayor Pro Tem McCray as Chairs; as requested by Mayor Warner. TAB 13
d. Discussion of the CGI Video Project to Include Details About Advertising by Our
Community; as requested by Mayor Warner. TAB 14
e. Discussion About Code Enforcement and Crime Reports Trade Street and Ellison
Street; as requested by Mayor Warner. TAB 15
f. Discussion regarding the process to permanently close any street or public alley;
as requested by Commissioner Bellflowers. TAB 16
8. REPORTS AND INFORMATION ITEMS:
a. Manager’s Report. TAB 17
b. Reminders.
•
•
•
•
•

January 25, 2021 @ 6:30 PM Parks and Recreation Committee Regular
Meeting in the Parks and Recreation Center.
January 26, 2021 @ 6:30 PM Appearance Commission Regular Meeting in
the Parks and Recreation Center.
January 28, 2021 @ 6:00 PM Veterans Affairs Committee Regular Meeting in
the Parks and Recreation Center.
February 1, 2021 @ 6:00 PM Mayor’s Youth Council Regular Meeting Via
Zoom.
February 1, 2021 @ 7:00 PM Board of Commissioners Regular Meeting in
the Luther Board Room.

c. Department Monthly Reports. TAB 18
•
•
•
•
•

Fire Department, November and December, 2020
Inspections Department, November and December, 2020
Permitting Department, November and December, 2020
Stormwater Department, November and December, 2020
Public Works Department, November and December, 2020
(1) Sanitation
(2) Service Garage
(3) Buildings & Grounds
(4) Street
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9. STAFF COMMENTS.
10. OFFICIAL COMMENTS.
11. ADJOURNMENT.

4

TAB 1

Black History Month
Proclamation
WHEREAS, the black family has been a topic of study in many disciplines—history, literature,
the visual arts and film studies, sociology, anthropology, and social policy. The 2021 theme;
“The Black Family: Representation, Identity, and Diversity” speaks, therefore, to the
complexity of the foundations of African American family life which have been reverenced,
stereotyped, and vilified from the days of slavery to our own time; and
WHEREAS, the black family knows no single location, since family reunions and geneticancestry searches testify to the spread of family members across states, nations, and continents.
Not only are individual black families diasporic, but Africa and the diaspora itself have been
long portrayed as the black family at large.; and
WHEREAS, the definition of the black family has been the subject of numerous debates over
how to represent its meaning from a historical perspective—as slave or free, as patriarchal or
matriarchal, as single-headed or dual-headed household, as extended or nuclear, as fictive kin
or blood lineage, as legal or common law, and as black or interracial, etc.; and
WHEREAS, the theme “representation, identity, and diversity” of black family offers a rich
tapestry of images for exploring the African American past and present; and
WHEREAS, since 1976 Black History has been celebrated the entire month of February;
NOW, THEREFORE BE IT RESOLVED, that the Mayor and Commissioners of the Town
of Hope Mills, North Carolina, do hereby proclaim the month of February, Black History
Month, and urge all citizens of our community to give full regard to the past and continuing
service of African Americans in our city, our state and our nation.
This the 19th day of January, 2021.

___________________________
Jackie Warner, Mayor

TAB 2

Proclamation
Hope Mills School Choice Week
WHEREAS, all children in Hope Mills should have access to the highest-quality education
possible; and,
WHEREAS, Hope Mills recognizes the important role that an effective education plays in
preparing all students in Hope Mills to be successful adults; and,
WHEREAS, there are a variety of school choice options available for many of the 2.3
million children living in North Carolina. Families in North Carolina can choose from
traditional public schools, public charter schools, public magnet schools, private schools,
online academies, and homeschooling; and
WHEREAS, educational variety not only helps to diversify our economy, but also
enhances the vibrancy of our community; and,
WHEREAS, Hope Mills has many high-quality teaching professionals in all types of school
settings who are committed to educating our children; and,
WHEREAS, School Choice Week is celebrated across the country by millions of students,
parents, educators, schools and organizations to raise awareness of the need for effective
educational options;
NOW, THEREFORE, I, Mayor Jackie Warner, do hereby recognize January 24 to
January 30, 2021 as Hope Mills School Choice Week, and I call this observance to the
attention of all of our citizens.
_______________________
Jackie Warner
Mayor

TAB 3

Meeting Date: _____1/19/21_____

AGENDA FORM

TO:

Melissa Adams, Town Manager

FROM:

Drew Holland, Finance Director

SUBJECT:

John W. Hodges Public Safety Center Update

BACKGROUND INFORMATION:
Update on the John W. Hodges Public Safety Center project.
STAFF RECOMMENDATION, IF APPLICABLE
Approve Budget Amendment #6 for the Capital Project Fund reflecting the constructions
bids for the project.
RECOMMENDED ACTION:
Approve Budget Amendment #6
FISCAL IMPACT:
Capital Project reduced by $2,175,300
ATTACHMENTS:
12/31/20 Capital Project Financial Report
Budget Amendment #6

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 01/13/2021
DH 1/11/2021
JGS 1/11/21

John W. Hodges Public Safety Center Capital Project Fund
12/31/20
Project
Budget
70-510-1230 Admin/Legal
10,000
70-510-1250 Inspections
81,600
70-510-1270 Architect
1,099,400
70-510-4501 Relocation
303,000
70-510-8000 Miscellaneous
35,000
70-510-8991 Contingency
578,000
70-510-9200 Construction
11,560,000
70-510-9300 Site/Demo
70-510-9400 Furniture/Equipmen
765,000
Total
14,432,000

Prior Year Funding:
Building Lease - Temp Station
Construction - Temp Station
Design - Temp Station
Site Prep - Temp Station
Fiber Line Install - Temp Station
Architect Fees - New Building

30,000
73,487
9,000
775
9,374
131,974
254,611

Expenses
To Date
6,000
11,800
716,899
247,776
982,475

Town of Hope Mills, North Carolina
Budget Ordinance Amendment
Fiscal Year 2020-2021
Amendment #6
BE IT ORDAINED by the Board of Commissioners of the Town of Hope Mills, North Carolina,
that the following amendment be made to the capital project fund budget ordinance:
Section 1. To amend the Project Fund, the appropriations are to be changed as follows:
Account
Admin/Legal
Inspections/Engineering
Architect
Relocation/Lease
Miscellaneous
Contingency
Construction
Site/Demo
Furniture/Fixtures

Decrease
70-510-1230
70-510-1250
70-510-1270
70-510-4501
70-510-8000
70-510-8991
70-510-9200
70-510-9300
70-510-9400

Increase

-

2,200
1,600
(56,525)
54,675
(15,000)
(140,350)
(618,400)
(1,568,500)
165,000
(2,175,300)

This will result in a net decrease of $2,175,300 in the appropriations of the Pfroject Fund.
To provide the additional revenue for the above, the following revenues will be increased.
Account
Installment Financing
Interest Income

Decrease
70-3943
70-3932

Increase

300
2,175,000
$

2,175,300

$

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the Board of
Commissioners, and to the Budget Officer and the Finance Officer for their direction.

Adopted this 19th day of January 2021.

Jackie Warner, Mayor
Attest:
Jane G. Starling, Town Clerk

-

TAB 4

__

Meeting Date: _January 19, 2020

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Development and Planning
Administrator

SUBJECT:

P19-01

BACKGROUND INFORMATION:
Case P19-01: Modification of an approved C(P) Planned Commercial/CZ Conditional
Zoning for motor vehicle sales district or to a more restrictive zoning district on 2.18+/acres; located on the east side of NC 59 (Hope Mills Road), west of SR 1135 (John Smith
Road), north of NC 162 (George Owen Road); submitted by Eric and Carrie Brown
(owners) & George M. Rose (agent). (Hope Mills)
STAFF RECOMMENDATION, IF APPLICABLE:
Town of Hope Mills Staff recommends approval of the request.
RECOMMENDED ACTION:
Town of Hope Mills Staff recommends approval of the request.
FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ____

X____ No fiscal impact

ATTACHMENTS:
Attached are the following:
• Staff memo from the Town of Hope Mills Planning Department.
• Memo from Cumberland County Planning and Inspections
This agenda form has been reviewed by:
Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
Development & Planning Administrator

Initial & Date
MA 01/13/2021

JGS 1/13/2021
CFM – 1/13/2021

January 13, 2020

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Development & Planning Administrator,
Town of Hope Mills

RE:

Case No: P19-01

The following memo outlines a request to modify a previously approved C(P) Planned
Commercial/CZ Conditional Zoning for motor vehicle sales.
UPDATE:
At the January 4, 2021 Board Meeting, the Hope Mills Board of Commissioners considered this
request and moved to table their decision to inquire if the applicant/developer would be
interested in a voluntary annexation of the rear portion of the proposed development. As the
case under consideration is for the modification of the initially approved 3 properties giving
access off of Hope Mills Road, the rear portion giving access off of John Smith Road is not
currently located inside Town of Hope Mills limits. As such, the Town of Hope Mills does not
have the authority to hold consideration of this conditional zoning request to the possible
annexation of the rear piece.
Since that time, staff has held several conversations with the property owner who has
respectfully declined the submittal of a voluntary annexation petition.
Proposed Conditions:
Proposed Uses:

Motor Vehicle Sales

Density:

2.18 acres

Setbacks:

Front: 50 feet
Side: 30 feet
Rear: 30 feet

Parking:

32 spaces with 1 loading

Signage:

Must comply with ordinance regulations

Landscaping:

Must comply with ordinance regulations

Buffering:

Must comply with ordinance regulations

Town Staff Recommendation:
Approval
Actions Motions:
Approval with the following motion as recommended by the Cumberland County Joint Planning
Board on November 17, 2020:
Motion:

In Case P19-01, the Town of Hope Mills Board of Commissioners votes to
approve the modification request to an approved C(P)/CZ Conditional
Zoning for motor vehicle sales and find the modification request
consistent with the Southwest Cumberland Land Use Plan (2013)
designation of “Heavy Commercial” as it provides for the shopping needs
of the immediate neighborhood, community and traveling public and strip
commercial ares are recommended along Hope Mills Road. Approval of
the modification request is reasonable and in the public interest as the
conditional zoning district is in harmony with surrounding existing uses
and zoning and the modification will only move the proposed structure
closer to an adjacent lot which is already zoned a heavy commercial
district.

AMY H. CANNON
County Manager

RAWLS HOWARD
Director

TRACY JACKSON
Assistant County Manager

DAVID MOON
Deputy Director

⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯
Planning & Inspections Department
November 25, 2020

MEMO TO:

TOWN OF HOPE MILLS

FROM:

CUMBERLAND COUNTY JOINT PLANNING BOARD

SUBJECT:

P19-01: MODIFICATION OF AN APPROVED C(P) PLANNED COMMERCIAL/CZ CONDITIONAL
ZONING FOR MOTOR VEHICLE SALES DISTRICT OR TO A MORE RESTRICTIVE ZONING
DISTRICT ON 2.18+/- ACRES; LOCATED ON THE EAST SIDE OF NC 59 (HOPE MILLS ROAD), WEST
OF SR 1135 (JOHN SMITH ROAD), NORTH OF NC 162 (GEORGE OWEN ROAD); SUBMITTED BY
ERIC AND CARRIE BROWN (OWNERS) & GEORGE M. ROSE (AGENT). (HOPE MILLS)

ACTION:

In Case P19-01, the Cumberland County Joint Planning Board recommends approval of the modification
request to an approved C(P)/CZ Conditional Zoning for motor vehicle sales and finds the modification request
consistent with the Southwest Cumberland Land Use Plan (2013) designation of “Heavy Commercial” as it
provides for the shopping needs of the immediate neighborhood, community and traveling public and strip
commercial areas are recommended along Hope Mills Road. Approval of the modification request is reasonable
and in the public interest as the conditional zoning district is in harmony with surrounding existing uses and
zoning and the modification will only move the proposed structure closer to an adjacent lot which is already
zoned a heavy commercial district.

Cumberland County Joint Planning Board Minutes of November 17, 2020 Meeting:
In Case P19-01, the Planning & Inspections staff recommends approval of the modification request to an approved C(P)/CZ
Conditional Zoning for motor vehicle sales and finds the modification request consistent with the Southwest Cumberland Land
Use Plan (2013) designation of “Heavy Commercial” as it provides for the shopping needs of the immediate neighborhood,
community and traveling public and strip commercial areas are recommended along Hope Mills Road. Approval of the modification
request is reasonable and in the public interest as the conditional zoning district is in harmony with surrounding existing uses and
zoning and the modification will only move the proposed structure closer to an adjacent lot which is already zoned a heavy
commercial district.
In Case P19-01, Mr. Lloyd made a motion, seconded by Mrs. McLaughlin to recommend approval of the modification
request to an approved C(P)/CZ Conditional Zoning for motor vehicle sales and finds the modification request consistent
with the Southwest Cumberland Land Use Plan (2013) designation of “Heavy Commercial” as it provides for the shopping
needs of the immediate neighborhood, community and traveling public and strip commercial areas are recommended along
Hope Mills Road. Approval of the modification request is reasonable and in the public interest as the conditional zoning
district is in harmony with surrounding existing uses and zoning and the modification will only move the proposed structure
closer to an adjacent lot which is already zoned a heavy commercial district. Unanimous approval.

Attachments:

P19-50 Staff Report

Historic Cumberland County Courthouse • 130 Gillespie St. – Post Office Box 1829 • Fayetteville, North Carolina 28301
(910) 678-7600 • Fax: (910) 678-7613

Cumberland County
PLANNING & INSPECTIONS
PLANNING STAFF REPORT
REZONING CASE # P19-01
Planning Board Meeting: November 17, 2020

Jurisdiction: Hope Mills

EXPLANATION OF THE REQUEST
This is a request to modify an approved C(P) Planned Commercial/CZ Conditional Zoning for motor
vehicle sales. This modification is for approval of the revised size and location of the proposed building.
As this is a conditional zoning, all ordinance related conditions will apply.
OWNER/APPLICANT
OWNER/APPLICANT: Eric and Carrie Brown (owners) & George M. Rose (agent)
PROPERTY INFORMATION
ADDRESS/LOCATION: East side of NC 59 (Hope Mills
Road), west of SR 1135 (John Smith Road), north of NC
162 (George Owen Road); more specifically REID
0405949121000, 0405949010000 & 0405939910000.
SIZE: This request includes three parcels totaling
approximately 2.18 acres. The property has 318’+/- of
street frontage along NC 59 (Hope Mills Road). The
property is 305’+/- in depth.
EXISTING LAND USE: The property is currently vacant.
OTHER SITE CHARACTERISTICS: The property is not
located within the watershed or the Special Flood
Hazard Area. There are no hydric or hydric inclusion soils
located the property.

DEVELOPMENT REVIEW: Parcel was platted on
4-15-19 in Plat Book 142, Page 103. This
recombination plat will need activating per
the conditions of approval.
SURROUNDING LAND USE: There are
residential uses in the surrounding area
including manufactures homes. There are
also several nonresidential uses including a
motor vehicle wash, barbering &
hairdressing, motor vehicle repair & sales,
shopping center, and restaurant.

ZONING HISTORY: The property was initially zoned R6A as
part of the Area 4 initial zoning on November 17, 1975. The
southern parcel was rezoned to C(P) on August 15, 2011
(Case P11-27). The northern parcel was rezoned to C(P) on
July 21, 2014 (Case P14-28). The entire area was rezoned to
C(P)/CZ for motor vehicle sales on March 18, 2019 (Case
P19-01).
UTILITIES: This site is currently served by PWC water & sewer.
The site is not located within a water/sewer district.
MINIMUM YARD SETBACKS: If approved, this parcel would be
subject to C(P) setbacks: Front yard: 50 foot, Side yard: 30
foot, Rear yard: 30 foot. (Modification approval would make
northern side setback 23.7 feet)
COMPREHENSIVE PLANS: The 2030 Growth Vision Plan
designates this area as “Urban”. The Southwest Cumberland
Land Use Plan (2013) designates this area as “Heavy
Commercial”. The “Heavy Commercial” designation
provides for the shopping needs of the immediate
neighborhood, community, and the traveling public. Strip
commercial areas are recommended along Hope Mills
Road. Request is plan compliant.

IMPACTS ON LOCAL INFRASTRUCTURE AND/OR FACILITES
TRAFFIC: The subject property sits on Hope Mills Road and is identified as a boulevard needing
improvement in the Metropolitan Transportation Plan. There are no construction projects planned and
the subject property will have no impact on the Transportation Improvement Plan. The Average Daily
Traffic Count (2018) on Hope Mills Road is 26,000.
SCHOOLS CAP/ENROLL: Cumberland Mills Elementary: 630/633; Douglas Byrd Middle: 600/573; Douglas
Byrd High: 1280/1029
ECONOMIC DEVELOPMENT: Comment requested via e-mail. None received.
EMERGENCY SERVICES: Comment requested via e-mail. None received.
FAYETTEVILLE REGIONAL AIRPORT: This property is not located within the Airport Overlay District.
STAFF RECOMMENDATION
In Case P19-01, the Planning & Inspections staff recommends approval of the modification request to an
approved C(P)/CZ Conditional Zoning for motor vehicle sales and finds the modification request
consistent with the Southwest Cumberland Land Use Plan (2013) designation of “Heavy Commercial” as
it provides for the shopping needs of the immediate neighborhood, community and traveling public and
strip commercial areas are recommended along Hope Mills Road. Approval of the modification request
is reasonable and in the public interest as the conditional zoning district is in harmony with surrounding
existing uses and zoning and the modification will only move the proposed structure closer to an adjacent
lot which is already zoned a heavy commercial district.
Attachments:
Detailed Site Plan
Ordinance Related Conditions
Zoning Application
Notification Mailing List

From:
To:
Cc:
Subject:
Date:

Adams, Melissa P
Edwards, Pat; Warner, Jackie; Jerry D. Legge ; Bellflowers, Jessie; Jessie Bellflowers ; Legge, Jerry D.; Marley,
Bryan A.; McCray, Kenjuana; Pat Edwards
Starling, Jane; McLaughlin, Chancer
FW: Voluntary Annexation Petition
Wednesday, January 13, 2021 3:30:48 PM

Honorable Mayor and Board of Commissioners,
Please see the forwarded email from Planning & Economic Development Director Chancer
McLaughlin regarding the Brown’s declining the request for Voluntary Annexation.
Melissa
Melissa P. Adams, MMC, NCCMC
Town Manager
Town of Hope Mills
5770 Rockfish Road
Hope Mills, NC 28348
Phone (910) 424-4555 ext. 4114
Fax (910) 424-4902
mpadams@townofhopemills.com
Please note that email sent to and from this address is subject to the North Carolina Public Records Law and may be
disclosed to third parties.

P

Please consider the environment before printing this email.

From: McLaughlin, Chancer <cmclaughlin@townofhopemills.com>
Sent: Wednesday, January 13, 2021 10:34 AM
To: Adams, Melissa P <mpadams@townofhopemills.com>
Subject: FW: Voluntary Annexation Petition
FYI regarding Browns Auto World
Thanks,
Chancer
From: Eric Brown [mailto:ericbrown2634@gmail.com]
Sent: Wednesday, January 13, 2021 9:16 AM
To: McLaughlin, Chancer
Subject: Re: Voluntary Annexation Petition

At this time I see no benefit to me. I would like to respectfully decline.
On Wed, Jan 13, 2021 at 8:58 AM McLaughlin, Chancer
<cmclaughlin@townofhopemills.com> wrote:
Mr. Brown,
I hope this email finds you well and in good spirits. I am just checking back in with you to
see if you were able to come to a decision on the possible annexation of the rear piece of
your development. If I can be on any help, please don’t hesitate to contact me at any time.
Thanks,
Chancer F. McLaughlin
Planning & Economic Development Director
Town of Hope Mills
5770 Rockfish Road
Hope Mills, NC 28348
Phone: 910.426.4103
Work Cellular: 910.759.0169
Email: cmclaughlin@townofhopemills.com
Website: www.townofhopemills.com
Email correspondences to and from this address may be subject to the North Carolina
Public Records Law and may be disclosed to third parties

From: McLaughlin, Chancer
Sent: Monday, January 11, 2021 2:52 PM
To: 'ericbrown2634@gmail.com'
Cc: 'maps@mapssurveying.com'
Subject: Voluntary Annexation Petition

Mr. Brown,
Very nice speaking with you earlier today. I have taken the liberty of including a link to our
voluntary annexation petition below. Please review it and let me know as soon as you can if
you would be interested in annexing in the rear portion of your development. While the
taxes will increase please note that this increase is only based on the size of the rear portion.
If you are indeed interested, please have your engineer Michael Adams, submit the items
listed in the annexation petition and I can have it on the agenda with your case for our
upcoming hearing set for Tuesday January 19, 2020.
Voluntary Annexation Petition link:
https://www.townofhopemills.com/DocumentCenter/Home/View/527
Please don’t hesitate to contact me if you have any questions.

Thanks,
Chancer F. McLaughlin
Planning & Economic Development Director
Town of Hope Mills
5770 Rockfish Road
Hope Mills, NC 28348
Phone: 910.426.4103
Work Cellular: 910.759.0169
Email: cmclaughlin@townofhopemills.com
Website: www.townofhopemills.com
Email correspondences to and from this address may be subject to the North Carolina
Public Records Law and may be disclosed to third parties

TAB 5

__

Meeting Date: _January 19, 2020

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Development and Planning
Administrator

SUBJECT:

P20-54

BACKGROUND INFORMATION:
Case P20-54: Initial zoning of 3.64+/- acres to C2(P) Planned Service and Retail
District/CZ Conditional Zoning for trades contractor activities or to a more restrictive
zoning district; located on the northwest side of SR 1243 (US HWY 301 S), northeast of
SR 1126 (Brooklyn Circle); submitted by DSI Properties, LLC (owner). (Hope Mills)
STAFF RECOMMENDATION, IF APPLICABLE:
Town of Hope Mills Staff recommends approval of the request.
RECOMMENDED ACTION:
Town of Hope Mills Staff recommends approval of the request.
FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ____

X____ No fiscal impact

ATTACHMENTS:
Attached are the following:
• Staff memo from the Town of Hope Mills Planning Department.
• Memo from Cumberland County Planning and Inspections
This agenda form has been reviewed by:
Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
Development & Planning Administrator

Initial & Date
MA 01/13/202

JGS 1/13/2021
CFM – 1/13/2021

January 13, 2021

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Planning & Economic Development Director,
Town of Hope Mills

RE:

Initial Zoning Request

The following memo outlines a request for the initial zoning of 3.64+/- acres of land to the C2(P)
Planned Service and Retail District/CZ Conditional Zoning for trades contractor activities or to a
more restrictive zoning district.
Background:
The Town of Hope Mills has received a voluntary annexation petition from DSI Properties, LLC
tied to the expansion of their existing operations. The Town of Hope Mills Board of
Commissioners approved the annexation of the subject property at the October 5, 2020 Board
Meeting under Ordinance No. A2020-08. The property is currently vacant and was previously
approved by Cumberland County under the C2(P)/CZ district. This current request would allow
for the conditional zoning district previously approved in the county to remain on the subject
property with all previous conditions applying. Town of Hope Mills Plan Review staff has been
in communication with the proposed developer to assist in the facilitation of this annexation and
will begin coordinating the submittal of construction plans.
Recent Activity:
The Cumberland County Joint Planning Board met on December 15, 2020 to consider this
request recommending approval.

Staff Recommendation:
Approval with the following motion as recommended by the Cumberland County Joint Planning
Board:
MOTION:

In Case P20-54, the Town of Hope Mills Board of Commissioners vote to
approve the initial zoning request to C2(P) Planned Service and Retail
District/CZ Conditional Zoning for trades contractor activities and find
the request consistent with the Southwest Cumberland Land Use Plan
(2013) designation of “Heavy Commercial” as the subject property meets
the location criteria for heavy commercial as defined in the Land Use
Policies Plan (2009) and the plan supports strip commercial areas along
US WHY 301. Approval of the request is reasonable and in the public
interest as the district requested is in harmony with surrounding existing
land uses and the permitted use serves as a transition between existing
commercial uses and established residential areas.

AMY H. CANNON
County Manager

RAWLS HOWARD
Director

TRACY JACKSON
Assistant County Manager

DAVID MOON
Deputy Director

⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯
Planning & Inspections Department
December 16, 2020

MEMO TO:

TOWN OF HOPE MILLS

FROM:

CUMBERLAND COUNTY JOINT PLANNING BOARD

SUBJECT:

P20-54. INITIAL ZONING OF 3.64+/- ACRES TO C2(P) PLANNED SERVICE AND RETAIL
DISTRICT/CZ CONDITIONAL ZONING FOR TRADES CONTRACTOR ACTIVITIES OR TO
A MORE RESTRICTIVE ZONING DISTRICT; LOCATED ON THE NORTHWEST SIDE OF
SR 1243 (US HWY 301 S), NORTHEAST OF SR 1126 (BROOKLYN CIRCLE); SUBMITTED
BY DSI PROPERTIES, LLC (OWNER). (HOPE MILLS)

ACTION:

In Case P20-54, the Cumberland County Joint Planning Board recommends approval of the initial
zoning request to C2(P) Planned Service and Retail District/CZ Conditional Zoning for trades
contractor activities and finds the request consistent with the Southwest Cumberland Land Use Plan
(2013) designation of “Heavy Commercial” as the subject property meets the location criteria for
heavy commercial as defined in the Land Use Policies Plan (2009) and the plan supports strip
commercial areas along US Hwy 301. Approval of the request is reasonable and in the public interest
as the district requested is in harmony with surrounding existing land uses and the permitted use
serves as a transition between existing commercial uses and established residential areas.

Cumberland County Joint Planning Board Minutes of December 15, 2020 Meeting:
In Case P20-54, the Planning & Inspections staff recommends approval of the initial zoning request to C2(P) Planned
Service and Retail District/CZ Conditional Zoning for trades contractor activities and finds the request consistent with
the Southwest Cumberland Land Use Plan (2013) designation of “Heavy Commercial” as the subject property meets
the location criteria for heavy commercial as defined in the Land Use Policies Plan (2009) and the plan supports strip
commercial areas along US Hwy 301. Approval of the request is reasonable and in the public interest as the district
requested is in harmony with surrounding existing land uses and the permitted use serves as a transition between
existing commercial uses and established residential areas.
In Case P20-54, Mrs. McLaughlin made a motion, seconded by Mr. Crumpler to recommend approval of the
initial zoning request to C2(P) Planned Service and Retail District/CZ Conditional Zoning for trades contractor
activities and finds the request consistent with the Southwest Cumberland Land Use Plan (2013) designation
of “Heavy Commercial” as the subject property meets the location criteria for heavy commercial as defined in
the Land Use Policies Plan (2009) and the plan supports strip commercial areas along US Hwy 301. Approval
of the request is reasonable and in the public interest as the district requested is in harmony with surrounding
existing land uses and the permitted use serves as a transition between existing commercial uses and established
residential areas.
Unanimous approval.
Attachments:

P20-54 Staff Report
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TAB 6

Meeting Date: _January 19, 2020_

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Development and Planning
Administrator

SUBJECT:

P20-55

BACKGROUND INFORMATION:
Case P20-55: Initial zoning of 15.65+/- acres to R7.5 Residential or to a more restrictive
zoning district; located on the west side of SR 1119 (Muscat Road) and south of
Fairhaven Trail; submitted by GRRF, LLC (owner). (Hope Mills)
STAFF RECOMMENDATION, IF APPLICABLE:
Town of Hope Mills Staff recommends approval of the request.
RECOMMENDED ACTION:
Town of Hope Mills Staff recommends approval of the request.
FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ____

X____ No fiscal impact

ATTACHMENTS:
Attached are the following:
• Staff memo from the Town of Hope Mills Planning Department.
• Memo from Cumberland County Planning and Inspections
This agenda form has been reviewed by:
Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
Development & Planning Administrator

Initial & Date
MA 01/13/2021

JGS 1/13/2021
CFM – 1/13/2021

January 13, 2021

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Planning & Economic Development Director,
Town of Hope Mills

RE:

Initial Zoning Request

The following memo outlines a request for the initial zoning of 15.65+/- acres of land to the R7.5
Residential or to a more restrictive zoning district.
Background:
The Town of Hope Mills has received a voluntary annexation petition from Larry King and
Associates tied to Phase 5 of the existing Sheffield Farms subdivision. The Town of Hope Mills
Board of Commissioners approved the annexation of the subject property at the October 19,
2020 Board Meeting under Ordinance No. A2020-09. The 15+ acre annexation is comprised of
2 parcels of land with access provided by several stub outs tied to the existing phases of
Sheffield Farms. Town of Hope Mills Plan Review staff has been in communication with the
proposed developer to assist in the facilitation of this annexation and is coordinating the
submittal of construction plans.
Recent Activity:
The Cumberland County Joint Planning Board met on December 15, 2020 to consider this
request recommending approval.

Staff Recommendation:
Approval with the following motion as recommended by the Cumberland County Joint Planning
Board:
MOTION:

In Case P20-55, the Town of Hope Mills Board of Commissioners vote to
approve the initial zoning request to R7.5 Residential and finds the request
consistent with the Southwest Cumberland Land Use Plan (2013)
designation of “Low Density Residential” as it allows a density of 2.2 to 6
units per acre and only allows stick-built homes which are permitted uses
in R7.5 district. Approval of the request is reasonable and in the public
interest as the district requested is in harmony with surrounding existing
land uses and zoning and the parcels have access to public water and
sewer.

AMY H. CANNON
County Manager

RAWLS HOWARD
Director

TRACY JACKSON
Assistant County Manager

DAVID MOON
Deputy Director

⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯
Planning & Inspections Department
December 16, 2020

MEMO TO:

TOWN OF HOPE MILLS

FROM:

CUMBERLAND COUNTY JOINT PLANNING BOARD

SUBJECT:

P20-55. INITIAL ZONING OF 15.65+/- ACRES TO R7.5 RESIDENTIAL OR TO A MORE
RESTRICTIVE ZONING DISTRICT; LOCATED ON THE WEST SIDE OF SR 1119 (MUSCAT
ROAD) AND SOUTH OF FAIRHAVEN TRAIL; SUBMITTED BY GRRF, LLC (OWNER).
(HOPE MILLS)

ACTION:

In Case P20-55, the Cumberland County Joint Planning Board recommends approval of the initial
zoning request to R7.5 Residential and finds the request consistent with the Southwest Cumberland
Land Use Plan (2013) designation of “Low Density Residential” as it allows a density of 2.2 to six
units per acre and only allows stick-built homes which are permitted uses in the R7.5 district.
Approval of the request is reasonable and in the public interest as the district requested is in harmony
with surrounding existing land uses and zoning and the parcels have access to public water and
sewer.

Cumberland County Joint Planning Board Minutes of December 15, 2020 Meeting:
In Case P20-55, the Planning & Inspections staff recommends approval of the initial zoning request to R7.5 Residential
and finds the request consistent with the Southwest Cumberland Land Use Plan (2013) designation of “Low Density
Residential” as it allows a density of 2.2 to six units per acre and only allows stick-built homes which are permitted
uses in the R7.5 district. Approval of the request is reasonable and in the public interest as the district requested is in
harmony with surrounding existing land uses and zoning and the parcels have access to public water and sewer.
In Case P20-55, Mrs. McLaughlin made a motion, seconded by Mr. Crumpler to recommend approval of the
initial zoning request to R7.5 Residential and finds the request consistent with the Southwest Cumberland Land
Use Plan (2013) designation of “Low Density Residential” as it allows a density of 2.2 to six units per acre and
only allows stick-built homes which are permitted uses in the R7.5 district. Approval of the request is reasonable
and in the public interest as the district requested is in harmony with surrounding existing land uses and zoning
and the parcels have access to public water and sewer.
Unanimous approval.
Attachments:

P20-55 Staff Report
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TAB 7

Meeting Date: _January 19, 2020_

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Development and Planning
Administrator

SUBJECT:

P20-56

BACKGROUND INFORMATION:
Case P20-56: Initial zoning of 3.74+/- acres to C(P) Planned Commercial or to a more
restrictive zoning district; located on the west side of SR 1132 (Legion Road), south of
SR 3301 (Ireland Drive); submitted by Wash-a-roo Laundromat, Inc. & Raymond E.
Nicholson, Jr. (owners). (Hope Mills)
STAFF RECOMMENDATION, IF APPLICABLE:
Town of Hope Mills Staff recommends approval of the request.
RECOMMENDED ACTION:
Town of Hope Mills Staff recommends approval of the request.
FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ____

X____ No fiscal impact

ATTACHMENTS:
Attached are the following:
• Staff memo from the Town of Hope Mills Planning Department.
• Memo from Cumberland County Planning and Inspections
This agenda form has been reviewed by:
Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
Development & Planning Administrator

Initial & Date
MA 01/14/2021

JGS 1/13/2021
CFM – 1/13/2021

January 13, 2021

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Planning & Economic Development Director,
Town of Hope Mills

RE:

Initial Zoning Request

The following memo outlines a request for the initial zoning of 3.74+/- acres of land to the C(P)
Planned Commercial or to a more restrictive zoning district.
Background:
The Town of Hope Mills has received voluntary annexation petitions from a developer tied to the
proposed Wash-A-Roo Laundromat that was approved by the Cumberland County Planning
Department in the Hope Mills MIA. As a result of the subdivision of the parcel created for
Wash-A-Roo two additional parcels remained that had to be annexed into the Town of Hope
Mills limits as well. The Town of Hope Mills Board of Commissioners approved the annexations
of all three parcels at the September 21, 2020 Board Meeting under Ordinance Nos. A2020-05
and A2020-06. With a combined sized of 3.74 acres Cumberland County staff processed the
request for initial zoning under one case (P20-56) as all three lots are contiguous and requesting
the same C(P) planned Commercial district. Although the 3 parcels are subject to this initial
zoning, the only site proposed for development is the parcel for the Wash-A-Roo project. Town
of Hope Mills Plan Review staff has been in communication with the proposed developer to
assist in the facilitation of this annexation and is coordinating the approval of construction plans.
Recent Activity:
The Cumberland County Joint Planning Board met on December 15, 2020 to consider this
request recommending approval.

Staff Recommendation:
Approval with the following motion as recommended by the Cumberland County Joint Planning
Board:
MOTION:

In Case P20-56, the Town of Hope Mills Board of Commissioners vote to
the initial zoning request to C(P) Planned Commercial and finds:
A. The approval is an amendment to the adopted current Southwest
Cumberland Land Use Plan (2013) map; and that the Board of
Commissioners should not require any additional request or
application for amendment to said map for this request.
B. The following change in conditions was considered in amending the
zoning ordinance (zoning map) to meet the development needs of the
community: the subject properties meet the location criteria for
“heavy commercial” as defined in the Land Use Policies Plan (2009),
including access to public water and sewer, and
C. Approval of the initial zoning request is reasonable and in the public
interest because the district requested is in harmony with adjacent
zoning and land uses.

AMY H. CANNON
County Manager

RAWLS HOWARD
Director

TRACY JACKSON
Assistant County Manager

DAVID MOON
Deputy Director

⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯
Planning & Inspections Department
December 16, 2020

MEMO TO:

TOWN OF HOPE MILLS

FROM:

CUMBERLAND COUNTY JOINT PLANNING BOARD

SUBJECT:

P20-56. INITIAL ZONING OF 3.74+/- ACRES TO C(P) PLANNED COMMERCIAL OR TO A
MORE RESTRICTIVE ZONING DISTRICT; LOCATED ON THE WEST SIDE OF SR 1132
(LEGION ROAD), SOUTH OF SR 3301 (IRELAND DRIVE); SUBMITTED BY WASH-A-ROO
LAUNDROMAT, INC. & RAYMOND E. NICHOLSON, JR. (OWNERS). (HOPE MILLS)

ACTION:

In Case P20-56, the Cumberland County Joint Planning Board recommends approval of the initial
zoning request to C(P) Planned Commercial and finds:
A. The approval is an amendment to the adopted current Southwest Cumberland Land Use Plan
(2013) map; and that the Board of Commissioners should not require any additional request or
application for amendment to said map for this request.
B. The following change in conditions was considered in amending the zoning ordinance (zoning
map) to meet the development needs of the community: the subject properties meet the location
criteria for “heavy commercial” as defined in the Land Use Policies Plan (2009), including
access to public water and sewer, and
C. Approval of the initial zoning request is reasonable and in the public interest because the district
requested is in harmony with adjacent existing zoning and land uses.

Cumberland County Joint Planning Board Minutes of December 15, 2020 Meeting:
In Case P20-56, the Planning and Inspections staff recommends approval of the initial zoning request to C(P)
Planned Commercial and finds:
A. The approval is an amendment to the adopted current Southwest Cumberland Land Use Plan (2013)
map; and that the Board of Commissioners should not require any additional request or application for
amendment to said map for this request.
B. The following change in conditions was considered in amending the zoning ordinance (zoning map) to
meet the development needs of the community: the subject properties meet the location criteria for
“heavy commercial” as defined in the Land Use Policies Plan (2009), including access to public water
and sewer, and
C. Approval of the initial zoning request is reasonable and in the public interest because the district
requested is in harmony with adjacent existing zoning and land uses.
In Case P20-56, Mrs. McLaughlin made a motion, seconded by Mr. Crumpler to recommend approval of the
initial zoning request to C(P) Planned Commercial and finds a) The approval is an amendment to the adopted
current Southwest Cumberland Land Use Plan (2013) map; and that the Board of Commissioners should not
require any additional request or application for amendment to said map for this request. b) The following
change in conditions was considered in amending the zoning ordinance (zoning map) to meet the development
needs of the community: the subject properties meet the location criteria for “heavy commercial” as defined in
the Land Use Policies Plan (2009), including access to public water and sewer, and c) Approval of the initial
zoning request is reasonable and in the public interest because the district requested is in harmony with
adjacent existing zoning and land uses. Unanimous approval.
Attachments:

P20-56 Staff Report
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TAB 8

TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES
MONDAY, JANUARY 4, 2021 7:00 P.M.
BILL LUTHER BOARD MEETING ROOM
Mayor Jackie Warner called the regular meeting of the Hope Mills Board of
Commissioners to order on Monday, January 4, 2021 at 7:01 p.m.
GOVERNING BOARD MEMBERS PRESENT
Mayor Jackie Warner, Mayor Pro Tem Dr. Kenjuana McCray, Commissioners Jessie
Bellflowers, Pat Edwards, Jerry Legge and Bryan Marley.
STAFF PRESENT
Town Manager Melissa Adams, Town Clerk Jane Starling, Finance Director Drew
Holland, Parks & Recreation Director Lamarco Morrison, Police Chief Joel Acciardo, Fire
Chief Chuck Hodges, Public Works Director Don Sisko, Planning & Economic
Development Director Chancer McLaughlin, Human Resource Director Laticia DanielsBlack and Human Resource Specialist Patricia Jenkins. Also present was Town Attorney
Dan Hartzog, Jr.
INVOCATION AND PLEDGE OF ALLEGIANCE
The Invocation was led by Pastor Michael Mathis, Mission Field Ministries, followed by
the Pledge of Allegiance led by Mayor Jackie Warner.
1. APPROVAL OF AGENDA – ADDITIONS OR DELETIONS.
Motion made by Commissioner Legge, seconded by Commissioner Marley and carried
unanimously, to approve the agenda as presented with the following addition of Consent
Item h. Consideration of reimbursement Resolution R2021-04 for John W. Hodges Public
Safety Center Loan and to conduct a closed session pursuant to NCGS 143-318.11 (a)(3)
to consult with the Attorney on matters within the Attorney-client privilege and pursuant
to NCGS 143-318.11 (a)(6) to discuss a personnel matter.
2. PRESENTATIONS.
a. Presentation to Rodger Mullen; for his years of excellent coverage & service to the
Town of Hope Mills, writing & working for the Fayetteville Observer.
Mayor Warner presented Rodger Mullen with a plaque on behalf of the Town.
Commissioner Legge thanked Mr. Mullen.
Mr. Mullen thanked the Town and commented he wished the Town well and couldn’t wait
to see the great things to come.
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b. Fayetteville Cumberland Economic Development Corporation (FCEDC) Update,
presented by Robert Van Geons, FCEDC President/CEO.
Mr. Van Geons was not present.
c. State of the Town 2020-2021; Presentation by Town Manager Adams / Finance
Director Drew Holland.
Town Manager Adams distributed a list of the Town’s accomplishments during the past,
unprecedented year. Town Manager Adams and Finance Director Drew Holland presented
a snapshot of those accomplishments by way of PowerPoint. Golfview Greenway entrance
and parking lot, Heritage Park pumphouse and Master Plan, the CAFR Award, temporary
Police Station and the John W. Hodges Public Safety Center were some of the
accomplishments highlighted in the PowerPoint presentation.
Commissioner Legge thanked Town Manager Adams and all staff involved for compiling
the list and presentation and for all of the Town’s accomplishments.
3. PUBLIC HEARINGS.
a. Case P19-01: Modification of an approved C(P) Planned Commercial/CZ
Conditional Zoning for motor vehicle sales district or to a more restrictive zoning
district on 2.18+/- acres; located on the east side of NC 59 (Hope Mills Road), west
of SR 1135 (John Smith Road), north of NC 162 (George Owen Road); submitted
by Eric and Carrie Brown (owners) & George M. Rose (agent). (Hope Mills).
Planning & Economic Development Director Chancer McLaughlin commented Case P1901 is a modification of an already existing conditional zoning request, previously approved
in March 2019. The applicant wishes to increase the size of his building and shift it.
Mayor Warner inquired why the Town didn’t request the driveway be annexed in. Mr.
McLaughlin commented the property off of John Smith Road back in 2019 was never
discussed, though he plans to have that conversation with the applicant.
Discussion ensued as to whether Case P19-01 could be tabled until the next Board meeting
so the applicant may be present to determine whether they are open to the condition of
annexing the driveway.
Motion made by Commissioner Marley, seconded by Commissioner Bellflowers and
carried unanimously, to table Case P19-01 public hearing until the January 19, 2021
regular Board of Commissioners meeting.
b. Non-Public Hearing-Case 20-152: Request for A Site Plan Review, Hope Mills
Zoning Ordinance; Zoning: C1(P); Total Acreage: 0.63 Ac. +\-; Location: 3425 N
Main St; Submitted by Abel Goris (Owner). (Hope Mills).
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Commissioner Marley inquired if the owner has been operating in the building. Planning
& Economic Development Director McLaughlin responded the owner was unaware of the
issue but this is their attempt at bringing their business into compliance.
Commissioner Bellflowers inquired whether sidewalks will be required. Planning &
Economic Development Director McLaughlin responded they are not required.
Motion made by Mayor Pro Tem Dr. McCray, seconded by Commissioner Edwards and
carried unanimously, to approve Case 20-152: Request for A Site Plan Review, Hope Mills
Zoning Ordinance; Zoning: C1(P); Total Acreage: 0.63 Ac. +\-; Location: 3425 N Main
St; Submitted by Abel Goris (Owner). (Hope Mills).
c. Non-Public Hearing-Case 98-080: Request for A Site Plan Review, Hope Mills
Zoning Ordinance; Zoning: C(P); Total Acreage: 0.73 Ac. +\-; Location: 5539
Camden Rd; Submitted by Landpointe, LLC (Owner). (Hope Mills).
Planning & Economic Development Director McLaughlin commented this is for the
complete demolition and rebuild of Smithfield’s Chicken ‘N Bar B-Q.
Motion made by Commissioner Bellflowers, seconded by Commissioner Legge and carried
unanimously, to approve Case 98-080: Request for A Site Plan Review, Hope Mills Zoning
Ordinance; Zoning: C(P); Total Acreage: 0.73 Ac. +\-; Location: 5539 Camden Rd;
Submitted by Landpointe, LLC (Owner). (Hope Mills).
4. PUBLIC COMMENTS.
Town Clerk Starling read the following public comment submitted to the Clerk’s Office
via email:
Mr. Richard Luetgenau, Hope Mills, NC. Mr. Luetgenau commented in regard to Golf
Acres residents desire for the closure of Crampton Road; if their request is not met it will
be a campaign issue come next election.
5. CONSENT AGENDA:
a. Consideration of Approval of Minutes from the Board of Commissioners Special
Meeting October 19, 2020.
b. Consideration of Approval of Minutes from the Board of Commissioners Special
Meeting November 16, 2020.
c. Consideration of Approval of Minutes from the Board of Commissioners Regular
Meeting December 7, 2020.

3
Volume 33
Regular Meeting
January 4, 2021

d. Consideration of Approval of Resolution R2021-01 Authorizing the Donation of
Old Ammunition to Parkton’s PD.
e. Consideration of Approval of Resolution R2021-02 Authorizing the Donation of
Old Ammunition to St. Paul’s PD.
f. Consideration of Approval (Currently Budgeted) of Authorizing the Town
Manager to Accept the McAdams Proposal for the Replacement of Lillian Place
Drainage Pipe at a Cost of $14,500; with the approval of Mini Brooks Resolution
R2020-03.
g. Acceptance of November 2020 Financial Report.
h. Consideration of Reimbursement Resolution R2021-04 for John W. Hodges Public
Safety Center Loan.
“END OF CONSENT AGENDA”
Motion made by Commissioner Marley, seconded by Commissioner Legge and carried
unanimously, to approve the consent agenda as read.
6. OLD BUSINESS:
a. Update on Par Four Development Project.
No updates are available at this time.
7. NEW BUSINESS:
a. Discussion of Parking Issues on Corporation Drive in the Dirt Bag Ales Area; as
requested by Commissioner Jerry Legge.
Commissioner Legge commented he spoke with Police Chief Acciardo regarding this issue
and presented photographs. The photos depict the traffic congestion and number of semis,
said to be approximately 500, that pass-through Corporation Drive on a daily basis.
Commissioner Legge wishes for the Town to continue conversations with NCDOT
regarding this issue.
Planning & Economic Development Director McLaughlin commented shared parking
agreements may be a future solution due to Dirtbag’s continued successful expansions
causing an increasing number of patrons and upon completion of the 70-acre industrial
development across the street.
8. REPORTS AND INFORMATION ITEMS:
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a. Manager’s Report.
Town Manager Adams provided the following report:
Johnson Street Sidewalk Project: McGill & Associates are working to complete 100%
drawings. In addition, McGill is working on the utility verifications that are required. The
CSX Licensing Agreement is in process (this has to be completed by the Town, due to
crossing of the railroad tracks).
Replacement of the multi-purpose trail (the Jack White Bike Path). We will be replacing
the entire path beginning at the Lake Park entrance and ending at the corner of Lakeview
Road. Public Works is looking at possibly re-engaging the process for RFPs in the Spring
of 2021.
Fountain Lane Parking Lot Project: Public Works will focus on beginning this project in
conjunction with the Big T’s ADA Project during the off-season. Del Crawford of
Crawford Design Company submitted a proposal in the amount of $9,900.00 for the design
of the parking lot. The proposal was accepted and the contract was signed. Mr. Crawford
is currently working on the design of the design of the parking lot.
Schnabel Engineering – Notice to proceed was issued to Lonnie Smith Electric and the
work began the week of December 7th. The majority of the conduit has been installed.
When they began the installation of the circuitry, they discovered a buried junction box. A
trace had to be completed on the junction box before the circuitry could be installed.
The annual Lake Lowering: Public Works Director Don Sisko has informed me that the
date they will begin lowering the lake level for annual maintenance will be on Monday,
January 11, 2021.
NCDOT Update: Richie Hines with NCDOT has spoken with the Hydraulics Unit to make
a recommendation. Once they get back in touch, he will propose a date for meeting that
works for everyone. Mr. Hines has informed me that Division Planning Engineer Darius
Sturdivant is tentatively planning to attend the January 19, 2021 meeting with Mr. Hines
to discuss the upcoming projects. Mr. Sturdivant suggested it may be helpful if members
of FAMPO attend as well.
John W. Hodges Public Safety Building: The contractor recommendation will be placed
on the November 16th agenda. The project timeline is as follows:
• Contractor Bids were due – Thursday, November 5th
• Present Contractor to Town Board – Monday, November 16th
• Bids due from Banks for Construction Loan – Thursday, December 3rd
• Present Construction Loan to Town Board – Monday, December 7th
• Present Construction Loan to LGC – 1st week of January, 2021
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o Once the Construction Loan is approved by LGC we will try and set a
groundbreaking ceremony (depending on COVID issues) and start the construction
phase of the project.
Update on the ADA renovation to the building owned by the Town and rented by Big T’s
at the Lake Park: Plans are nearly 100%. Pre-bid meetings are projected foe the 2nd week
of January, 2021. Bid opening to follow, the end of January, 2021. April 30, 2021 is the
target completion date.
The job posting for the Public Works Construction Manager position was posted and
advertised until December 17th. We only received 2 applicants, one of which was partially
incomplete. HR believes the low response rate was attributed to the highly detailed
'posting', which is perfect for the creation of the actual Job Description; which is
customarily much more detailed. Their recommendation was to minimize the posting
details into prioritized highlights, and repost until January 15, 2021.
The signage for the Internet Exchange/Drop off Site to be located at the Police Department
has been installed.
Library Stormwater Improvement Project: The fencing has been ordered. Parks &
Recreation Director Lamarco Morrison is in the process of finalizing the landscaping plan.
Update on 5443 Fountain Lane property: Planning & Economic Development Director
Chancer McLaughlin and Code Enforcement Officer Emily Weidner held a second hearing
with the property owner on November 4, 2020. The property owner was given 30 days to
obtain a permit for demolition otherwise the Town will move forward with placing the bids
that were received for demolition on a future agenda. Update: The Certified Letter, that
was mailed to the property owner containing the information that was that was explained
at the hearing was returned to the Town undelivered. Out of abundance of caution staff has
mailed out the certified letter again, and hand delivered the letter, as well. Another thirtyday period will be given.
PARKS & RECREATION:
Development Projects:
- Municipal Park Splashpad Design – Staff from Parks and Recreation will
participate in a Zoom Meeting with McAdams on January 4, 2021 to discuss
permitting and preliminary design.
- Heritage Park Construction Documents – HMPR is still awaiting signed Project
Agreements from NCDENR before officially beginning the design phase of the
project. The contract amendment for Phase I design development has been sent to
McAdams for review and signatures.
- Public Art Project – The Town has selected six new public art sculptures that will
be installed at Municipal Park, Town Lake Park and in the proposed memorial
garden at Chapel. Additionally, the Town has commissioned an art student at UNC
Pembroke to fabricate a sculpture of a horse (in memoriam of Dodge) that will be
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displayed in front of Town Hall to come. Attached are pictures of the six
sculptures.
Seniors, Programs and Special Events:
Staff in the Programs and Special Events Division, along with Deana Seals, is currently
working out the logistics for the Virtual Cotton Pageant. Details regarding the location and
dates are forthcoming. The Town anticipates having the pageant in March 2021.
- Adult 18+ Zumba will resume Monday, January 4th at 6:30 pm inside at Brower
Park
- Adult 55+ classes for January 2021 are almost all filled and some have a waiting
list.
o Line Dance is offered 4x/week on Mondays and Wednesdays
o FUNctional Fitness (chair based) is offered 4x/week on Tuesdays and
Thursdays
o Yoga is offered 2x/week on Tuesdays and Thursdays
o Strong Bones is offered 2x/week on Tuesdays and Thursdays
Note: Due to limited space, high demand and number of ‘no-shows’ for the 55+ classes, a
nominal fee of $5 has been implemented if a participant obtains 2 recorded no-shows for a
class in the month. Participants have been given staff’s business cards with the direct phone
and email; instructors have also voluntarily shared their cell phone numbers with
participants. If a participant will not be in attendance, they have multiple ways to inform
staff/instructors. This is policy is also noted stated Civic Rec.
-

New P & R staff directory with photos and bios coming soon to TOHM website.

Athletic Programming:
The Athletics Division will offer youth basketball clinics and, open gym and free play in
our gym in January, 2021, in lieu of facilitating a youth basketball season. Staff is also
considering having a CO-ED Basketball Clinic as well. Attached is a flyer for the all-girls
basketball clinic that starts January 12, 2021.
Executive Assistant/Deputy Town Clerk Tiffany Shadik received both designations as a
North Carolina Certified Municipal Clerk (NCCMC) through the North Carolina
Association of Municipal Clerks (NCAMC) and Certified Municipal Clerk (CMC) through
the International Institute of Municipal Clerks (IIMC) in August/October and December of
2020.
b. Reminders.
• Thursday, January 7, 2021 at 6:00 p.m. Prime Movers Committee Regular
Meeting via internet.
• Wednesday, January 13, 2021 at 6:00 p.m. Historic Preservation Committee in
the Parks and Recreation Building.
• Monday, January 18, 2021 MLK HOLIDAY Town offices closed.
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•

Tuesday, January 19, 2021 at 7:00 p.m. Board of Commissioners Regular
Meeting at Town Hall in the Luther Board Room.

c. Committee Liaisons update on Committee Activities.

•

Commissioner Pat Edwards- Appearance Committee, Mid-Carolina Council of
Government

The Committees did not meet.
•

Commissioner Jerry Legge - Historic Preservation Commission, RLUAC
(Regional Land Use Advisory Commission)

The Committees did not meet.
•

Commissioner Bryan Marley-Veterans Affairs

The Committees did not meet.
•

Mayor Pro Tem Dr. McCray- Parks & Recreation Advisory Commission,
Cumberland County Air Quality Stakeholders Committee, Prime Movers

The Committees did not meet.
•

Mayor Jackie Warner- Mayor’s Youth Leadership Committee, FAMPO TPB
(Transportation Policy Board), FCEDC Municipal Advisory Meeting Liaison

Mayor Warner commented the Mayor’s Youth Leadership Committee met this evening via
Zoom. Mayor Warner commented the Committee is extremely technologically advanced
and plans to work with various Town staff to coordinate their clean-up initiative and
website/social media presence.
9. STAFF COMMENTS.
Town Manager Adams commented staff will attempt to reschedule Mr. Van Geons
presentation.
10. OFFICIAL COMMENTS.
Commissioner Legge wished everyone a prosperous new year and expressed his
excitement for big things happening for the Town.
Commissioner Bellflowers commented in regard to the State of the Town presentation, the
Golfview Greenway has been very frequented, especially on weekends.
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Mayor Pro Tem Dr. McCray inquired when the official unveiling of the Trade Street mural
will take place. Mayor Warner responded there has been difficulty compiling the history
of the Train Depot and would like to discuss scheduling a date for the unveiling at the next
regular meeting.
Town Manager Adams inquired if the Board wished to schedule the Public Safety Center
groundbreaking on Tuesday, January 19, 2021 around 3:00 p.m. or 4:00 p.m.
The consensus of the Board was to hold the groundbreaking at 4:30 p.m. on Tuesday,
January 19, 2021.
11. MOTION TO CONDUCT A CLOSED SESSION PURSUANT TO NCGS 143318.11 (A)(3) TO CONSULT WITH THE ATTORNEY ON MATTERS WITHIN
THE ATTORNEY-CLIENT PRIVILEGE AND PURSUANT TO NCGS 143318.11 (A)(6) TO DISCUSS A PERSONNEL MATTER.
Motion made by Mayor Pro Tem Dr. McCray, seconded by Commissioner Legge and
carried unanimously, to conduct a closed session pursuant to NCGS 143-318.11 (A)(3) and
pursuant to NCGS 143-318.11 (A)(6) to discuss a personnel matter.
Mayor Warner directed the Board to assemble in the conference room at 8:13 p.m.
At 9:17 p.m. Mayor Warner called the regular meeting back to order.
Motion made by Mayor Pro Tem Dr. McCray, seconded by Commissioner Legge and
carried unanimously, to seal the minutes of the closed session until such time as the release
of the information would no longer frustrate the purpose of the closed session and further
no action was taken.
12. ADJOURNMENT.
Motion made by Commissioner Legge and carried unanimously, to adjourn the meeting.
Mayor Warner adjourned the meeting at 9:17 p.m.
____________________
Jackie Warner, Mayor

ATTEST:
___________________________
Jane G. Starling CMC, NCCMC
Town Clerk
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TAB 9

TOWN OF HOPE MILLS
FINANCIAL SUMMARY REPORT
GENERAL FUND - DECEMBER 31, 2020
Revenues
Ad Valorem Taxes
Other Taxes & Licenses
Intergovernmental Revenues
Grants/Reimbursements
Public Safety Revenues
Permits & Fees
Environmental Fees & Revenues
Parks & Recreation Fees
Other Revenues
Approp from Fund Balance
Total Revenues
Expenditures
General Government
Governing Body
Administration
Human Resources
Finance
Tax Listings & Collections
Legal
Planning & Zoning
PW Director
Bldg Operating & Maint
Service Garage
Total General Government
Public Safety
Law Enforcement
Animal Control
Fire Deparment
Inspections
Total Public Safety
Transportation
Streets
Total Transportation
Environmental Protection
Sanitation
Total Environmental Protection
Cultural & Recreational
Parks & Recreation
Programs/Events
Athletics/Field Maintenance
Total Cultural & Recreational
Debt Service
Total Expenditures

Budget

Actual YTD

Variance

%

Encumbered

Variance

%

6,291,500
120,000
4,859,300
155,150
4,200
292,700
1,363,600
190,200
514,200
582,875
14,373,725

4,363,393
36,619
1,708,424
156,663
2,425
143,968
1,186,894
25,713
429,384
8,053,483

1,928,107
83,381
3,150,876
(1,513)
1,775
148,732
176,706
164,487
84,816
582,875
6,320,242

69%
31%
35%
0%
58%
49%
87%
14%
84%
0%
56%

-

1,928,107
83,381
3,150,876
(1,513)
1,775
148,732
176,706
164,487
84,816
582,875
6,320,242

69%
31%
35%
0%
58%
49%
87%
14%
84%
0%
56%

85,300
580,225
290,800
499,300
117,000
78,000
350,000
325,225
710,150
156,975
3,192,975

49,875
233,363
133,919
273,777
83,290
32,500
148,222
127,241
217,454
79,909
1,379,549

35,425
346,862
156,881
225,523
33,710
45,500
201,778
61,498
492,696
77,066
1,813,426

58%
40%
46%
55%
71%
42%
42%
39%
31%
51%
43%

13,863
130
841
65
26,322
4,151
800
46,172

35,425
332,999
156,751
224,682
33,710
45,500
201,713
35,176
488,545
76,266
1,767,254

58%
43%
46%
55%
71%
42%
42%
47%
31%
51%
45%

3,870,400
68,125
2,798,075
287,050
7,023,650

1,907,289
35,390
1,342,614
161,105
3,446,397

1,963,111
32,735
1,455,461
125,945
3,577,253

49%
52%
48%
56%
49%

67,954
89,323
15
157,292

1,895,157
32,735
1,366,138
125,931
3,419,962

51%
52%
51%
56%
51%

391,575
391,575

165,513
165,513

226,062
226,062

42%
42%

1,300
1,300

224,762
224,762

43%
43%

1,071,225
1,071,225

437,175
437,175

634,050
634,050

41%
41%

86,867
86,867

547,183
547,183

49%
49%

726,250
469,550
675,950
1,871,750
822,550
14,373,725

314,988
187,096
327,604
829,688
764,823
7,023,144

411,262
282,454
348,346
1,042,062
57,727
7,350,581

43%
40%
48%
44%
93%
49%

6,842
2,519
975
10,335
301,966

404,420
279,936
347,371
1,031,727
57,727
7,652,546

44%
40%
49%
45%
93%
51%

Revenues over/(under) Expenditures

8,053,483
7,023,144
1,030,339

Total Revenues
Total Expenditures

CASH ACCOUNTS - December 31, 2020
Checking Account:
Cash on Hand:
Capital Mgmt Trust Accounts:
Capital Reserve Funds
Escrow Accounts:
Total Cash:

$

$

417,819
1,200
8,003,187
102,979
8,525,186

8,053,483
7,325,110
728,373

Fund 20 - Powell Bill
12/31/20
Revenues:
Powell Bill Distribution
Interest Income
Powell Bill GF Reimb
Approp from Fund Balance
Total Revenues:

Budget
364,850.00
2,400.00
367,250.00

Actual
415,424.19
13.84
415,438.03

Variance
%
(50,574) 114%
2,386 1%
0%
0%
(48,188) 113%

Encumbered
-

Expenditures:
Salaries & Benefits
Operating Expenses
Debt Service
Operating Transfer - Out
Capital Outlay
Total Expenditures:

228,575.00
57,900.00
22,825.00
57,950.00
367,250.00

133,726.64
28,713.77
22,804.54
17,950.00
203,194.95

94,848 59%
29,186 50%
20 100%
0%
40,000 31%
164,055 55%

765
46,250
47,015

Total Rev Over/(Under) Exp

Variance
%
(50,574) 114%
2,386 1%
0%
0%
(48,188) 113%
94,848
28,421
20
(6,250)
117,040

59%
51%
100%
0%
111%
68%

212,243.08

Fund Balance as of June 30, 2020
Revenues over/(under) Expenditures as of 12/31/20
Total amount in Powell Bill Reserves

70,385.18
212,243.08
282,628.26

Fund 91 - Stormwater Fund
12/31/2020
Revenues:
Stormwater Fees
Tax Penalties & Interest
Interest Income
Transfer from General Fund
Approp from Fund Balance
Total Revenues:

Budget
738,175.00
1,000.00
5,000.00
744,175.00

Actual
524,739.62
104.10
524,843.72

Variance
213,435
1,000
4,896
219,331

Expenditures:
Salaries & Benefits
Operating Expenses
Debt Service
Operating Transfer - Out
Capital Outlay
Total Expenditures:

174,350.00
135,925.00
142,700.00
291,200.00
744,175.00

93,053.43
45,724.62
49,678.34
35,388.18
223,844.57

81,297
90,200
93,022
255,812
520,330

Total Rev Over/(Under) Exp
Fund Balance as of June 30, 2020
Revenues over/(under) Expenditures as of 12/31/20
Total amount in Stormwater Reserves

300,999.15
671,303.62
300,999.15
972,302.77

%
0%
0%
2%
0%
71%

Encumbered
-

Variance
213,435
1,000
4,896
219,331

71%

53%
34%
35%
0%
0%
30%

6,710
133,117
139,826

81,297
83,491
93,022
122,695
380,504

53%
39%
35%
0%
0%
49%

-

%
0%
0%
2%
0%
-

TAB 10

MEMORANDUM
TO:

Melissa P. Adams, Town Manager

FROM:

Chancer McLaughlin, Planning & Economic Development Director

DATE:

January 14, 2021

SUBJECT:

Par Four Project Update

Planning staff reported on December 7, 2020 that “the developers have indicated that
they do not have any new information at this time, and that they are still working through
the driveway options and possible redesign of the subdivision.”
No new information has been received. Staff will try to reach out to the developers to
have an update prior to start of the Tuesday January 19, 2021 meeting.

TAB 11

TAB 12

Meeting Date: _January 19, 2020__

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Development and Planning
Administrator

SUBJECT:

5443 Fountain Lane

BACKGROUND INFORMATION:
Acceptance of the lowest responsive bid for the removal of all building and
appurtenances to the existing grade level of the subject property.
STAFF RECOMMENDATION, IF APPLICABLE:
Town of Hope Mills Staff recommends approval of the request.
RECOMMENDED ACTION:
Town of Hope Mills Staff recommends approval of the request.
FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ____

X____ No fiscal impact

ATTACHMENTS:
Attached are the following:
• Staff memo from the Town of Hope Mills Planning Department.
• Supporting Documentation.
This agenda form has been reviewed by:
Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
Development & Planning Administrator

Initial & Date
MA 01/13/2021

JGS 1/13/2021
CFM – 1/13/2021

January 13, 2021

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Planning & Economic Development Director,
Town of Hope Mills

RE:

Bid for Property Cleanup

The following memo outlines a request for the consideration to accept the lowest responsive bid
for a lot cleanup initiated by Town of Hope Mills Code Enforcement.
Background:
As a result of a fire in January of 2020 that occurred at 5443 Fountain Lane, the Town of Hope
Mills Inspections Department deemed the property to be condemned and uninhabitable. As a
result of the fire and condemnation, a code violation was triggered for noncompliance due to the
fact that the property was never cleaned up. Staff conducted a hearing with the property owner
on June 20, 2020 to address the issues with the site and to explain in further detail the code
violations. At that time the property owner was informed by staff that the police investigation
had concluded and that the District Attorney’s office had indicated that the property was no
longer considered to be a crime scene and had not been since January of that year when the
property was released back to him.
After the conclusion of the hearing, the property owner was sent a formal finding of fact notice
providing him with 45 days to clear the property of any damaged vehicles, debris, and unsafe
structures. The 45 day period granted in the notice expired on August 12, 2020 without any
communication with the Town of Hope Mills indicating that the property was moving in the
direction of compliance. A second notice was sent to the property owner informing him that the
Town of Hope Mills would be moving forward with starting the process of obtaining bids to
demolish and clean the subject property. In the interest of providing the property owner with
additional time to come into compliance and to ensure that the state statute had been followed, an
additional hearing was conducted on November 4, 2020. At that time, staff notified the property
owner that the Town of Hope Mills had received 3 bids for the clean-up of the property and
another official notice was sent through certified mail. As staff was informed that the letter was
refused, another notice was hand delivered on December 4, 2020.

Current Status:
To date, Town staff has not been contacted in any way as it relates to the issuance of a
demolition permit or any activities related to the cleanup of the subject property. The lowest bid
that was received for the cleanup was provided by Morrison’s Lawncare Landscape Tree Debris
Removal for $6,425.
Staff Recommendation:
Staff is requesting the approval to accept the lowest bid for the cleanup of 5443 Fountain Lane.

TAB 13

Meeting Date: Tuesday, January 19, 2021

AGENDA FORM

TO:

Melissa Adams, Town Manager

FROM:

Jane Starling, Town Clerk

SUBJECT:

Consideration of Creating a Special Events Committee with
Mayor Warner and Mayor Pro Tem McCray as Chairs; as
requested by Mayor Warner.

BACKGROUND INFORMATION:
Mayor Warner sent an e-mail requesting three items be included on the agenda.
STAFF RECOMMENDATION, IF APPLICABLE:

RECOMMENDED ACTION:

FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ________ No fiscal impact

ATTACHMENTS:
E-mail

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 01/13/2021

JGS 1/12/2021

From:
To:
Subject:
Date:

Warner, Jackie
Starling, Jane; Adams, Melissa P
Agenda items
Tuesday, January 12, 2021 10:56:32 AM

Discussion item Hope Mills 130th Birthday
I talked with Mayor Pro Tem McCray and we would like to chair a committee to plan special events for this year. We would like to ask our town committee chairs along with
Lamarco to be on the committee so we can use current activities to be included. The 1991 celebration of our 100th birthday was chaired by Mayor Bradford — I have a copy
of the events and people that were involved so we can also use their example — we will plan for events so that we can scale back because of COVID if needed.
Example of our thoughts ;

The committee can brainstorm more events
Discussion of the CGI Video Project to include details about advertising by our community
Discussion about code enforcement and crime reports Trade Street and Ellison Street
Please add as agenda items not as part of managers report
Thank you
Jackie Warner
Sent from my iPhone

TAB 14

Meeting Date: Tuesday, January 19, 2021

AGENDA FORM

TO:

Melissa Adams, Town Manager

FROM:

Jane Starling, Town Clerk

SUBJECT:

Discussion of the CGI Video Project to Include Details About
Advertising by Our Community; as requested by Mayor
Warner.

BACKGROUND INFORMATION:
Mayor Warner sent an e-mail requesting three items be included on the agenda.
STAFF RECOMMENDATION, IF APPLICABLE:

RECOMMENDED ACTION:

FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ________ No fiscal impact

ATTACHMENTS:
E-mail
CGI Staff Report

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 01/13/2021

JGS 1/12/2021

From:
To:
Subject:
Date:

Warner, Jackie
Starling, Jane; Adams, Melissa P
Agenda items
Tuesday, January 12, 2021 10:56:32 AM

Discussion item Hope Mills 130th Birthday
I talked with Mayor Pro Tem McCray and we would like to chair a committee to plan special events for this year. We would like to ask our town committee chairs along with
Lamarco to be on the committee so we can use current activities to be included. The 1991 celebration of our 100th birthday was chaired by Mayor Bradford — I have a copy
of the events and people that were involved so we can also use their example — we will plan for events so that we can scale back because of COVID if needed.
Example of our thoughts ;

The committee can brainstorm more events
Discussion of the CGI Video Project to include details about advertising by our community
Discussion about code enforcement and crime reports Trade Street and Ellison Street
Please add as agenda items not as part of managers report
Thank you
Jackie Warner
Sent from my iPhone

January 13, 2021

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Planning & Economic Development Director,
Town of Hope Mills

RE:

CGI Communications Update

The following memo provides an update to the current status of a partnership with CGI
Communications.
Background:
In June of 2020, Town staff was notified by CGI Communications out of Rochester, NY to
conduct a series of videos to assist in the creation of a digital marketing campaign to promote the
Town of Hope Mills. The initiative is geared towards providing the Town with a unique
opportunity to brand Hope Mills while notifying the general public of the many assets, activities,
and attractions that we have to offer.
Town staff has worked with the project management team at CGI to outline the creation of 5
separate videos that will comprise the story of Hope Mills. Below is a brief synopsis of each:
A. Press Release: A press release from Town Manager Melissa Adams was completed
in July of 2020 announcing the partnership with CGI Communications. This video
was placed on the Towns website and social media pages to advertise the partnership.
B. Welcome Video: The welcome video will be completed by our elected officials in an
effort to discuss how Hope Mills is a great suburban choice for Cumberland County.
C. Parks and Recreation: Staff is currently working with the Parks and Recreation
Department on a script that will highlight the many programs that they have to offer
and to also highlight some of the creative ways they were able to sustain a high level
of excellence during the COVID Pandemic.
D. Quality of Life: This video will include the Economic Development Director
discussing the high level of residential development occurring in Hope Mills with the
Parks and Recreation Director discussing our parks, our lake, and the many activities
that Hope Mills has to offer that increase our “Quality of Life”.
E. Economic Development: The script for this video has been sent to the CGI
production team outlining the many developments that are under construction in
Hope Mills and how job creation is a major focus. This also highlights the Hope

Mills Gateway Study that we are working on with the North Carolina Dept of
Commerce. This video will also include a “small business spotlight” that will provide
a close look at the new Chick-Fil-A that is a franchise of a local Hope Mills resident.
F. Local Businesses/stories: Part of this initiative also included CGI reaching out to
local businesses to purchase add space to be included in this video production. A
total of 8 local businesses participated in this program with several Hope Mills
committees, non profits, and departments providing input that will be incorporated as
well.
Staff is currently coordinating with CGI to schedule the next round of filming and will update the
Board of Commissioners as this initiative progresses forward.
Staff Recommendation:
None.

TAB 15

Meeting Date: Tuesday, January 19, 2021

AGENDA FORM

TO:

Melissa Adams, Town Manager

FROM:

Jane Starling, Town Clerk

SUBJECT:

Discussion About Code Enforcement and Crime Reports
Trade Street and Ellison Street; as requested by Mayor
Warner.

BACKGROUND INFORMATION:
Mayor Warner sent an e-mail requesting a discussion of this item.
STAFF RECOMMENDATION, IF APPLICABLE:

RECOMMENDED ACTION:

FISCAL IMPACT:
X No fiscal impact

ATTACHMENTS:
E-mail from Mayor
Lists of PD calls for Service on Ellison and Trade Streets

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 01/13/2021

JGS 1/12/2021

From:
To:
Subject:
Date:

Warner, Jackie
Starling, Jane; Adams, Melissa P
Agenda items
Tuesday, January 12, 2021 10:56:32 AM

Discussion item Hope Mills 130th Birthday
I talked with Mayor Pro Tem McCray and we would like to chair a committee to plan special events for this year. We would like to ask our town committee chairs along with
Lamarco to be on the committee so we can use current activities to be included. The 1991 celebration of our 100th birthday was chaired by Mayor Bradford — I have a copy
of the events and people that were involved so we can also use their example — we will plan for events so that we can scale back because of COVID if needed.
Example of our thoughts ;

The committee can brainstorm more events
Discussion of the CGI Video Project to include details about advertising by our community
Discussion about code enforcement and crime reports Trade Street and Ellison Street
Please add as agenda items not as part of managers report
Thank you
Jackie Warner
Sent from my iPhone

TAB 16

Meeting Date: Tuesday, January 19, 2021

AGENDA FORM

TO:

Melissa Adams, Town Manager

FROM:

Jane Starling, Town Clerk

SUBJECT:

Discussion regarding the process to permanently close any
street or public alley; as requested by Commissioner
Bellflowers.

BACKGROUND INFORMATION:
Commissioner Bellflowers sent an e-mail requesting a discussion of this item.
STAFF RECOMMENDATION, IF APPLICABLE:

RECOMMENDED ACTION:

FISCAL IMPACT:
X No fiscal impact

ATTACHMENTS:
E-mail
UNC SOG Blog Post
NCGS 136-66.25
NCGS 136-96
NCGS 160A- 299

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 01/13/2021

JGS 1/13/2021

From:
To:
Cc:
Subject:
Date:
Attachments:

Bellflowers, Jessie
Adams, Melissa P; Starling, Jane
jbellflowers@nc.rr.com
Request to Add Agenda Item (Jan 19 Town Board Meeting)
Wednesday, January 13, 2021 12:16:32 PM
Street Closure Information UNC School of Government 2014.pdf
NCGS 136-66.2.pdf
NCGS 136-96.pdf
NCGS 160A-299.pdf

Hi Melissa and Jane,
I respectfully request to add the following item to the next town board meeting on January 19, 2021:
a. Discussion regarding the process to permanently close any street or public alley.
I am including four (4) references in support of the requested agenda item for discussion:
Street Closure Information: UNC School of Government
NCGS 136-66.2
NCGS 136-96
NCGS 160A-299
Thanks,
Jessie Bellflowers
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Coates' Canons Blog: Can We Close That Old Street Right-of-Way?
By Adam Lovelady
Article: https://canons.sog.unc.edu/can-we-close-that-old-street-right-of-way/
This entry was posted on December 08, 2014 and is filed under Land Use & Code Enforcement, Streets & Parking

Decades ago, a landowner recorded a plat to divide his tract of land into lots and streets. The lots were sold and
developed with houses. Most of the streets were constructed and opened as public streets. But there is an undersized and
un-used alley running behind a block of houses. And, across the side of one large lot, there is a portion of street right-ofway that was never constructed and is not needed for access. Can the town close these old rights-of-way? Can the
property owners?
This blog explores the rights and procedures involved in closing easements and rights-of-way.
Municipal Procedure
Under G.S. 160A-299, a municipality may permanently close a street or public alley within the municipal limits or
extraterritorial jurisdiction. This applies to streets and alleys that have been opened and maintained as public, as well as
property that was offered for dedication to the public by plat but never accepted or maintained by the municipality
(provided that dedicator rights to withdraw a dedication under G.S. 136-96 are preserved).
First, the council must adopt a resolution declaring its intent to close the public way and calling a public hearing on the
proposed closing. Proper notice must include:
Publication of the resolution once a week for four successive weeks prior to the hearing;
Registered or certified mail notice to owners of property adjoining the public way;
Posted notice of the proposed closing in at least two places along the public way; and
If the right-of-way is under the control of the NC Department of Transportation (NCDOT), mailed notice to NCDOT.
Any person may speak at the public hearing concerning whether closing the street or alley is detrimental to the public
interest. Council may adopt an order closing the street or alley if council is satisfied “that closing the street or alley is not
contrary to the public interest, and that no individual owning property in the vicinity of the street or alley or in the
subdivision in which it is located would thereby be deprived of reasonable means of ingress and egress to his property.”
For NCDOT-controlled streets or alleys, NCDOT must consent to the closing.
The city may reserve rights for utility easements and improvements within the closed street or alley for itself or for private
utilities that have a utility agreement or franchise with the city at the time of the street closing.
The order closing the street or alley must be recorded with the register of deeds. Upon closing, the right-of-way is
presumed to vest in the adjoining property owners, each taking property from the centerline to their respective boundary. If
the owners want to divide the right-of-way differently, the recorded plat must show that they all agree to that division. In
some cases, the vesting of former right-of-way may add significant area to adjoining lots and may increase the density or
scope of development for that property.
Any person aggrieved by the street closing has 30 days to appeal. “Person aggrieved” is not defined for the road closure
statute, but the court of appeals has used the standard from zoning board of adjustment cases as a guide for street
closure standing. For those zoning appeals, an “aggrieved party” is “one who can either show an interest in the property
affected, or if the party is a nearby property owner, some special damage, distinct from the rest of the community,
amounting to a reduction in the value of his property.” Under this interpretation, the fact that someone is a taxpayer in town
does not qualify that person as an aggrieved party. Moreover, owning property three blocks away is insufficient for
standing to appeal a road closure. Cox v. Town of Oriental, 759 S.E.2d 388 (N.C. Ct. App. 2014).
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County Procedure
Under G.S. 153A-241, counties have authority similar to municipalities, but the county authority is limited in scope. A
county may permanently close any public road or easement within the county jurisdiction, except those within a
municipality or under the control and supervision of NCDOT. So what does that leave for the county? This provision
appears to allow for counties to close paper streets—those streets shown on a plat as public but never constructed and
opened. Additionally, these provisions may authorize the county to close streets in a town’s extraterritorial jurisdiction that
have been accepted and maintained by the town under G.S. 160A-374. In this situation, the city and county authority for
street closure overlaps.
The county authority to close streets also is limited in applicability. Municipal authority extends to any street offered for
dedication to the public, even if it has not been accepted by the public. County authority, in contrast, only allows for closing
rights-of-way and easements that have been accepted by the public.
Similar to the municipal process for closing streets and alleys, the county commission must “first adopt a resolution
declaring its intent to close the public road or easement and calling a public hearing on the question.” Notice of the intent
and public hearing must include:
Published notice once a week for three successive weeks;
Registered or certified mail notice to owners of property adjoining the public road or easement who did not request
the closure; and
Posted notice of the proposed closing in at least two places along the public way.
The hearing procedures and standards outlined at G.S. 153A-241 are comparable to those required for municipalities.
Upon closing, the right-of-way or easement vests in the adjoining property owners, each taking property from the
centerline to their respective boundary. Such a property interest, however, “remains subject to any public utility use or
facility located on, over, or under the road or easement” until the landowner pays the utility the reasonable costs of
removal and relocation.
Private Withdrawal
Under certain circumstances a dedication that has not been opened and used may be withdrawn by private parties.
If property dedicated for a street is not actually opened and used by the public within 15 years of dedication, the dedication
is presumed abandoned and certain property owners may withdraw the dedication. G.S. 136-96. The dedicator or an
individual claiming rights under the dedicator must record with the register of deeds a declaration withdrawing the
dedicated property. There are limitations, however. Where dedicated property is necessary “to afford convenient ingress
or egress to any lot or parcel of land sold and convey by the dedicator,” the dedication may not be abandoned and
withdrawn. Additionally, property dedicated to be part of a future street shown on an adopted street plan pursuant to G.S.
136-66.2 may not be abandoned and withdrawn.
The right to withdraw is not enjoyed generally by lot purchasers. The statute authorizes withdrawal by “the dedicator or
some one or more of those claiming under him.” Those claiming rights under the dedicator will depend upon the rights
conveyed to lot purchasers and the organizational structure of the developer and/or homeowners association. In one case,
the court of appeals found that because the dedicator was an individual and retained fee interest in the streets, the
individual lot owners only had an easement and could not withdraw the dedication of the underlying fee interest. Town of
Atl. Beach v. Tradewinds Campground, Inc., 97 N.C. App. 655, 389 S.E.2d 276 (1990). By contrast, if the dedicator had
been a corporation that became defunct, then the lot owners may have had more rights under G.S. 136.96.
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If a dedicator or successor withdraws a dedication of property, a municipality may preserve public and private utility
easements. G.S. 160A-299(g). Prior to recording of a map, plat, or declaration of withdrawal, the city must hold a public
hearing and declare its intent to retain the easements. The city must provide certified or registered mail notice to the
withdrawing party at least five days prior to a public hearing. After the public hearing, city council must “approve a
‘declaration of retention of utility easements’ specifically describing such easements.” The declaration of retention, then,
must be recorded with the withdrawal and shown on any map or plat of withdrawal.
Private Rights
It is worth noting that even if a public right-of-way is closed or withdrawn, private rights for the use of that property may still
apply. In Stephens v. Dortch, for example, a property owner sought to withdraw dedication of a certain segment of street
from an old subdivision. Neighbors objected. The court upheld the withdrawal of dedication, as the area was never
accepted by a government entity for maintenance nor used by the general public, but the court also found that neighbors
had an easement appurtenant (and more rights than the general public). 148 N.C. App. 509, 510, 558 S.E.2d 889, 890
(2002).
Conclusion
So, a town may permanently close streets and alleys—even if they were not opened or formally accepted. Counties have
similar authority, but the scope of that authority is limited. And, certain subdividers of land and other dedicators have
certain rights to withdraw a street dedication if the street was not opened and used within 15 years of its dedication.
Going back to the example from the start, can the town or owners close the rights-of-way? First, consider the alley running
behind the houses. Apparently it was opened and used by the public at some point, so private withdrawal is not available.
However, the owners may request that the town close the alley. If the town followed the proper procedure and made the
requisite findings under G.S. 160A-299, it could close the alley, if it desired. What about the un-opened street? The
property owner possibly may seek withdrawal, but it will depend on the rights of that owner under the original dedicator.
Alternatively, the town could initiate a closure under G.S. 160A-299. Again, if the town followed the proper procedure and
made the requisite findings, it could formally close the unopened street.

Links
www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=160A-299
www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=136-96
www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=153A-241
www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=160A-374
www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=136-66.2
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§ 136-66.2. Development of a coordinated transportation system and provisions for
streets and highways in and around municipalities.
(a)
Each municipality, not located within a metropolitan planning organization (MPO)
as recognized in G.S. 136-200.1, with the cooperation of the Department of Transportation,
shall develop a comprehensive transportation plan that will serve present and anticipated travel
demand in and around the municipality. The plan shall be based on the best information
available including, but not limited to, population growth, economic conditions and prospects,
and patterns of land development in and around the municipality, and shall provide for the safe
and effective use of the transportation system. In the development of the plan, consideration
shall be given to all transportation modes including, but not limited to, the street system, transit
alternatives, bicycle, pedestrian, and operating strategies. The Department of Transportation
may provide financial and technical assistance in the preparation of such plans. Each MPO,
with cooperation of the Department of Transportation, shall develop a comprehensive
transportation plan in accordance with 23 U.S.C. § 134. In addition, an MPO may include
projects in its transportation plan that are not included in a financially constrained plan or are
anticipated to be needed beyond the horizon year as required by 23 U.S.C. § 134. For
municipalities located within an MPO, the development of a comprehensive transportation plan
will take place through the metropolitan planning organization. For purposes of transportation
planning and programming, the MPO shall represent the municipality's interests to the
Department of Transportation.
(b)
After completion and analysis of the plan, the plan shall be adopted by both the
governing body of the municipality or MPO and the Department of Transportation as the basis
for future transportation improvements in and around the municipality or within the MPO. The
governing body of the municipality and the Department of Transportation shall reach
agreement as to which of the existing and proposed streets and highways included in the
adopted plan will be a part of the State highway system and which streets will be a part of the
municipal street system. As used in this Article, the State highway system shall mean both the
primary highway system of the State and the secondary road system of the State within
municipalities.
(b1) The Department of Transportation may participate in the development and adoption
of a transportation plan or updated transportation plan when all local governments within the
area covered by the transportation plan have adopted land development plans within the
previous five years. The Department of Transportation may participate in the development of a
transportation plan if all the municipalities and counties within the area covered by the
transportation plan are in the process of developing a land development plan. The Department
of Transportation may not adopt or update a transportation plan until a local land development
plan has been adopted. A qualifying land development plan may be a comprehensive plan, land
use plan, master plan, strategic plan, or any type of plan or policy document that expresses a
jurisdiction's goals and objectives for the development of land within that jurisdiction. At the
request of the local jurisdiction, the Department may review and provide comments on the plan
but shall not provide approval of the land development plan.
(b2) The municipality or the MPO shall provide opportunity for public comments prior
to adoption of the transportation plan.
(b3) Each county, with the cooperation of the Department of Transportation, may
develop a comprehensive transportation plan utilizing the procedures specified for
municipalities in subsection (a) of this section. This plan may be adopted by both the governing
body of the county and the Department of Transportation. For portions of a county located
within an MPO, the development of a comprehensive transportation plan shall take place
through the metropolitan planning organization.
G.S. 136-66.2
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(b4) To complement the roadway element of the transportation plan, municipalities and
MPOs may develop a collector street plan to assist in developing the roadway network. The
Department of Transportation may review and provide comments but is not required to provide
approval of the collector street plan.
(c)
From and after the date that the plan is adopted, the streets and highways designated
in the plan as the responsibility of the Department of Transportation shall become a part of the
State highway system and all such system streets shall be subject to the provisions of G.S.
136-93, and all streets designated in the plan as the responsibility of the municipality shall
become a part of the municipal street system.
(d)
For municipalities not located within an MPO, either the municipality or the
Department of Transportation may propose changes in the plan at any time by giving notice to
the other party, but no change shall be effective until it is adopted by both the Department of
Transportation and the municipal governing board. For MPOs, either the MPO or the
Department of Transportation may propose changes in the plan at any time by giving notice to
the other party, but no change shall be effective until it is adopted by both the Department of
Transportation and the MPO.
(e)
Until the adoption of a comprehensive transportation plan that includes future
development of the street system in and around municipalities, the Department of
Transportation and any municipality may reach an agreement as to which existing or proposed
streets and highways within the municipal boundaries shall be added to or removed from the
State highway system.
(f)
Streets within municipalities which are on the State highway system as of July 1,
1959, shall continue to be on that system until changes are made as provided in this section.
(g)
The street and highway elements of the plans developed pursuant to G.S. 136-66.2
shall serve as the plan referenced in G.S. 136-66.10(a). (1959, c. 687, s. 2; 1969, c. 794, s. 3;
1973, c. 507, s. 5; 1977, c. 464, s. 7.1; 2001-168, s. 1.)

G.S. 136-66.2
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§ 136-96. Road or street not used within 15 years after dedication deemed abandoned;
declaration of withdrawal recorded; joint tenants or tenants in common;
defunct corporations.
Every strip, piece, or parcel of land which shall have been at any time dedicated to public
use as a road, highway, street, avenue, or for any other purpose whatsoever, by a deed, grant,
map, plat, or other means, which shall not have been actually opened and used by the public
within 15 years from and after the dedication thereof, shall be thereby conclusively presumed
to have been abandoned by the public for the purposes for which same shall have been
dedicated; and no person shall have any right, or cause of action thereafter, to enforce any
public or private easement therein, except where such dedication was made less than 20 years
prior to April 28, 1953, such right may be asserted within one year from and after April 28,
1953; provided, that no abandonment of any such public or private right or easement shall be
presumed until the dedicator or some one or more of those claiming under him shall file and
cause to be recorded in the register's office of the county where such land lies a declaration
withdrawing such strip, piece or parcel of land from the public or private use to which it shall
have theretofore been dedicated in the manner aforesaid; provided further, that where the fee
simple title is vested in tenants in common or joint tenants of any land embraced within the
boundaries of any such road, highway, street, avenue or other land dedicated for public purpose
whatsoever, as described in this section, any one or more of such tenants, on his own or their
behalf and on the behalf of the others of such tenants, may execute and cause to be registered in
the office of the register of deeds of the county where such land is situated the declaration of
withdrawal provided for in this section, and, under Chapter 46 of the General Statutes of North
Carolina, entitled "Partition," and Chapter 1, Article 29A of the General Statutes of North
Carolina, known as the "Judicial Sales Act," and on petition of any one or more of such tenants
such land thereafter may be partitioned by sale only as between or among such tenants, and
irrespective of who may be in actual possession of such land, provided further, that in such
partition proceedings any such tenants in common or joint tenants may object to such
withdrawal certificate and the court shall thereupon order the same cancelled of record; that
where any corporation has dedicated any strip, piece or parcel of land in the manner herein set
out, and said dedicating corporation is not now in existence, it shall be conclusively presumed
that the said corporation has no further right, title or interest in said strip, piece, or parcel of
land, regardless of the provisions of conveyances from said corporation, or those holding under
said corporation, retaining title and interest in said strip, piece, or parcel of land so dedicated;
the right, title and interest in said strip, piece, or parcel of land shall be conclusively presumed
to be vested in those persons, firms or corporations owning lots or parcels of land adjacent
thereto, subject to the provisions set out herein before in this section.
The provisions of this section shall have no application in any case where the continued use
of any strip of land dedicated for street or highway purposes shall be necessary to afford
convenient ingress or egress to any lot or parcel of land sold and conveyed by the dedicator of
such street or highway. This section shall apply to dedications made after as well as before
April 28, 1953.
The provisions of this section shall not apply when the public dedication is part of a future
street shown on the street plan adopted pursuant to G.S. 136-66.2. Upon request, a city shall
adopt a resolution indicating that the dedication described in the proposed declaration of
withdrawal is or is not part of the street plan adopted under G.S. 136-66.2. This resolution
shall be attached to the declaration of withdrawal and shall be registered in the office of the
register of deeds of the county where the land is situated. (1921, c. 174; C.S., ss. 3846(rr),
3846(ss), 3846(tt); 1939, c. 406; 1953, c. 1091; 1957, c. 517; 1987, c. 428.)
G.S. 136-96
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§ 160A-299. Procedure for permanently closing streets and alleys.
(a)
When a city proposes to permanently close any street or public alley, the council
shall first adopt a resolution declaring its intent to close the street or alley and calling a public
hearing on the question. The resolution shall be published once a week for four successive
weeks prior to the hearing, a copy thereof shall be sent by registered or certified mail to all
owners of property adjoining the street or alley as shown on the county tax records, and a
notice of the closing and public hearing shall be prominently posted in at least two places along
the street or alley. If the street or alley is under the authority and control of the Department of
Transportation, a copy of the resolution shall be mailed to the Department of Transportation. At
the hearing, any person may be heard on the question of whether or not the closing would be
detrimental to the public interest, or the property rights of any individual. If it appears to the
satisfaction of the council after the hearing that closing the street or alley is not contrary to the
public interest, and that no individual owning property in the vicinity of the street or alley or in
the subdivision in which it is located would thereby be deprived of reasonable means of ingress
and egress to his property, the council may adopt an order closing the street or alley. A certified
copy of the order (or judgment of the court) shall be filed in the office of the register of deeds
of the county in which the street, or any portion thereof, is located.
(b)
Any person aggrieved by the closing of any street or alley including the Department
of Transportation if the street or alley is under its authority and control, may appeal the
council's order to the General Court of Justice within 30 days after its adoption. In appeals of
streets closed under this section, all facts and issues shall be heard and decided by a judge
sitting without a jury. In addition to determining whether procedural requirements were
complied with, the court shall determine whether, on the record as presented to the city council,
the council's decision to close the street was in accordance with the statutory standards of
subsection (a) of this section and any other applicable requirements of local law or ordinance.
No cause of action or defense founded upon the invalidity of any proceedings taken in
closing any street or alley may be asserted, nor shall the validity of the order be open to
question in any court upon any ground whatever, except in an action or proceeding begun
within 30 days after the order is adopted. The failure to send notice by registered or certified
mail shall not invalidate any ordinance adopted prior to January 1, 1989.
(c)
Upon the closing of a street or alley in accordance with this section, subject to the
provisions of subsection (f) of this section, all right, title, and interest in the right-of-way shall
be conclusively presumed to be vested in those persons owning lots or parcels of land adjacent
to the street or alley, and the title of such adjoining landowners, for the width of the abutting
land owned by them, shall extend to the centerline of the street or alley.
The provisions of this subsection regarding division of right- of-way in street or alley
closings may be altered as to a particular street or alley closing by the assent of all property
owners taking title to a closed street or alley by the filing of a plat which shows the street or
alley closing and the portion of the closed street or alley to be taken by each such owner. The
plat shall be signed by each property owner who, under this section, has an ownership right in
the closed street or alley.
(d)
This section shall apply to any street or public alley within a city or its
extraterritorial jurisdiction that has been irrevocably dedicated to the public, without regard to
whether it has actually been opened. This section also applies to unopened streets or public
alleys that are shown on plats but that have not been accepted or maintained by the city,
provided that this section shall not abrogate the rights of a dedicator, or those claiming under a
dedicator, pursuant to G.S. 136-96.
(e)
No street or alley under the control of the Department of Transportation may be
closed unless the Department of Transportation consents thereto.
G.S. 160A-299
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(f)
A city may reserve a right, title, and interest in any improvements or easements
within a street closed pursuant to this section. An easement under this subsection shall include
utility, drainage, pedestrian, landscaping, conservation, or other easements considered by the
city to be in the public interest. The reservation of an easement under this subsection shall be
stated in the order of closing. The reservation also extends to utility improvements or
easements owned by private utilities which at the time of the street closing have a utility
agreement or franchise with the city.
(g)
The city may retain utility easements, both public and private, in cases of streets
withdrawn under G.S. 136-96. To retain such easements, the city council shall, after public
hearing, approve a "declaration of retention of utility easements" specifically describing such
easements. Notice by certified or registered mail shall be provided to the party withdrawing the
street from dedication under G.S. 136-96 at least five days prior to the hearing. The declaration
must be passed prior to filing of any plat or map or declaration of withdrawal with the register
of deeds. Any property owner filing such plats, maps, or declarations shall include the city
declaration with the declaration of withdrawal and shall show the utilities retained on any map
or plat showing the withdrawal. (1971, c. 698, s. 1; 1973, c. 426, s. 47; c. 507, s. 5; 1977, c.
464, s. 34, 1981, c. 401; c. 402, ss. 1, 2; 1989, c. 254; 1993, c. 149, s. 1; 2015-103, s. 1.)

G.S. 160A-299
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TAB 17

Town Manager’s Report 01/19/2021

Johnson Street Sidewalk Project: McGill & Associates are working to complete 100% drawings.
In addition, McGill is working on the utility verifications that are required. The CSX Licensing
Agreement is in process (this has to be completed by the Town, due to crossing of the railroad
tracks). CSX has acknowledged receipt of the funds for the licensing agreement. McGill &
Associates recently conducted a site visit and has recently had some correspondence with PWC
regarding utility certifications.
Replacement of the multi-purpose trail (the Jack White Bike Path): We will be replacing the entire
path beginning at the Lake Park entrance and ending at the corner of Lakeview Road. Public
Works is looking at possibly re-engaging the process for RFPs in the Spring of 2021.
Fountain Lane Parking Lot Project: Public Works will focus on beginning this project in
conjunction with the Big T’s ADA Project during the off-season. Del Crawford of Crawford
Design Company submitted a proposal in the amount of $9,900.00 for the design of the parking
lot. The proposal was accepted and the contract was signed. Mr. Crawford is currently working
on the design of the of the parking lot.
Schnabel Engineering: Notice to proceed was issued to Lonnie Smith Electric and the work began
the week of December 7th. The majority of the conduit has been installed. When they began the
installation of the circuitry, they discovered a buried junction box. A trace had to be completed
on the junction box before the circuitry could be installed. Currently, the conduit and the circuitry
are 90% complete.
The lake lowering will began on Monday, January 11, 2021. Please keep in mind that we have
had a significant amount of rain and it may take a little bit longer to achieve the desired level of
approximately 101 ASL (above sea level).
The Police Memorial was moved into storage at Golfview Greenway on Tuesday, January, 12,
2021 in preparation for the groundbreaking and demolition of the old Police Station.
The survey is complete along the property line of the Veterans Memorial Park. Public Works is
formulating their plan for the demo of the old fencing and the construction of the new fencing,
once the fencing has been ordered. Public Works has received a quote for the removal and
cleanup of the trees on the fence line ($1800). We have attempted to contact the property owner
(Agape Worship Center), and have left a couple messages, but have not heard anything
1

back. We will continue to try to get in touch with them, as the second fence (Chain link) is right
on the property line.
Big T’s ADA renovation project: the construction biding was opened up Tuesday, January 5, 2021.
The pre-bid conference was held on Tuesday, January 12, 2021. A site visit will be held with
contractors and sub-contractors on Friday, January 15th. The bid period closes at 2:00 p.m. on
Thursday, January 28, 2021, with the bids being opened that afternoon.
The job posting for the Public Works Construction Manager position was re-posted and advertised
until January 15th.
Library Stormwater Improvement Project: The fence for the Friends of the Hope Mills Library
park (around the infiltration basin) has arrived. Staff is scheduling the work as soon as possible
which appears to be next week. Staff is working on pricing for the plaque and sundial for the park
this week as well. In addition, Staff was able to get a photograph of the original members from
the Hope Mills Library.
ECONOMIC DEVELOPMENT
Hope Mills Gateway Study: Staff is currently in contact with the NC Department of Commerce on
reconvening our Hope Mills Gateway Task Force to begin to finalize our plan. As you recall, we
initially stopped having in-person meetings as a result of the COVID pandemic but staff has
engaged the NC Commerce team and they are interested in restarting our meetings via Zoom.
Hope Mills Pedestrian Plan: Staff conducted an introductory meeting with the McAdams design
team on Friday, January 8, 2021 to begin the process of the Hope Mills Pedestrian Plan Study. The
goals and objectives of the plan is to explore the possibility of the design of a Greenway/Pedestrian
Trail in Hope Mills that would make pedestrian oriented connections between the Hope Mills Golf
Course, Hope Mills Town Hall Complex, Trade Street, Hope Mills Lake, and Heritage Park. The
next step includes the creation of an internal steering committee that will ultimately serve to assist
McAdams with the completion of the plan. Staff is currently in the process of identifying and
contacting key stakeholders and community representatives to serve on the steering committee.
PARKS & RECREATION:
Development Projects:
Municipal Park Splashpad Design: McAdams facilitated a virtual project kickoff meeting on
January 4, 2021. The team discussed the project schedule, scope and next steps in the design
process.
-

A conference call between HMPR and Cumberland County Health Department took
place on January 4, 2021 to discuss code requirements for the proposed splashpad.
There are a few elements that are no longer required that will yield cost savings: 1).
New restrooms facilities are no longer a requirement; however, the restrooms at the
large shelter will be improved to facilitate the splashpad. 2). A perimeter fence around
the splashpad is not required, but we will explore including it in the project for safety.
3). Because the water will be treated with chlorine, the Town will be allowed to
2
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connect to the sanitary sewer, and the pump house will be allowed to be housed in the
large shelter storage room.
A site meeting will be held with the design team, Town staff and the splashpad
manufacturer on Thursday, January 14, 2021 to discuss site plan and permitting
requirements.

Heritage Park Construction Documents: HMPR is still awaiting signed Project Agreements from
NCDENR before officially beginning the design phase of the project. The contract amendment
for Phase I design development has been sent to McAdams for review and signatures.
Seniors, Programs and Special Events: Staff in the Special Events and Senior Programs Division
are currently planning for the Spring events. Though COVID-19 restrictions have hindered us
from providing traditional events, staff have come up with alternatives to provide Hope Mills
Citizens with an array of activities and programs.
**Virtual Miss Hope Mills Cotton Pageant** Currently working on logistics, but tentatively
scheduled dates are as follows:
Date: Submission Due Sunday, April 11
•

Contestants would have to submit a video with their application

Judges: April 12 – 16th to vote on finalist
•

Videos of contestants would be given to judges to vote on Top 5 and votes would be
received by April 16th.

April 19 – Finalist Announced
•

Announcement made regarding Top 5 contestants in each age group

Pageant April 30 – May 1
• Rec Center Gym
• In-person pageant for Top 5 Finalist for each age group
• Social Distancing Guidelines will be in place
Cost: $60 Residents - $70 Non-Residents
(last year cost: $50)
Must reside in Cumberland County
Pictures & Box Breakfast with the Easter Bunny ** Similar to the setup and logistics as
Breakfast/Pictures with Santa**
Date: Saturday, March 27
Time: 8:00 a.m. – 11:00 a.m.
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•

Two time slots
o 8:00 a.m. – 9:30 a.m. – 75 available spots
o 9:30 – 11:00 a.m. – 75 available spots

Location: Town Hall Gazebo – Inclement Weather Location: Rec Center Gym
Cost: $10/person? (For boxed breakfast)
FREE for photo op
Registration (Online Only): March 1 - March 22
Limited Spots available
Description:
McAlister’s Deli Breakfast Box, Easter Bunny, and Professional Photographer! You must register
online, chose a timeslot for Professional Photo, $10 breakfast box. Your choice of sausage, Black
Forest ham, or applewood smoke bacon. Photos will be available for purchase.
Also – we’ve got plastic easter eggs that we are going to stuff with candy – each registrant
will receive a bag of around 20 eggs(?) that they can use for their own Easter Egg Hunt.
NEW! Community Wide Yard Sale
**In conjunction with Spring Litter Sweep/Shred Event – will still hold Yard Sale if Spring Litter
Sweep is Cancelled**
Working on logistics
Date: April 17th
Time: 8:00 am – 2:00 pm
Cost: TOHM Yard sale Fee is $10 – but the incentive here is that there will be multiple ‘vendors’,
which will pull more people as opposed to a single house yard sale.
Location: In front of Municipal Park with vendors set up along Rockfish Rd. A good distance off
walking path but vendors will be visible from Rockfish Road.
Social Distancing Guidelines in place, for example:
•
•
•
•

Mask are required
Additional space between vendor booths
Waiting Line markings on ground
Only allow small number of people at each booth
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NEW! Town Wide GARAGE Sale
**Set up similar to the Porch Parade and Light-Up Hope Mills Contest**
Obviously, you don’t need to have a garage to participate.
Town of Hope Mills hosts its first Town-Wide Yard Sale at the comfort of your own yard or
driveway.
Date: Saturday April 17th from 8:00 a.m. – 2:00 p.m.
Rain Date: Saturday, April 24
Cost: $10?
Registration (online only): March 15 – April 14
•
•
•

All participating Address will set up their yard sale at their own residence
Parks & Rec will advertise the event, distribute a map/listing of all sale locations for
registered participants as well as post on all social media outlets. (just like Porch Parade
and Light-Up Hope Mills).
A complete list of all participating households will be updated on Virtual Map by Friday
April 23

Athletic Programming:
The Athletic Department is currently taking registration for our new All-Girls Basketball Clinic.
This is a 4-week clinic beginning on January 12th. This clinic will take place at Hope Mills
Recreation Center in the gym on Tuesday, Thursday & Saturday afternoons. The age groups will
consist of ages 7-15. Due to Covid-19 guidelines we will have a maximum number of 15
participants per section. All participants, staff and instructors will wear mask at all times. We have
put in place upgraded cleaning measures for the Recreation Center during the time of the Clinic,
including using the COVID-19 Mister.
The Athletic Department is currently finalizing the details for our new CO-ED Basketball Clinics
starting in February, 2021. We will take registration for 4 – 1-week clinics that will run 3 days per
week. Through the CO-ED clinics, 240 participants will have the opportunity to participant in this
clinic. The participants will be spread out by time slots keeping our max number of participants
to a minimum. The same upgraded cleaning measures will be done during the CO-ED clinics.
The Athletic Department is also currently working with the Fayetteville Panthers semi-pro league
to establish some additional camps & clinics on Saturdays beginning in February, 2021. We are
looking to add as many sessions as possible to provide the opportunity to as many participants as
feasibly possible.
The Athletic Department will begin advertising/registration for our Spring Sports, to include
baseball & softball. We have decided to hold indoor soccer and wrestling (indoor athletics) at the
moment due to COVID-19 guidelines.
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TAB 18

HOPE MILLS FIRE DEPARTMENT
MONTHLY REPORT
To:

Melissa Adams, Town Manager

From:

C. L. Hodges, Fire Chief

Date:

12/01/20

Ref:

Activities for November 2020

CLH

Incidents:

Nov. 2017
Fire
61
EMS
90
MVC
33
Haz/Mat
1
Service
10
Total
195
Y-T-D
1,972

Nov. 2018
Fire
65
EMS
100
MVC
22
Haz/Mat
0
Service
11
Total
198
Y-T-D
2,124

Nov. 2019
Fire
73
EMS
106
MVC
23
Haz/Mat
3
Service
9
Total
214
Y-T-D
2,241

Nov. 2020
Fire
56
EMS
92
MVC
15
Haz/Mat
1
Service
19
Total
183
Y-T-D
1,571

Hydrants & Inspections:
Hydrants

0

Inspections

28

QAF’s

0

Fire Protection Sys. Inspections

2

Plan Reviews / Site Surveys

4

Complaints / Investigations / Citations

1

Training:
Personnel participated in 300 hours of training for the month.
Miscellaneous Information
•

11/23 - Personnel attended the County Fire Chief’s Meeting.

HMFD has cancelled the majority public relations events due to social distancing directive
Call volume for October 2020 is down 670 calls as of same time last year.
Surveys / Letters:

1 - Survey received since last report. (Attached)

HOPE MILLS FIRE DEPARTMENT
MONTHLY REPORT
To:

Melissa Adams, Town Manager

From:

C. L. Hodges, Fire Chief

Date:

01/05/21

Ref:

Activities for December 2020

•

CLH

Incidents:

Dec. 2017
Fire
72
EMS
93
MVC
20
Haz/Mat
0
Service
13
Total
198
Y-T-D
1,171

* (end of year totals)

Dec. 2018
Fire
59
EMS
88
MVC
14
Haz/Mat
1
Service
12
Total
174
Y-T-D
2,298

Dec. 2019
Fire
67
EMS
113
MVC
15
Haz/Mat
3
Service
24
Total
224
Y-T-D
2,465

Dec. 2020
Fire
30 (539)
EMS
80 (813)
MVC
15 (171)
Haz/Mat
3 (25)
Service 13 (164)
Total
141
Y-T-D
1,712

Hydrants & Inspections:
Hydrants

0

Inspections

11 (154)

QAF’s

0

Fire Protection Sys. Inspections

4 (19)

Plan Reviews / Site Surveys

2 (34)

Complaints / Investigations / Citations

0 (20)

Training:
No training during the month of December.
Miscellaneous Information
•
•

12/15 – Hosted Haz-Mat training for HMPD.
12/23 – Assisted HMP&R with Santa u

HMFD has cancelled the majority public relations events due to social distancing directive
Call volume for October 2020 is down 753 calls as of same time last year due to COVID-19 dispatch restrictions.
Surveys / Letters:

No surveys received since last report.

Inspection Department
Emily Weidner, Code Enforcement Officer

November

2020

Public Nuisance

25

Weeded Lots

20

Junk Vehicles
Abandoned Structure/
Minimum Housing

1
2
2

Zoning Violation

3

Signs Picked up

93

Misc/Patrolling

12

Letters Sent

2

Total Inspections

71

Inspection Department
Emily Weidner, Code Enforcement Officer

December

2020

Public Nuisance

42

Weeded Lots

7

Junk Vehicles
Abandoned Structure/
Minimum Housing

12
2
3

Zoning Violation

3

Misc.

1

Letters Sent

24

Total Inspections

70

Memorandum
To:

Melissa Adams

From:

David Ray Reeves, Chief Building Inspector

Date:
RE:

1/19/2021
Building Inspections Monthly Revenue Report For December, 2020

Commercial

New
Addition
Alteration
Moved
Re-Roof
Accessory Structure
Fence
Driveway
Demolition

Residential

New
Duplex
Accessory Structure
Addition
Alteration
Driveway
Moved
Deck
Fence
Re-Roof
Sidewalk
Demolition
Electrical
Mechanical
Plumbing
Insulation
Zoning
Yard Sale
Fire
Signs

Totals

# of Permits

Fee's

Value

1
1

50
170

1

75

1

1,444

345,437

2
6
6
2

160
695
615
200

28,000
117,614
86,646

1

50

950

23
24
18
13
18
4
5
4

2,314
2,440
1,680
650
1,125
40
380
240

133

12,328

45,000

623,647

Memorandum
To:

Melissa Adams

From:

David Ray Reeves, Chief Building Inspector

Date:
RE:

1/19/2021
Building Inspections Monthly Revenue Report For December, 2020

Commercial

New
Addition
Alteration
Moved
Re-Roof
Accessory Structure
Fence
Driveway
Demolition

Residential

New
Duplex
Accessory Structure
Addition
Alteration
Driveway
Moved
Deck
Fence
Re-Roof
Sidewalk
Demolition
Electrical
Mechanical
Plumbing
Insulation
Zoning
Yard Sale
Fire
Signs

Totals

# of Permits

Fee's

Value

1
1

50
170

1

75

1

1,444

345,437

2
6
6
2

160
695
615
200

28,000
117,614
86,646

1

50

950

23
24
18
13
18
4
5
4

2,314
2,440
1,680
650
1,125
40
380
240

133

12,328

45,000

623,647

November 2020 Monthly Report

Illicit Discharge/Illegal Connection
• N/A
Inspections
• Town-wide residential inspections and education
• Windshield inspection of restaurants and local businesses weekly
• Outfall and Inlet inspections daily
Complaints/Calls
• 6 calls – regarding Engineering/Development
• 3 call – outside Town limits
• 1 calls – sink holes (not SW related)
• 2 calls – storm drain cleaning
• 3 calls/found by staff – sink holes (PW to repair)
Projects
• Storm drain cleaning and contract maintenance – Contract limits almost reached (saving for possible emergency)
• In-house work scheduled – Davis Street waiting on last quote, Huck Finn Court ditch repair scheduled
• Lillian Place – received 2nd proposal for replacement of SD line
Education
• Focus this month was on yard debris. Residential contacts made along with the normal business inspections
(Each week businesses are provided information about dumpster lids, grease bins and various other stormwater
issues during windshield inspections to prevent illicit discharges in the future. Some receive educational material
or assistance with a plan to eliminate the problem.)
Events
• WQ monitoring – Lake monitoring not completed due to rain events
• Drain cleaning performed before and after each rain event.
• Walk-through inspection at Tin City
Other
• Weekly Plan Review Meetings
• Construction oversight for all stormwater projects Town and private

December 2020 Monthly Report

Illicit Discharge/Illegal Connection
• Murphy Oil – Fuel Spill. Murphy Staff initiated cleanup efforts and no fuel left the site. Cleanup was completed
within 2 hours.
Inspections
• Town-wide residential inspections and education
• Windshield inspection of restaurants and local businesses weekly
• Outfall and Inlet inspections daily
Complaints/Calls
• 2 calls – regarding Engineering/Development
• 4 call – outside Town limits
• 0 calls – sink holes (not SW related)
• 1 calls – storm drain cleaning
• 1 calls/found by staff – sink holes (PW to repair)
Projects
• Storm drain cleaning and contract maintenance – Contract limits almost reached (saving for possible emergency)
• In-house work scheduled – Davis Street waiting on last quote, Huck Finn Court ditch repair scheduled for 1/20
• Lillian Place – Board approval scheduled for January 2021
Education
• Focus this month was on yard debris. Residential contacts made along with the normal business inspections
(Each week businesses are provided information about dumpster lids, grease bins and various other stormwater
issues during windshield inspections to prevent illicit discharges in the future. Some receive educational material
or assistance with a plan to eliminate the problem.)
Events
•
•
•
•
•

WQ monitoring – Lake monitoring completed – no thresholds reached
Drain cleaning performed before and after each rain event.
Tin City – Letters being drafted for owners who require cleanup
2020 Staff training completed
Assisted with PW interviews

Other
• Weekly Plan Review Meetings
• Construction oversight for all stormwater projects Town and private

PUBLIC WORKS
MONTHLY REPORT
NOVEMBER 2020
Public Works
Project Status Tracking
Project Name

Rockfish Road Sidewalk

Project Type/Scope
Construction of sidewalk
on Rockfish Rd between
Golfview Dr. and Johnson
St.

PW

12/2/2020

PW

12/2/2020

Updated
12/2/2020
Comments
Mutual Release document
signed. Project referred to
NCDOT to include in
widening project.
Engineer working ROW
coordination for DOT.
Working CSX licensing.
On hold per NCDOT
directive.

PW

12/2/2020

Waiting NCDOT review.

12/2/2020

Budget request FY20/21
to finish weatherproofing
the structure.

PW

12/2/2020

Waiting on proposal for
design from Crawford
Design Company

DEPT

Last update

Fountain Lane Parking Lot

Construction of sidewalk
on Johnson St between
Rockfish Rd. and Trade St.
Survey/Inspect all town
facilities and programs for
ADA compliance.
Develop and budget a
future year’s plan to bring
the town to compliance.
Bring power to building.
Install HVAC system for
climate control.
Weatherproof the structure.
Additional parking space
for the Lake Park,
including Truck/boat
spaces.

HM Museum (Trade Street)

Converting structure into a
facility for a museum

PW

12/2/2020

Big T’s ADA Improvements

Engineering and
construction to bring the
restrooms to ADA
Compliancy.

PW

12/2/2020

Johnson St Sidewalk

ADA Transition Program
Thomas Oakman Memorial
Chapel

PW

Budget request FY 20/21
Plans approved by Board;
comments provided by
plan review staff. Waiting
for completion of
Construction Plans.

SANITATION DEPARTMENT
November 2020
•

A total of
account for:

4

work orders were completed for the Sanitation Department, these work orders

o

3

Damaged or missing can replacements.

o

6

Other work orders for miscellaneous actions (yard waste cans, charge piles).

Yard Waste
Tonnage

Residential
furniture

Sanitation
Trucks Fuel
Expense 1

106.98

404.47

65.82

1.94

1483.48

77.49

367.86

64.49

1.92

1444.20

83.96

353.10

143.18

5.35

1530.14

9.21

4457.82

Residential
Recycling
Tonnage

Sanitation
Services

Residential
Refuse
Tonnage

SANITATION THREE MONTH TREND

September
2020
October
2020
November
2020
Three
Month
Total

268.43

1125.43

273.49

PUBLIC WORKS LANDFILL AND FUEL TRACKING
September
2020

Sanitation/WM
Streets

Res.
Refuse
WM
353.10

Debris
(Furniture &
Sweeper)

Yard Waste
Total

Landfill
Comm.
Tipping Fees

5.35

143.18

-

$1530.14

-

-

-

-

$940.45

Building &
Grounds

-

-

-

-

$259.42

Garage & PWD

-

-

-

-

$118.76

Public Works
Total

353.10

5.35

143.18

-

$2848.77

Landfill Commercial Tipping Fee and Fuel Expense are not a true cost of operation
* Estimated amount, actual amount not yet received from Pratt sorting facility at time of report

1

Fuel Expense
Tracking

SERVICE GARAGE
Fleet Maintenance – November 2020
In the month of September 2020, the Service Garage completed 24 work orders on Town vehicles and
equipment in addition to other miscellaneous tasks. Repairs completed included general maintenance with
services such as;

1

oil changes, 0

new tires, and

31

miscellaneous repairs.

Oil Change

State
Inspections
through
Contract

Miscellaneous
Repairs

0
0

1
0

-

1
9

0
1
0

0
0
0

0
0
0

-

0
1
0

Buildings and
Grounds

5

0

0

-

7

Street Department

10

0

0

-

13

Public Works
Director
Administration
Stormwater

0
0

0
0

0
0

-

0
0

Monthly Totals

24

0

1

0

31

Service Garage
September 2020

Vehicles/
Equipment
Serviced 2

New Tires

Police Department
Sanitation

1
7

Parks & Recreation
Garage
Inspections

PUBLIC WORKS
MONTHLY REPORT
DECEMBER 2020
Public Works
Project Status Tracking
Project Name

Project Type/Scope

Rockfish Road Sidewalk

Construction of sidewalk
on Rockfish Rd between
Golfview Dr. and Johnson
St.

Johnson St Sidewalk

ADA Transition Program
Thomas Oakman Memorial
Chapel

Fountain Lane Parking Lot

HM Museum (Trade Street)

Big T’s ADA Improvements

Construction of sidewalk
on Johnson St between
Rockfish Rd. and Trade St.
Survey/Inspect all town
facilities and programs for
ADA compliance.
Develop and budget a
future year’s plan to bring
the town to compliance.
Bring power to building.
Install HVAC system for
climate control.
Weatherproof the structure.
Additional parking space
for the Lake Park,
including Truck/boat
spaces.

Converting structure into a
facility for a museum
Engineering and
construction to bring the
restrooms to ADA
Compliancy.

PW

12/31/2020

PW

12/31/2020

Updated
12/31/2020
Comments
Mutual Release document
signed. Project referred to
NCDOT to include in
widening project.
(CLOSED)
Engineer working ROW
coordination for DOT.
Fee for CSX licensing
submitted. Engineer
working 100% drawings
and updating estimate.
Notified PWC.
NCDOT authorized
funding.

PW

12/31/2020

Waiting NCDOT review.

12/31/2020

Budget request FY20/21
to finish weatherproofing
the structure.

PW

12/31/2020

Waiting on proposal for
design from Crawford
Design Company.

PW

12/31/2020

Budget request FY 20/21

PW

12/31/2020

Working 100% drawings
and specifications.

DEPT

PW

Last update

SANITATION DEPARTMENT
December 2020
•

A total of
account for:

4

work orders were completed for the Sanitation Department, these work orders

o

0

Damaged or missing can replacements.

o

5

Other work orders for miscellaneous actions (yard waste cans, charge piles).

Yard Waste
Tonnage

Residential
furniture

Sanitation
Trucks Fuel
Expense 1

77.49

367.86

64.49

1.92

1444.20

83.96

353.10

143.18

5.35

1530.14

80.21

325.82

96.86

4.2

1847.08

1046.49

304.53

11.47

4821.42

Residential
Recycling
Tonnage

Sanitation
Services

Residential
Refuse
Tonnage

SANITATION THREE MONTH TREND

October
2020
November
2020
December
2020
Three
Month
Total

241.66

PUBLIC WORKS LANDFILL AND FUEL TRACKING
December
2020

Sanitation/WM
Streets

Res.
Refuse
WM
000.00

Debris
(Furniture &
Sweeper)

Yard Waste
Total

Landfill
Comm.
Tipping Fees

4.20

96.86

-

$1847.08

-

-

-

-

$1058.72

Building &
Grounds

-

-

-

-

$363.10

Garage & PWD

-

-

-

-

$231.97

Public Works
Total

000.00

4.20

96.86

-

$3500.87

Landfill Commercial Tipping Fee and Fuel Expense are not a true cost of operation
* Estimated amount, actual amount not yet received from Pratt sorting facility at time of report

1

Fuel Expense
Tracking

SERVICE GARAGE
Fleet Maintenance – December 2020
In the month of September 2020, the Service Garage completed 24 work orders on Town vehicles and
equipment in addition to other miscellaneous tasks. Repairs completed included general maintenance with
services such as;

4

oil changes, 1

new tires, and

32

miscellaneous repairs.

Oil Change

State
Inspections
through
Contract

Miscellaneous
Repairs

0
0

4
0

-

4
4

0
1
0

0
0
0

0
0
0

-

0
1
0

Buildings and
Grounds

6

0

0

-

8

Street Department

10

1

0

-

15

Public Works
Director
Administration
Stormwater

0
0

0
0

0
0

-

0
0

Monthly Totals

24

1

4

0

32

Service Garage
September 2020

Vehicles/
Equipment
Serviced 2

New Tires

Police Department
Sanitation

4
3

Parks & Recreation
Garage
Inspections

BUILDINGS & GROUNDS COMPLETED TASKS
DECEMBER-2020
PUBLIC WORKS DIVISION
•
•
•
•
•
•
•
•

Cleaned building PW1 – daily
Cleaned and washed trucks – weekly
Perform preventive maintenance on lawn care and other equipment - weekly
Scrubbed men’s restroom and locker area floor. 12/7
Cleaned and reorganized building PW5. (Work in progress)
Checked battery operated emergency and exit lights in all buildings. 12/1
Inspected fire extinguishers. 12/1
Repaired heating unit in PWC building. 12/30

PARKS & RECREATION CENTER
•
•
•
•
•
•

Removed litter - daily
Blew debris from parking lots and sidewalks - daily
Removed pine straw, pine cones and sticks in natural areas. 12/8 & 12/9
Removed leaves. 12/9, 12/10 & 12/30
Trimmed hedges. 12/15 & 12/21
Trimmed trees of low hanging branches and dead wood. 12/15 & 12/21

TOWN HALL
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cleaned building – daily
Empty outside trash cans - daily
Removed litter - daily
Blew debris from parking lots and sidewalks - daily
Finding, excavating and capping irrigation system piping in preparation for construction of Public
Safety building. (Work in progress)
Deep cleaned public restrooms. 12/2
Scrubbed rear entry and corridor floors. 12/2
Scrubbed front lobby floor. 12/7
Deep cleaned employee restrooms. 12/3
Tested all battery operated emergency & exit lights. 12/2
Inspected all fire extinguishers. 12/3
Removed pine straw, pine cones and sticks in natural areas. 12/10
Removed pine straw, pine cones and sticks. 12/9
Removed pine straw, pine cones and sticks around double wide trailer. 12/10
Replaced burned out fluorescent lamps in large meeting room entry. 12/2
Replaced burned out lamps in rear ladies’ restroom. 12/1
Repaired toilet in public ladies’ restroom. 12/10

•
•
•
•
•
•
•
•

Replaced four burned out fluorescent tubes in Town Clerk’s office. 12/15
Replaced burned out fluorescent tube in employees’ men’s restroom. 12/16
Replaced burned out ballast and fluorescent tubes in large meeting room. 12/22 & 12/30
Trimmed hedges. 12/21, 12/29 & 12/30
Trimmed low hanging branches and dead wood from trees. 12/21
Drained fountain for winter. 12/29
Replaced burned out ballasts (2) and fluorescent tubes in Town Manager’s office. 12/30
Repaired electrical problem in light fixture in Town Manager’s office. 12/31

POLICE DEPARTMENT – Rockfish
•
•
•
•

Removed all litter – daily
Blew debris from parking lot - daily
Removed pine straw, pine cones and sticks. 12/10
Trimmed shrubs. 12/30

POLICE DEPARTMENT – Main Street
•
•
•
•
•
•
•
•
•
•
•
•

Cleaned building – daily
Emptied outside trash cans - daily
Removed all litter & debris in parking lot - daily
Removed litter, debris and leaves from fence line and around HVAC units. 12/15
Inspected fire extinguishers. 12/3
Tested battery operated emergency & exit lights. 12/2
Replaced six burned out fluorescent lamps. 12/2
Replaced eleven burned out fluorescent lamps. 12/7
Repaired electrical problem in work station. 12/2
Installed door hold open device on evidence room door. 12/8
Installed fire extinguisher bracket on wall in evidence room. 12/10
Scrubbed floors in restrooms, front lobby, large room and rear corridor. 12/14, 12/16 & 12/21

FIRE DEPARTMENT
•
•
•
•
•

Removed litter - daily
Removed pine straw, pine cones and sticks in natural areas. 12/10
Trimmed low hanging branches and dead wood from trees. 12/21
Trimmed hedges. 12/30
Removed leaves. 12/30 & 12/31

BULLARD STREET
•
•

Removed litter – daily
Removed leaves and pine straw from parking lot. 12/22

Mac RAE CEMETERY
•
•

Removed litter – daily
Removed pine straw and leaves. 12/10

ADCOCK’S CEMETERY
•
•
•

Removed litter – daily
Removed pine straw, pine cones, leaves and sticks. 12/14 & 12/15
Trimmed trees and bushes. 12/22, 12/23 & 12/29

HOPE MILLS CEMETERY
•
•
•
•

Removed litter – daily
Blew off driveway, removed sticks and litter from roadside. 12/1, 12/8 & 12/31
Removed leaves, pine straw, pine cones and sticks. 12/8
Trimmed low hanging branches and dead wood from trees on side perimeter fences. 12/31

LAKE AREA
•
•
•
•

Removed litter – daily
Pedestrian bridge Inspections - daily
Finished seeding dam. 12/1
Repaired split rail fence by Clifton Forge sign. 12/8

SOUTH MAIN / OAKMAN CHAPEL / EPISCOPAL CHURCH
•
•
•
•
•

Removed litter – daily
Reseeded lawn. 12/1
Investigated electrical problem with outside Christmas tree. 12/1
Cleaned interior of building. 12/10 & 12/21
Trimmed low hanging branches in parking area and along S. Main St. sidewalk. 12/30

TRADE STREET
•

Removed litter - daily.

FOUNTAIN LANE
•

Removed litter - daily

INTERSECTION LEGION RD. & LAKEVIEW
•

Removed litter – daily

I-95 EXIT 41
•

Removed litter, East & West sides, north and south of Chicken Foot Rd. 12/1 & 12/23

MISCELLANEOUS TASK
•
•
•
•

Gas level readings - weekly.
Purchased supplies & parts.
Took trucks to be inspected
Attended training on Storm Water and Blood Borne Pathogens

