TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING
MONDAY, MAY 7, 2018, 7:00 P.M.

WILLIAM F. “BILL” LUTHER, JR. AND DORIS LUTHER MEETING ROOM

CALL TO ORDER - Mayor Warner

INVOCATION - Dr. Ron Goldbolt, Word of Truth Ministry, Inc.

PLEDGE OF ALLEGIANCE - Mayor Warner

1.

2.

APPROVAL OF AGENDA - ADDITIONS OR DELETIONS.
PRESENTATIONS:

Proclamation for Law Enforcement Officers Week, May 13-19, 2018. TAB 1
Proclamation for National Public Works Week, May 20-26, 2018. TAB 2
Proclamation for Building Business Rally, May 22, 2018. TAB 3
Proclamation for Memorial Day, May 28, 2018. TAB 4

Presentation of Manager’s recommended proposed FY 2018-2019 Budget.
Budget Books will be handed out at the meeting,

Consideration to hold a Budget Workshop(s) in May and/or set date for Public
Hearing on proposed FY 2018-2019 Budget for Monday, June 4, 2018 at
7:00 p.m. TAB 5

Brief update on the Public Safety Facility by Finance Director Drew Holland.
PUBLIC HEARINGS: None.

PUBLIC COMMENTS:

Each speaker is asked to limit comments to three (3) minutes, and the total
comment period will be 30 minutes or less. Citizens should sign up with the Town
Clerk to speak prior to the start of the meeting. Direct comments to the full
Board, not to an individual Board member or staff member. Although the Board
is interested in hearing your concerns, speakers should not expect Board action
or deliberation on subject matter brought up during the Public Comment segment,
Topics requiring further investigation will be referred to the appropriate town
officials or staff and may be scheduled for a future agenda.



b.

CONSENT AGENDA:

All items on the Consent Agenda are considered routine, to be enacted by one
motion and without discussion. I a member of the governing body requests
discussion of an item, the item will be removed from the Consent Agenda and
considered separately under New Business.

Consideration ol approval the minutes of the April 16, 2018 Regular meeting.
TABOG6

Consideration of approval the disposition of surplus items from the Finance
Department and from the Police Department due to the condition or replacement
of the lixed asset and any amounts received [rom the sale of these assets will be
recorded in Sale of Assets and approve Resolution No. 2018-11. TAB 7

Consideration of approval 3" Party Agreement between DOT, Village Company
LLC and the Town of Hope Mills, placing the responsibility of maintenance of
sidewalks with the Town of Hope Mills. TAB 8

Consideration of approval of Strect Improvement Project Change Order No. 1
with Highland Paving in the amount of $126,100.00 and BA #31. TAB 9

Consideration of approval of Road Repairs Project (FEMA Reimbursable)
Change Order No. 1 with Charles Hughes Construction in the amount of
$10,820.00 and BA #32. TAB 10

“END OF CONSENT AGENDA”
OLD BUSINESS:

Consideration of approval of the Town Parade Guidelines for our annual July 4"
Parade. TAB 11

Discussion/Consideration of Resolution 2018-10 Amending the Town of Hope
Mills Town Charter to alter the terms served by the Mayor and Board of
Commissioners to four-year staggered terms as permitted by N.C. Gen. Stat. §
160A-101(4) to be placed on the 2018 election ballot and setting a date for a
public hearing. TAB 12

NEW BUSINESS:

Discussion of the Hope Mills Lake Ordinance Lake Park Rules specifically
regarding dogs on leashes, as requested by Mayor Pro Tem Mitchell. TAB 13

Discussion of Water Testing at the Lake, as requested by Mayor Pro Tem
Mitchell. TAB 14



HE

10.

11.

Discussion of Honoring and Recognizing Dedicated Service to the Town by thosc
that have passed, as requested by Commissioner Bellflowers. TAB 15

REPORTS AND INFORMATION ITEMS:
Manager’s update
Reminders of Upcoming cvents:

Friday, May 11, 2018 10:00 a.m. — 11:30 a.m. Parks & Recreation Senior
Programs Mothers Day Tca & Pastries, Parks & Recreation Center Community
Room. TAB 16

Tuesday, May 15, 2018 6:00 p.m. Lake Advisory Committee Meeting, Parks &
Recreation Center.

Monday, May 21, 2018 5:00 p.m. Lake Celebration Commitiee Meeting, Town
Hall

Monday, May 21, 2018 6:00 p.m. Board of Adjustment Meeting, Town Hall
Monday, May 21, 2018 6:30 p.m. Mayor’s Youth Committee Meceting, Town
Hall

Monday, May 21, 2018 7:00 p.m. Board of Commissioners Regular Meeting
Tuesday, May 22, 2018 6:30 p.m. Appearance Committee Meeting, Parks &
Recreation Center

Thursday, May 24, 2018 7:00 p.m. Veterans Affairs Commissioner Meeting,
Parks & Recreation Center

Committee Liaisons Update on Committee Activities.
(Liaisons to give a brief update on their respective committee activities, if a
meeting was not attended or there is nothing to report an update is not necessary.)

e Mayor Pro Tem Mitchell - Historic Preservation Commission
o Commissioner Edwards ~ Lake Advisory Committee

e Commissioner Legge — Appearance Committee

e Commissioner Larson — Parks & Recreation Committee

* Commissioner Bellflowers- Veterans Committee and RLUAC
STAFF COMMENTS.

OFFICIAL COMMENTS.

ADJOURNMENT.






OFriCE OF THE MAYOR

Proclamation

LAW ENFORCEMENT OFFICERS WEEK
2018 BY THE MAYOR OF HOPE MILLS, NORTH CAROLINA

WHEREAS, the Congress and the President of the United States have designated that
there be a national Law Enforcement Officers Week; and

WHEREAS, the members of the law enforcement agencies of North Carolina play an
cssential role in safeguarding the rights and freedom of the citizens of the State; and

WHEREAS, it is important that all citizens know and understand the problems, duties
and responsibilitics of their law enforcement officers and agencies, and that members of
those agencies recognize their duty to serve the people by safeguarding life and property,
by protecting them against violence or disorder, and by protecting the innocent against
deception and the weak against oppression or intimidation; and

WHEREAS, the citizens of Hope Mills recognize and appreciate the contributions made
by law enforcement officers at all levels of government;

NOW, THEREFORE, 1, Jackie Warner, Mayor of the Town of Hope Mills, North
Carolina, call upon all citizens to observe the week of May 13 - 19, 2018, as

“LAW ENFORCEMENT OFFICERS WEEK” in Hope Mills, North Carolina, and
that all of our people join in commemorating law enforcement officers, past and present,
who by their faithful and loyal devotion to their responsibilities have rendered a
dedicated service to their communities. In so doing, they have established for themselves
an enviable and enduring reputation for preserving the rights and security of all citizens.

Proclaimed this 7" day of May, 2018.

Jackie Warner, Mayor







Oftice of the Mayor
National Public Works Week

Proclamation

WHEREAS, public works services provided in our community are an integral part of our
citizens’ everyday lives; and

WHEREAS, the support of an understanding and informed citizenry is vital to the efficient
operation of public works systems and programs such as water, sewers, streets and highways,
public buildings, and solid waste collection; and ‘

WHEREAS, the health, safety and comfort of this community greatly depends on these facilities
and services; and

WHEREAS, the quality and effectiveness of these facilities, as well as their planning, design,
and construction is vitally dependent upon the efforts and skill of public works officials; and

WHEREAS, the efficiency of the qualified and dedicated personnel who staff public works

departments is materially influenced by the people’s attitude and understanding of the
importance of the work they perform,

NOW, THEREFORE, I, JACKIE WARNER, MAYOR of the Town of Hope Mills, do
hereby proclaim the week of May 20 through May 26, 2018 as

“National Public Works Week”

in the Town of Hope Mills, and I call upon all citizens and civic organizations to acquaint
themselves with the issues involved in providing our public works and to recognize the
contributions which public works employees make every day to our health, safety, comfort, and
quality of life.

Given under my hand and Seal of the Town of Hope Mills this 7" day of May, 2018.

Jackie Warner, Mayor







OFFICE OF THE MAYOR
BUILDING BUSINESS RALLY
PROCLAMATION

WHEREAS, the Town of Hope Mills, Cumberland County, Hoke County, Cumberland County
Schools, the Town of Spring Lake, PWC, FSU, FTCC, Cape Fear Valley Health and City of
Fayetteville FAST have teamed up together to increase business opportunities with local
vendors; and

WHEREAS, Millions of dollars will be spent annually by these local organizations and their
efforts to increase business with local vendors promote a diverse and viable economy and
raise awareness of the need for local contractors.; and

WHEREAS, A Building Business Rally is taking place May 22, 2018 to educate and engage
local businesses on how to do business with their organizations and the types of goods and
services each organization needs; and

WHEREAS, the Building Business Rally will also provide valuable information from a
variety of local and state resources that support business growth, as well as present classes

to local vendors to increase knowledge and business opportunities; and

WHEREAS, the Town of Hope Mills is proud to show support for local businesses, and
contractors of Cumberland county and surrounding areas.

NOW, THEREFORE, 1, Jackie Warner, Mayor of the Town of Hope Mills, North Carolina, do
hereby honorably proclaim May 22, 2018 in honor of the

BUILDING BUSINESS RALLY

And encourage residents to spread the word and local business, suppliers, professional
service providers, and prime and sub-contractors of all sizes to participate.

IN WITNESS WHEREOF, | have hereunto set my hand and caused this the 7th day of May
2018.

Jackie Warner, Mayor







Office of the Mayor

Town of Hope Mills, NC
Proclamation

MEMORIAL DAY
May 28, 2018

WHEREAS, Mecmorial Day was first widely observed on May 30, 1868 to
commemorate the sacrifices of Civil War soldiers; and

WHEREAS, Memorial Day was previously called Decoration Day because it was a time
set aside to honor the nation’s Civil War dead by decorating their graves; and

WHEREAS, in 1971, Congress declared Memorial Day a National Holiday to be
celebrated the last Monday in May as a time set aside to honor all veterans, living and
dead; and

WHEREAS, every Memorial Day Americans remember the debt of gratitude we owe to
our veterans who gave their lives for our country; and

WHEREAS, thousands of American men and women have given their lives for their
country and many thousands more still bear severe disabilities and the scars of war, and
by remembering these, we are reminded that the cost of war and peace is great; and

WHEREAS, we continue to rely on our brave and steadfast men and women in uniform
to defend our freedoms, and as we commemorate this noble American holiday, we honor
those who fell in defense of our freedoms and we honor them in our memory; and

NOW, THEREFORE, BE IT RESOLVED, that I, JACKIE WARNER, MAYOR of
the Town of Hope Mills, North Carolina, do hereby urge all citizens to observe this day
in honor and in memory of the thousands of American men and women who have
answered the call to duty in defending the hard-won freedoms we enjoy today and who
have sacrificed their lives in defense of their country.

PROCLAIMED this 7th day of May, 2018.

JACKIE WARNER, MAYOR







MEMORANDUM

TO: Honorable Mayor & Board of Commissjoners

FROM: Melissa P. Adams, Town Manager

DATE: May 7, 2018

SUBJECT: FY 2018-2019 Budget Presentation

I will be presenting the Manager’s recommended budget for FY 2018-2019 as well as an
updated fee schedule at the May 7" meeting. | have attached a May 2018 calendar for
your convenience for you to determine what day(s) you would like to schedule a budget

work shop(s). I am recommending that we schedule the Public Hearing on the proposed
budget on Monday, June 4, 2018. I am also including a June 2018 calendar.
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TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING
MONDAY, APRIL 16, 2018, 7:00 P.M.
WILLIAM F. “BILL" LUTHER, JR. AND DORIS LUTHER MEETING
ROOM

Mayor Jackie Warner catled the regular meeting of the Hope Mills Board of
Commissioners to order on Monday, April 16, 2018 at 7:00 p.m.

GOVERNING BOARD MEMBERS PRESENT
Mayor Jackic Warner, Mayor Pro Tem Mike Mitchell, Commissioners Jessie
Bellflowers, Pat Edwards, Meg Larson and Jerry Legge,

GOVERNING BOARD MEMBERS ABSENT
None.

STAFF PRESENT

Town Manager Melissa Adams, Administrative Assistant/Acting Deputy Town
Clerk Tiffany Gillstedt, Finance Director Drew Holland, Public Works Director
Hector Cruz, Deputy Public Work§:Director Don Sisko, Deputy Police Chief
David Servic and Development & Planning Administraior Chancer McLaughlin.
Also present was Town Attorney Dan Hartzog: Jr.

INVOCATION AND PEEDGE OF ALLEGIANCE
The invocation wagded by Pastor Michael Mathis, Mission Field Ministries,
followed by the Pledge of Allegiance led by Girl Scout Troop #1147.

Mayor Warner presented Girl Scouts Alyssa Croff, Charleise Heath, Hailey Heath
and Karissa Leonor with Certificates of Appreciation for leading the Pledge of
Allegiance.

1. APPROVAL OF AGENDA - ADDITIONS OR DELETIONS.

Motion made by Mayor'Pro Tem Mitchell, seconded by Commissioner Edwards
and carried unanimously, to approve the agenda as presented with the addition of
a presentation by the Mayor's Youth Leadership Committee.

2. PRESENTATIONS:
a. Presentation by Mayor’s Youth Leadership Committee.

Henry Swartout, Chairman of the Mayor’s Youth Leadership Committee
commented the Committee wished to delay their presentation concerning the
Hope Mills Congestion Management Plan to the May 21, 2018 meeting.

Volume 30
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April 16, 2018



b, Stephen Fleming, Fleming & Associates.

Stephen Fleming Senior Principal PE RRC, Fleming & Associates commented he
Was present Lo answer questions concerning the structural engineering, design for a
possible boardwalk or bulkhead at Hope Mills Lake.

Mayor Pro Tem Mitchell inquired if a standalone bulkhead could be designed
without the need for a boardwalk and whether that would present erosion control
issucs. Mr. Fleming responded a standalone bulkhead is a viable option but the
design ol the top of the bulkhead would require changes.

Commissioner Bellllowers inquired il Fleming & Associdtes could fulfill the
Town’s wishes to include a standalone bulkhead, crosibn control measures, a
kayak launch area, sloping of the hill and ADA accessibilitytanthe swim arca.
Mr. Fleming responded the design for ADA acceS$ito the swim diea from the
bulkhead along with the steep grade will presént challenges but Fleming &
Associates is able to design all features.

Commissioner Edwards inquired if the design ol"a boardwalk is necessary for
ADA compliance. MreFleming résponded a boardwalk is not required but it is
helpful for a wheelchair bound individual.to access the grassy area.

Commissioner Larson inquired if the boat rafiip arca.could provide ADA
accessibility. Mr. Flemingresponded theamp would be a good area but noted its
distance from the swim area,

Mr. Fleming commente¢dithefe are.other opfions in lieu of the design of a
bulkhead totackle the steep slope 1ssu¢.One option is lowering the grade of the
walkingpath along the road and building a retaining wall which would eliminate
the néed for a bulkhead.

Mayor Warner inquired if the abovementioned option would be less costly than
the design of & bulkhead, Mr. Fleming responded both designs would be
comparable in costas lowering the grade would require a retaining wall and a
great deal of earth to be moved.

Discussion pursued regarding designating an ADA accessible area. Town
Attorney Hartzog responded it is in the Town’s best interest to offer an entire area
that is generally accessible versus a specially designated area as those that fall
under the ADA have differing restrictions.

Discussion pursued regarding moving forward with the project and whether
illustrations were an option. Mr. Fleming responded Fleming & Associates could
create renderings and suggested the Town have a topographical survey done of
the area to be aware of the grades.
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Mayor Pro Tem Mitchell inquired if the design of a bulkhead would include cut-
s to access the lake. Mr. Fleming suggested the bulkhead feature three areas of
steps/egress that recess into the grassy arca with a ramp beside the steps as per
Mayor Pro Tem Mitchell’s suggestion,

Motion made by Commissioner Bellflowers, seconded by Commissioner Legge
and carried unanimously, to authorize Fleming & Associates for the structural
engineering services to design three options for Phase 1l of the Lake Park ar Hope
Mills Lake 1o include a bulkhead, a kavak launch, erosion control, ADA
accessibility 1o the swim area and sloping of the grassy area along the lake and
bring back before the Board.

c. Small Business of the Month Award — Presentéd by Mayor Warner (o Big
Ts.

Mayor Warner alongside Commissioners Larson and Edwards presénted Big T’s
with the Small Business of the Month Awaid,

d. Proclamation for National Healthcare Detisions Day, April 16, 2018.
Healthcare Detisions Day Proclamation

WHEREAS, Healthcare Decisions Day is designd.to raise public awareness of
the need to plan ahcaddor health care degisions, related to end of life care and
medical decision-making whenever patients are unable to speak for themselves
and to encourage’the specific use of advance directives to communicate these
important health care deeisignsyand

WHEREAS, in North Carolina, the Intestate Succession Act provides the
specifics of our advange directivesdaw and offers a model form for patient use;
and

WHEREAS, il is estimaled that only about 20 percent of people in North
Carolina have executed an advance directive. Moreover, it is estimated that less
than 50 percent of Severely or terminally ill patients have an advance directive;
and

WHEREAS, it is likely that a significant reason for these low percentages is that
there is both a lack of knowledge and considerable confusion in the public about
Advance Directives; and

WHEREAS, one of the principal goals of Healthcare Decisions Days is to
encourage hospitals, nursing homes, assisted living facilities, continuing care
retirement communities, and hospices to participate in a State-wide effort to
provide clear and consistent information to the public about advance directives, as
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