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TOWN OF HOPE MILLS

5770 ROCKFISH ROAD « HOPE MILLS, NORTH CAROLINA 28348-1848
TELEPHONE (910) 424-4555 » FAX (910) 424-4902

May 3, 2021

Honorable Mayor and
Members of the Hope Mills Board of Commissioners

Fiscal Year 2021-2022 Budget Message

The Town of Hope Mills continues to be a great place to live. As the Town strives to
maintain a positive balance of commercial and residential growth that enhances the
Town’s ability to improve services provided to its citizens and the further investment in
the Town’s future through careful and strategic planning; funding and scheduling of
capital projects; beneficial partnerships that provide opportunities for funding of
improvements; innovation in developing the Town’s identity; and promoting the highest
standards for our citizens.

In accordance with the requirements of the NC General Statutes, I hereby submit the
proposed budget for fiscal year July 1, 2021 through June 30, 2022 for the Town of Hope
Mills. The proposed budget is designed to keep the Town on a course to meet its
objectives during the next fiscal year. Highlights of the proposed fiscal year 2021-22
budget are as follows:

Revenues - General Fund

A. Ad Valorem Taxes: $5,097,300 estimate is based on a 98.94% collection rate
with an approximate tax base of $1,119,930,876 keeping the existing tax rate
at 0.46 per $100 valuation.

B. Recreation Tax: $625,000 estimate is based on the existing rate of $0.05 per
$100 valuation multiplied by the value of one cent of tax amount ($125,043).

C. Solid Waste Fees: $1,358,268 estimate is based on the new increased rate of
$20.90 per month or $250.80 per year, previously $20.30 per month an
addition of 0.60 centers per month. The new solid waste fees includes
garbage ($10.90), recycling ($6.80) and yard waste ($3.20).

D. State Shared Revenues: The state shared revenues are estimated based
primarily on previous years’ distributions. The largest receipts from the State
are Sales Tax and Utility Franchise Tax. These have been budgeted at
$4,100,000 and $865,000 respectively.

E. Fund Balance: $598,600 of unreserved, undesignated fund balance is
recommended for this budget for one-time capital items.

Office of the Town Manager
Phone (910) 426-4114



Expenditures - General Fund

A. Capital Qutlay: All capital items have been appropriated, and a list has been
provided of each department’s requests for your review in the Capital Outlay
section of this proposed budget.

B. Personnel: No new positions are recommended in this budget.

C. Cost of Living Adjustment: The budget reflects a cost of living adjustment
(COLA) of 1.50% to take effect January 1, 2022.

D. Employee Benefits: Employee health insurance has been budgeted with a
2.5% increase. Vision, dental, AD&D, short term disability and life insurance
did not change. The budget also includes a 5% 401 (k) contribution, (5% for
Law Enforcement Officers) state mandated retirement of 10.20% (11.35% for
LOCF,LOCG and 12.10% for LEO) and a longevity bonus.

E. Debt Service: All debt service requirements have been appropriated in this
budget to meet our debt obligations.

F. New Public Safety Facility Project: The proposed budget does not include
funding for ongoing construction for the new public safety center. The Public
Safety Facility has a separate Capital Project Fund showing all revenues and
expenditures related to the project.

Revenues — Powell Bill Fund

A. State Distribution: $415,425 estimate based on previous years’ distributions.

B. Fund Balance: We have not appropriated any fund balance from the powell
bill fund.

Expenditures — Powell Bill Fund

A. Capital: No new capital items have been requested.

B. Debt Service: All debt service requirements have been appropriated in this
budget to meet our debt obligations.

Revenues — Stormwater Fund

A. Stormwater Tax: $764,000 estimate based County’s residential and
commercial parcel information.

B. Fund Balance: We have not appropriated any funds from stormwater fund
balance.

Expenditures — Stormwater Fund

A. Capital: $288,000 for a new street sweeper.



B. Debt Service: All debt service requirements have been appropriated in this
budget to meet our debt obligations.

As we proceed into the next several years, we will continue to evaluate projects and
personnel needs as they relate to the provision of services. Under current circumstances
we are cautiously optimistic that things will return to normal as it relates to the Covid-19
pandemic. We have several projects which will be initiated during this fiscal year;
therefore, it will be important to prioritize programming needs with future budgets. We
will continue to work with Town Commissioners, staff and citizens to establish our goals
and objectives as the Town grows to provide the level of services expected.

Town staff has been instrumental in the development of this document. I commend them
for their hard work in submitting requests that control costs while providing service
levels expected by the Town Commissioners, management and our citizens. I would like
to say a special thanks to our department heads — especially the Finance Director — for
their time and effort in the preparation of this document. Without their help, this budget
could not have developed to address both the present and future service needs.

This budget reflects my recommendations based on department meetings, evaluation of
existing service needs, and input from the Town Commissioners. The fiscal year 2021-
2022 budget represents a level of funding that will allow the Town to maintain and when
possible, improve current service levels while making organizational changes to provide
the best possible programs for our citizens. It is important to note that with any budget
external forces can affect these projections, and it is for that reason that the figures
proposed are a conservative forecast of our revenues and expenditures for the next year.

Please review the information and should you have any questions, please let me know.
Respectfully submitted,

o S

Bill Zell,
Interim Town Manager



TOWN OF HOPE MILLS, NORTH CAROLINA
BUDGET ORDINANCE FY 2021-2022

BE IT ORDAINED By the Board of Commissioners of the Town of Hope Mills,
North Carolina:

Section 1. The following amounts are hereby appropriated in the General Fund for the
operation of the town government and its activities for the fiscal year beginning July 1,
2021 and ending June 30, 2022; the same being adopted by fund and activity within each

fund as listed:

General Fund

Expenditures:
General Government $ 2,788,875
Debt Service 820,775
Public Safety 7,272,775
Transportation 404,475
Environmental Protection 1,033,975
Cultural & Recreation 1,986,125
Total $14,312,000

Revenues:
Ad Valorem Taxes $ 5,793,800
Other Taxes & Licenses 776,200
Intergovernmental/Grants 5,248,175
Permits & Fees 300,275
Environmental Fees 1,365,750
Parks & Recreation Fees 173,700
Other Revenues 654,100
Total $ 14,312,000

Powell Bill Fund

Expenditures:
Departmental Expenditures $ 300,280
Debt Service 22,825
Roadways, Improvements & Capital 92.350
Total $ 415455

Revenues:
Powell Bill Street Allocation $ 415,425
Other Revenues 30

Total

$ 415455



Stormwater Fund

Expenditures:
Departmental Expenditures $ 251,000
Engineering, Improvements & Capital 373,000
Debt Service 140,150
Total $ 764,150
Revenues:
Stormwater Fees $ 764,000
Other Revenues 150
Total $ 764,150

Section 2. There is hereby levied a tax at the rate of forty-six cents ($0.46) per one
hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2021 for
the purpose of raising the revenue listed in Ad Valorem Taxes in the General Fund in
Section 1 of this ordinance.

There is also hereby levied a tax at the rate of five cents ($0.05) per one hundred dollars
($100) valuation of property as listed for taxes as of January 1, 2021 for the purpose of
raising the revenue listed in Parks & Recreation Fees in the General Fund in Section 1 of
this ordinance.

These rates are based on a total valuation of property for the purposes of taxation of
$1,119,930,876 and an estimated rate of collection of 98.94%. The estimated rate of
collection is based on the fiscal year 2019-2020 audited rate.

The Governing Board hereby authorizes the Cumberland County Tax Administrator to
bill and collect taxes on the Town’s behalf in accordance with the respective agreements.

Section 3. The Budget Officer is hereby authorized to transfer appropriations as
contained herein under the following conditions:

a. The Budget Officer may transfer amounts between line item expenditures
within a department without limitation and without a report being
required.

b. The Budget Officer may transfer amounts up to fifteen thousand dollars

($15,000) between departments of the same fund and reported as part of
the financial statements. The Budget Officer must make an official report
on such transfers at the next regular meeting of the Governing Board.

c. They may not transfer any amounts between funds, except as approved by
the Governing Board in the Budget Ordinance as amended.

Section 4. The Budget Officer may make cash advances between funds.



Section 5. As of the date of this budget ordinance, the Town also has the following
capital project ordinances and a capital reserve fund as follows:

1. Stormwater Capital Project — Crenshaw Drive/Mill Bridge Road
2. Stormwater Capital Project — Odessey Court
3. Public Safety Facility Capital Project

Activities for these funds are maintained in separate project ordinances.
Section 6. The positions included in the budget are on the attached position allocation
list. This list shall be considered part of this ordinance and the positions are hereby
authorized with the adoption of this ordinance.
Section 7. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board

of Commissioners and to the Budget Officer and Finance Officer to be kept on file by
them for their direction in the disbursement of funds.

ADOPTED by the Hope Mills Board of Commissioners this 7th day of June 2021.

ATTEST:
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Jane G. Starling, Town Clerk <
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S YEAR HISTORICAL & PROPOSED FY 2021-22 BUDGET
GENERAL FUND REVENUES & EXPENDITURES

Revenues

Ad Valorem Taxes
Other Taxes & Licenses
Intergovernmental/Grants
Permits & Fees
Environmental Fees
Parks & Recreation Fees
Other Revenues

Total Revenues

Expenditures

General Government

Debt Service

Public Safety

Transportation

Environmental Protection

Parks & Recreation
Total Expenditures

Total Revenues
Total Expenditures

Fund Balance Reserves

Revenues:

1
2

3 Intergovernmental/Grants

4
5
6
7

Ad Valorem Taxes
Other Taxes & Licenses

Permits & Fees
Environmental Fees
Parks & Recreation Fees
Other Revenues

Total Revenues

Expenditures:

1
2
3
4
5
6

General Government
Debt Service

Public Safety
Transportation
Sanitation

Parks & Recreation

Total Expenditures

Actual Actual Actual Actual Estimated
6/30/17 6/30/18 6/30/19 6/30/20 6/30/21
5,241,778 5,213,280 5,388,553 5,501,322 5,657,331
649,191 639,058 673,567 681,811 751,267
4,520,431 5,231,667 4,986,662 4,780,352 5,296,300
330,688 218,902 236,779 282,999 288,404
1,158,243 1,151,614 1,154,608 1,287,563 1,341,465
165,944 131,616 137,528 109,284 74,306
232,621 1,305,628 446,204 206,499 454,377
12,298,896 13,891,765 13,023,900 12,849,829 13,863,450
2,871,127 3,258,879 2,963,949 2,593,541 3,159,755
925,541 914,628 963,636 893,366 822,468
6,064,245 7,367,305 6,831,856 6,658,545 6,620,894
315,110 308,555 310,803 362,982 373,340
817,005 914,025 827,592 894,872 1,044,090
1,244,810 1,664,539 1,698,002 1,821,258 1,711,516
12,237,838 14,427,931 13,595,838 13,224,565 13,732,063
12,298,896 13,891,765 13,023,900 12,849,829 13,863,450
12,237,838 14,427,931 13,595,838 13,224,565 13,732,063
61,058 (536,166) (571,938) (374,735) 131,387
Proposed
FY 2021/22 Budgeted Revenues
% Budget
40% 5,793,800
5% 776,200
37% 5,248,175
2% 300,275
10% 1,365,750
1% 173,700
5% 654,100
100% 14,312,000
19% 2,788,875 Budgeted Expenditures
6% 820,775
51% 7,272,775
3% 404,475
7% 1,033,975
13% 1,991,125
100% 14,312,000




.. FISCAL YEAR:2021-2022

ESTIMATED
YEAR END DEPARTMENT MANAGER'S BOARD
2019-20 2020-21 BALANCE REQUESTED | RECOMMENDED | APPROVED
ACCOUNT # ACCOUNT NAME/DESCRIPTION ACTUAL BUDGET 6130121 BUDGET BUDGET 7101721
GENERAL FUND - REVENUES - . SR S—
AD VALOREM TAXES - o
10-3110 _[AD VALOREM TAXES - CURRENT 4,884,733 5,068,000] 4,939,100 5,097,300 | 5,097,300 | 5,097,300 |
103111 j@:@l-@EEM TAXES - PRIOR YEARS | 12,974 12,500] 47,396 | 28,000 30,000 | 30,000
10-3115 | TAX PENALTIES & INTEREST 14,294 12,000f  13981] 12,500 14,000 | 14,000
103117 |REFUNDS - PROPERTY TAXES o o — of o of 0
10-3120 | VEHICLE TAXES - CURRENT 586,854] 595,000  654,255f]  640,000] 650,000 650,000
10-3121 |VEHICLE TAXES - PRIOR YEARS 2,466 3,000 2,599 2,500 2,500 | 2,500
_ OTHER TAXES & LICENSES _ | I B
10-3125 [RECREATION TAX - CURRENT 595,423| 601,000f  611,469| 625,000 | 625,000 625,000
10-3130 |REC TAX INTEREST o o] ol o] 0
10-3210 _[MOTOR VEHICLE LICENSE - CURRENT 56,864 109,140 120,000 | 120,000 120,000 |
10-3211__|MOTOR VEHICLE LICENSE - PRIOR YR 15| 425 o) 0 0
| 10-3215 IMOTCRVELICEE LIC INTEREST _ o 49 : 0 of 0
103217 _|RENTAL VEHICLE TAX 27,869 ~29,054] 30,000 30,000 | 30,000
10-3218 | BUSINESS LICENSE FEE 1,340| 1,130 1,200 1,200 1,200
| INTERGOVERNMENTAL DISTRIBUTIONS ) - I H
10-3310 [SALES TAX DISTRIBUTION 3,588,472 3,654,000] 4,008,111 ] 4,008,100 | 4,100,000 | 4,100,000
10-3315 | SALES TAX - FAYETTEVILLE 175,596| 178,000  183,113| 183,000 185,000 185,000
10-3316 | SALES TAX - SPRING LAKE 12,353 7,500 10,102 10,000 10,000 | 10,000
10-3317 | SALES TAX - GODWIN 14s] 100 176 150 | 175 175
10-3319  |UTILITY FRANCHISE TAX '856,693]  900,000] 854,091 855,000 | 865,000] 865,000
10-3322 | ALCOHOL/BEVERAGE TAX DIST 72,374  75,000] 72,374] 75,000 | 75,000 75,000
10-3324 | SOLID WASTE DISPOSAL TAX 12,734|  12,500| 12,670 12,600 13,000 | 13,000
_ 10-3325 |FEMA REIMBURSEMENT o of L . o o 0
 10-3326 |NCDOT PED PLANNING —of o] of 0 ] | 0
10-3327 |FAMPO GRANT 8736 0 o] 0 ) 0
10-3328 |COUNTY GRANT o] 152,150 152,163 0 of 0
_ 10-3329 |GRANT REVENUE o 3,000 ol o] 0 0
10-3343 |MISC GRANTS 50,000 of 0 0 0 0
 INTERGOVERNMENTAL GRANTS | I | _
10-3344 |POLICE - GRANTS 3,250| o] 3,500 of 0 0
10-3345 | SHOP WITH A COP GRANT o| o] 0 of 0 0
| PUBLIC SAFETY REVENUES 1 1 - | .
10-3346 |FEDERAL DRUG TAX FORFEITURES 71y o 1,000 | of o] 0
10-3510 |ANIMAL CONTROL FINES o] o 13 0 0 0
10-3511 |DISTRICT COURT _ 5,009 4,200 4164) 4,000 } 4,000 ) 4,000
10-3514 |STATE DRUG TAX FORFEITURES 1,633] o] 2,733 0 0 0
10-3515 | ORDINANCE VIOLATIONS ] o] 0] ol o 0
10-3516 | WRECKER FEES _ 0 o 100} 0 1 } 0
10-3500 |REPORT FEES _ o| of 0 0 of 0
10-3346 |FEDERAL DRUG TAX/SEIZURE PROCEED) o o of 0 0 0
| PERMITS & FEES N ) N | ) )
10-3610 [BUILDING PERMITS 152,105|  150,000]  145513| 150,000 | 152,000 152,000
10-3611_|ELECTRICAL PERMITS 32,513| 35,000 30,197 | 30,000 | 33,000 33,000
__10-3612|HVAC PERMITS 32,255 34,000 34540|  34000] 35000 35,000
| 10-3613 [PLUMBING PERMITS _ | 21903 23000  22804]  22,000] 25000 25,000
10-3614 |MOBILE HOME PERMITS o| o]  400] (1] ol 0
10-3615 |ITINERANT MERCHANT PERMITS 700 2,000 600 1,000 2,000 2,000
10-3616 | YARD SALE PERMITS 1,380 20000 1,706 1,400 2,000 2,000
_10-3617 _|DRIVEWAY PERMIT FEES 8,120 78004 7,760} 7,500} 8000 8,000
10-3618  |SIDEWALK PERMIT FEES of o 100 | 0 ]| 0
1103619 |CODE ENFORCEMENT CONTRACT ,665| 5,000 3,792 3,700 | 5,000 5,000
10-3620 |PERMIT CALLBACK FEES 380 700 1,788 1,700} 2,000 2,000
10-3621 | STORMWATER PERMIT FEES 2,300 2,000 3,600 2,500 3,000 3,000
10-3622 _|FIRE INSPECTION FEES i 10,200 10,000  8847] 10,000 10,000 10,000
10-3624 |HRFFEES 243 _S00p 960 -1 275 275
10-3625 |COMMERCIAL PLANREVIEWFEES | 3,235 6,000] 6,475 ~5500] 6,000 6,000
10-3626  |INFRASTRUCTURE INSPECTION FEES 2,895  3,000] 6043]  3500] 5000 5,000
10-3627 |FLOODPLAIN DEVELOPMENT FEE 50| o (]| o] o 0|
PLANNING & ZONING FEES P B N B - o
~ 10-3650 [ZONING PERMITS 12,085] 12,000 13,280 12,000 | 12,000 12,000
| 10-3651 |OTHER PLANNING & ZONING FEES B o} B | of o] o| 0
10-3661 | VOLUNTARY ANNEXATION o [} 0 0 0 0







