TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING
MONDAY, FEBRUARY 3, 2020 7:00 P.M.
BILL LUTHER BOARD MEETING ROOM
________________________________________________________________________
CALL TO ORDER – Mayor Warner
INVOCATION – Deacon Pat Snyder of Good Shepherd Catholic Church
PLEDGE OF ALLEGIANCE – Mayor Warner
1. APPROVAL OF AGENDA – ADDITIONS OR DELETIONS.
2. PRESENTATIONS.
a. Presentation from NC Wildlife Resources Commission representative Kacy Cook,
Land Conservation Biologist and Green Growth Toolbox Coordinator. TAB 1
b. National Wear Red Day Proclamation. TAB 2
c. Love the Bus and Bus Driver Appreciation Week Proclamation. TAB 3
3. PUBLIC COMMENTS.
Each speaker is asked to limit comments to three (3) minutes, and the total comment period
will be 30 minutes or less. Citizens should sign up with the Town Clerk to speak prior to
the start of the meeting. Please direct comments to the full board, not to an individual
board member or staff member. Although the Board is interested in hearing your concerns,
speakers should not expect Board action or deliberation on subject matter brought up
during the Public Comment segment. Topics requiring further investigation will be
referred to the appropriate town officials or staff and may be scheduled for a future
agenda.
4. CONSENT AGENDA:
a. Consideration of approval of Regular Meeting Minutes for January 6, 2020.
TAB 4
b. Consideration of approval of Resolution No. 2020-01 Accepting the Report of
Unpaid Taxes and Charging the Tax Collector to Advertise the Tax Liens. The
delinquencies amount to $310,619.85. TAB 5
c. Consideration of approval of the Purchase of New Pole Camera by the Stormwater
Department. This item is currently budgeted the cost is $17,500. TAB 6

d. Consideration of approval of the Statewide Mutual Aid Agreement. TAB 7
e. Consideration of Approval of Travel for Financial Software Conference by Kelli
Wall. Cost for attending the conference is estimated to be $2,274.33. The
conference is April 26-29, 2020 in Orlando, Florida and is included in this year’s
budget. TAB 8
All items on the Consent Agenda are considered routine, to be enacted by one motion and
without discussion. If a member of the governing body requests discussion of an item, the
item will be removed from the Consent Agenda and considered separately under New
Business.
“END OF CONSENT AGENDA”
5. NEW BUSINESS:
a. Consideration and Acceptance of the Petition for Annexation of Caliber Collision
and Resolution No. 2020-02 Directing the Clerk to Investigate the Sufficiency of
the Annexation Petition. This will be annexation number 2020-01 and is a noncontiguous annexation. TAB 9
b. Consideration of Approval to Send a Request for Initial Zoning to Cumberland
County. This is related to annexation number 2020-01 Caliber Collision. TAB 10
c. Discussion of setting a Town Hall Meeting with Trade Street Historic District
Property Owners, and NC State Historic Preservation Office. To provide
information related to historic preservation rehabilitation tax credits for both
owner-occupied residential properties and income-producing properties. TAB 11
6. REPORTS AND INFORMATION ITEMS:
a. MANAGER’S REPORT. TAB 12
b. Reminders.
• February 7, 2020 at 7:30 AM Mayors Coalition @ Parks and Recreation
Building.
• February 10, 2020 Chamber Luncheon at 12:30 PM @ Parks and Recreation
Building.
• February 11, 2020 Citizens Academy from 6:00 PM to 8:00 PM @Luther
Board Meeting Room.
• February 12, 2020 Historic Preservation Commissioner at 5:00 PM @ Parks
and Recreation
• February 17, 2020, 6:00 PM Mayor’s Youth Leadership Council @ Front
Conference Room in Town Hall.
• February 17, 2020, 7:00 PM Regular Board of Commissioners Meeting @
Luther Board Meeting Room.

•

February 18, 2020 Citizens Academy from 6:00 PM to 8:00 PM @Luther
Board Meeting Room.

c. Committee Liaisons update on Committee Activities. (Liaisons to give a brief
update on their respective committee activities, if a meeting was not attended or
there is nothing to report an update is not necessary.)
•
•
•
•
•
•

Commissioner Jessie Bellflowers- Historic Preservation Commission
Commissioner Pat Edwards- Appearance Committee, Mid-Carolina Council
of Government
Commissioner Jerry Legge - RLUAC (Regional Land Use Appearance
Committee
Commissioner Bryan Marley-Veterans Affairs
Mayor Pro Tem Dr. McCray- Parks & Recreation Advisory Commission,
Cumberland County Air Quality Stakeholders Committee
Mayor Jackie Warner- Mayor’s Youth Leadership Committee, FAMPO TPB
(Transportation Policy Board), FCEDC Municipal Advisory Meeting Liaison

7. STAFF COMMENTS.
8. OFFICIAL COMMENTS.
9. CLOSED SESSION:
a. Closed Session called pursuant to NCGS 143-318.11 (a) (6) to discuss a personnel
matter.
10. ADJOURNMENT.

TAB 1

Bridging the Gap Between Wildlife Biologists
& Land Use Decision Makers

Photo: Brady Beck

Kacy Cook
Land Conservation Biologist / GGT Coordinator
NC Wildlife Resources Commission

Biologists

Elected Officials

Planners & Developers

The GGT aims to bridge the information gap between biologists and land use planners and
decision makers.

Contacts for GG Toolbox assistance with the NC Wildlife Resources Commission Habitat
Conservation Program

Access to wildlife habitat data and conservation measures that can be used in planning,
policy making, and development design and review have been missing.

Kacy Cook
Land Conservation Biologist – GGT Coordinator
kacy.cook@ncwildlife.org
910‐638‐4887

Using habitat maps and information ahead of plan and ordinance updates, and major
development design, not only will prevent our wildlife from becoming endangered but can
help developers get ahead of the environmental permitting process, making permitting and
approval faster and will lead to higher quality developments.

Gabriela Garrison
Eastern Piedmont Coordinator
Sandhills Wildlife Depot, P.O. Box 149
Hoffman NC 28347
910‐409‐7350
Gabriela.garrison@ncwildlife.org

References:
Azerrad, J.M. & Nilon, C.H. (2006). An evaluation of agency conservation guidelines to
better address planning efforts by local governments. Landscape and Urban Planning, 77,
255‐262.

David Cox
Technical Guidance Supervisor
david.cox@ncwildilfe.org
919‐707‐0366

1

2
2
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Tri‐colored heron

A non‐regulatory guide and
technical assistance program

Overview
o Introduction to the Toolbox
& priority wildlife
o What are the benefits of
Green Growth?

for integrating priority wildlife
habitat conservation in
Andrea Westmoreland

o Case studies & outcomes
o What you can do
12/19/2019
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12/19/2019

local government
land use & transportation
planning.
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ONLY 5 % OF THE
LONGLEAF PINE
FOREST REMAINS

Our Amazing Wildlife: Priority Habitat & Species
American kestrel

SECOND ONLY TO THE
RAIN FOREST FOR PLANT
DIVERSITY
RESISTANT TO SOUTHERN
PINE BEETLE
12/19/2019

USFWS

12/19/2019

Here are some images of the priority wildlife species and habitat in the region just to
highlight the natural world we live in.
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Longleaf Pine Built:
Foundation of the
Brooklyn Bridge

The Land of the
Longleaf Pine
built cultures &
America.

The White House
Many State Capital
Buildings
Most factories
4 of 5 houses in the
south
All Naval Ships
12/19/2019

Many different types of habitats make up this ecosystem. There is only 5% remaining in
existence today and many efforts are underway to restore ‘the land of the longleaf pine.’
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Longleaf Pine Ecosystem:
Longleaf & pine savannas, pocosins,
Carolina bays, ephemeral wetlands

Prescribed / Controlled Fire

All part of the “Fire Forest”

12/19/2019

(NC Forest Service)

12/19/2019

Fire is a natural process in certain ecosystems such as the longleaf pine forest. The wildlife
and plants of the ‘land of the longleaf pine ‘ are adapted to and actually need fire.
See page 4 of the Green Growth Toolbox Handbook.
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What is Green Growth?

Maintaining Habitat QUALITY
NOT BURNED
(lower quality)

BURNED

NC Forest Service
12/19/2019

12/19/2019
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(NC Forest Service)
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Smokey the Bear AND Burner Bob!

Red-Cockaded Woodpecker

Require fire or low understory and older trees
We would have lost the longleaf pine forest without the
Endangered Species Act
12/19/2019

12/19/2019
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Mature / Open Pine Forests

Just a Few of Our Amazing Wildlife: Species of
Greatest Conservation Need
Tiger salamander

Red‐cockaded woodpecker (fireinthepines.org)
Chicken turtle

Chuck wills widow
Northern bobwhite quail

Eastern fox squirrel

Pine & mesic and dry oak‐hickory
Brown-headed nuthatch

(Glenn Bartolloti)

12/19/2019
12/19/2019

Longleaf pine & other mature
pine woodlands only

The Sandhills are mostly naturally upland and wet pine savannas of very open forest, which
make the region perfect habitat for these species.
Note: Chicken turtles only use ephemeral isolated wetlands maintained by fire.
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Loggerhead Shrike

Bachman’s Sparrow

Don Faulkner

12/19/2019

12/19/2019

Nest in wiregrass forest understory. Need some shrubs for perching and feeding. State
Threatened. Populations are disappearing due to lack of fire. Wiregrass only regenerates in
the first year after a fire.
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Longleaf ecosystem: Small wetlands

Fire needs to sweep through small ephemeral
wetlands when dry to provide grass substrate where
amphibians lay their eggs.
Photos by J.D. Willson, Aubrey Heupel, and R.W. Van Devender (From Herps of NC – Davidson College)

12/19/2019
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Amphibians & reptiles live in uplands
around wetlands

Spread‐out development patterns are the top threat.

Chicken Turtle
Graphic design by Echo 3, Star NC

Colored dots =
turtle locations

450 feet
Carolina Gopher Frog

12/19/2019

Move up to
1.5 miles!
See pages 84 – 85 of the GGT handbook for an explanation of this graphic.
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12/19/2019

Spread‐out development patterns cost the
developer & taxpayer more

The Toolbox can be used to increase prosperity &
safeguard our wildlife & natural resources

Costs the developer:
$10,000 more per lot
Graphic design by Echo 3, Star NC

Up to 36% more overall
Up to 26% less profit
Home values appreciate 2.5 – 3% less per year
Taxes are TWICE as high (Louisiana)
38% higher upfront infrastructure cost, 10% higher
maintenance
10% more annually in public services

Same amount of development as previous slide

References

See pages 84 – 85 of the GGT handbook for an explanation of this graphic.

Section 1 of the GGT handbook
https://www.strongtowns.org/journal/2017/1/9/the‐real‐reason‐your‐city‐has‐no‐money ‐
taxes 2 times higher.
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What is Green Growth?

WhatisisGreen
GreenGrowth?
Growth?
What

Minimizing Impacts

MaintainingHabitat
HabitatConnectivity
Connectivity
Maintaining

Missed opportunity

Green Infrastructure Center
& NC Forest Service

(B. L. Robinson)

Greenville, NC. Horizons 2026

12/19/2019

The GGT helps to conserve valuable natural assets and services proactively and
prevents missed opportunities.

bobcat

Wildlife need natural landscapes to travel from one core habitat to another. They need
different food types at different times of year found in separate, different core habitats.
Wildlife need to travel to specific breeding sites, while living the remainder of the year
sometime miles away.

This development conserved a stream buffer which can be used for recreation
trails by residents, or could feed into a greenway, not to mention the water quality
benefits to the public.
The bottom images have the same number of homes. Development can be
designed in a way that minimizes impacts without compromising on financial
return.
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NC communities have implemented
conservation planning: Randolph Co. since 1990s

What is Green Growth?

Maintaining Habitat Connectivity



50% of developers chose



50% required
conservation area



1 extra lot for each 5%
above 50% conserved



3 acre min. lot size base
density

Spiny softshell turtle
Google Earth

Also allows for storm debris passage, so roads don’t blow out.
12/19/2019

‘Wildlife underpasses’ under roads, often over streams reduce traffic collisions and woody
debris build up under roads that can damage or destroy road crossings. Wildlife
underpasses along streams include some upland adjacent to streams for wildlife who are
reluctant to swim.

Cluster Development Option adopted in the 1990s in response to complaints by farmers of
land clearing for large subdivisions in rural areas.
Successful because the base density for their rural agricultural district is a 3 acre minimum
lot size. This allows for clustering on lands that are served by septic.
50% of the site must be set aside in natural open space, natural heritage areas must be
protected
Density bonus then kicks in as an additional lot is allowed for every 5% of additional open
space protected above the 50%.
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Partners for Green Growth

What is in the
Green Growth Toolbox?
Handbook
 Conservation Data




www.ncwildlife.org/greengrowth



Training workshops

 Technical assistance

Modest funding to assist local governments
with conservation‐based comprehensive
plans & ordinance review.

Technical assistance includes help with:
• Integrating the Conservation Data for Green Growth GIS dataset with your community's
GIS database
• Creating habitat conservation maps for local planning
• Writing a local conservation plan
• Incorporating habitat conservation into:
• land use plans
• incentives & ordinances
• development review and site design standards
•Developing habitat management plans for parks and open space

34

35

GGT handbook & the components of
Green Growth
1.

Economic & Societal Benefits

Justification & Benefits

2. Interpreting Conservation Data
3.

Habitat Conservation
Recommendations

4. Green Planning
5. Greening Incentives in
Ordinances
6. Greening Development Review
& Site Design
Summary of over 60 peer reviewed articles

The GGT is a guide to acheiving Green Growth.
The GGT aims to provide the information necessary for interested communities. The
Handbook available on our website is divided into the following 5 sections aimed at
facilitating community achievement of green growth.
The GGT also provides official science‐based recommendations of the NC Wildlife
Commission that detail how much habitat is needed to conserve wildlife in developing
areas.
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6. Increase prosperity

Stream Buffers & Low Impact Development Reduces Storm Water
Run‐Off & Pollution of Drinking Water

Crompton 2005

$240,000

$220,000
A mess







VS.

clean

$210,000
$200,000

NEAR

~ %69 less fecal coliform, 71% less E.Coli bacteria
~ %60 less total suspended solids
~ %40 less Nitrogen
~ %81 less Lead
It also costs less for developers & tax payers.

FAR

(Distance to NATURAL parks)

Stream forests & river floodplains with greenways pay for themselves.

References

Green growth also enhances prosperity

http://ascelibrary.org/doi/abs/10.1061/(ASCE)0733‐9372(2008)134:5(403) – Charlotte NC

• Houses that are closer to natural parks (not ball fields or golf
courses) provide home owners with increased value and provide
the county with increase tax revenue.
• If you look at the graphic, the home that was close to the
natural park had $40,000 of its value attributed to its proximity to
the park. On the other hand, the same houses that were either
located far away from the park, or outside the park’s influence,
were worth less.

3 NC sites ‐ http://ascelibrary.org/doi/abs/10.1061/(ASCE)0733‐9437(2006)132:6(600)
.

• This equates to an increase in property tax revenue.
• Fredrick Law Olmstead created central park and 3000 parks in
first half of 19 century. Found that the parks added more
property value to the area than if they had been developed.
• Zone A – within 600 ft. of the park, zone B, 600‐1,200 ft., zone C
1,200 – 1,800 ft.
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• Think about the increased value of properties that are adjacent
to accessible or visible natural areas in your community and how
many people are willing to pay more for homes close to natural areas.

42

_id=188

8. Reduce Costs


Concentrating growth in city and town centers –
annual savings:
 $110 billion ‐ road construction
 $12 billion ‐ water and sewer infrastructure
 $4 billion ‐ other public services

Benefits of Green Growth
Reference:
Burchell et al. 2002. The costs of sprawl. TCRP Report 74. Washington DC, National
Academy Press.
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Benefits of Green Growth

2/3 of our crop pollination comes from
native bees and insects

8. Reduce Costs

~ 500 bee species in NC

More
forests &
wetlands
Lower water
treatment
costs

Native pollinators are declining along with our natural
habitatsNC&Botanical
are alsoGarden
susceptible to colony collapse.
•
•

Every 10% increase in forests and properly managed grassland
= a 20% reduction in water treatment costs.
New York City has saved over 6 Billion by conserving land in the Catskills.

•Green growth including conservation developments will
help you to conserve your communities forests
•Watersheds and communities with more forests have lower
water treatment costs

Source: Laurence Paker. 2014. Keeping the Bees: Why Bees are at Risk and What We Can
Do to Save Them. Harper Collins.

Data source
Trust for Public Land. The Economic Benefits of Land
Conservation.
http://www.tpl.org/tier3_cd.cfm?content_item_id=21251&fold
er_id=188
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Low Impact Development
Treat stormwater onsite
With land & plants
 No extensive grading, curb & gutter
 Peak shopping day parking on grass
has saved companies millions.
 15 – 85% cost savings



Alliance for the Chesapeake Bay

* Minimize impervious surface.
* Minimal crossing of elevation lines with roads.
* Bioswales, rain gardens.
* Less storm water pond area = more development area.

Native plants are much cheaper to use in landscaping and LID. They are adapted to the
local climate, including drought characteristics. Their deep tap roots allow them to access
water and nutrients and so they do not need fertilizing or watering. They are naturally
more resistant to insects and disease.

LID can much cheaper, because of less hard engineering (pipes etc) land is not taken up in
large stormwater ponds and additional lots can be developed.
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Green Planning

GGT Section 4, pg. 57
Enable wildlife & habitat
conservation in vision,
goals, & strategies.

Since late 2009
 Over 600 trained
 From:


 Over 125 local governments
 13 Regional Councils of Government
 37 Consulting Firms


 34 Conservation Organizations

Six step process

Toolbox used in 53 local plans &
ordinances



Create a brief wildlife habitat conservation plan



Green existing plans

Menu of conservation strategies
Case studies: Links to existing plans in NC & US.

The 1st level of planning we talk about in the GGT is visioning and plan-making. We
are calling the process of applying Green Growth principles to this process “Green
Planning,” which means (read definition on slide). Green planning is discussed in
section 3, starting on page 27.

Since 2010.

Pg. 29 – A central component to this is to create some type of habitat conservation
plan. When this is not possible incorporating wildlife habitat conservation measures
into existing plans can work nicely.
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Page 57

5. Integrate conservation strategies
& objectives into all plans

6 Step Conservation Planning Process
1


Conservation vision &
goals (includes public &
interest groups)

2
3



Ways to implement
strategies (Objectives)

Adopt, implement &
monitor – ACTION plan



ID Status of wildlife
species & habitats – map
& understand
Conservation strategies /
recommendations

4
5





6



Write a conservation plan
and / or integrate in
existing plans.



Farmland protection plans



Watershed management
plans



Risk assessment and
hazard mitigation plans



Strategic and economic
development plans

Park, greenway, and open
space plans



Green building & energy
efficiency plans

Small area plans



Budget planning



Community visioning
documents



Conservation plans



Land use and
comprehensive plans



Transportation plans





It is important to integrate habitat conservation into all plans so that plans that have an
impact on wildlife and habitat do not conflict with the goal of habitat conservation in your
community.
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6. Action Plan

Page 62



Set objectives for conservation strategies
by year



Report out to committee or board every
year



Who, what, when, where?



Is the public being educated?



Are conservation development incentives
working?



What ordinances are being drafted or
updated?



Climate Change Hazard Reduction progress



Coordinate with all departments especially
public utilities



Habitat maps should be displayed in plans &
available to the public

When will new sewer be planned?


Associated conservation objectives.

Whether or not you can create a full wildlife or biodiversity conservation plan, it is
important to …
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12/19/2019

Oak Island Future Land Use
Recommendations
Same amount of
development on
sites

Important to explain
GGT habitat map
layers

Designed to
minimize wildlife
impacts

Oak Island incorporated most of these recommended changes to their future land use map.
Areas outlined in black are recommended changes in future land use districts (see the
legend).
.
Analysis of vacant lots showed enough lots to develop for all the growth in the next 10 – 20
years.
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12/19/2019

12/19/2019

Chatham County Conservation Subdivision Standards

Chatham County Watershed Ordinance
Waterways & wetland delineation & buffers =
those recommended by Wildlife Commission
All development
Full environmental review for >50 lots

Results experienced by the county:
Development approval was 2 months and is
now in 21 days.
Much reduced staff time.
No complaints from developers.
12/19/2019

The public wanted better stream protection measures.

Less development is better for air and water quality, less grey infrastructure creation. Good
transition zone from suburban to agriculture districts.

Riparian forest sequesters 3 times the amount of carbon as a lawn.
Optional conservation design in exchange for density bonus. ~ 40% required unfragmented
natural area set‐aside in areas with priority habitats.
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12/19/2019

What you can do


Consider:
 Reading / skimming the Green Growth Toolbox

(USFWS)



Moore County



1. Land use plan
2. Ordinance updates
a)
b)
c)
d)
e)
f)



Major subdivisions not automatically permitted
Not permitted in rural districts
Sketch plan required
5 or more lots & must be on public water or sewer
Cell phone towers = US Fish & Wildlife standards
Exotic invasive plants prohibited, native plants encouraged



Handbook and the factsheets and information on our
website.
Host a full or half‐day workshop
Supporting a Resolution of Support for use of the
Toolbox by the Planning Department.
Use the GGT & Consider NC Wildlife recommendations
for plan and ordinance updates.
Make a standard practice to include the NC Wildlife
Commission in development sketch plan review, and
relevant committees or meetings.

Moore County has some of the last strongholds of longleaf pine forest, which is a fire‐
adapted ecosystem where low intensity fire would naturally pass through forests every 2
years. The Sandhills Conservation Partnership uses the GGT to coordinate land use planning
between the Army and Fort Bragg and the county.
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www.ncwildlife.org/greengrowth

THANK YOU! Questions?
Funding provided by:

State Wildlife Grants &
NC Tax Check‐off

Kacy Cook, Land Conservation Biologist
NC Wildlife Resources Commission
kacy.cook@ncwildlife.org, 910‐638‐4887
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TAB 2

National Wear Red Day Proclamation
WHEREAS, National Wear Red Day is observed annually on the first Friday in February; and
WHEREAS, Heart disease and stroke kill one in three women; and
WHEREAS, Women can take action to protect their heart health and reduce heart disease by
preventing and controlling risk factors for the disease, such as; smoking, high blood pressure,
overweight/obesity, physical inactivity, age, and various others; and
WHEREAS, Women's health remains a priority for families, communities, and governments;
and
WHEREAS, GoRedForWomen.org is building awareness of women's heart disease risk and
empowering them to reduce and prevent heart disease; and
WHEREAS, Women need to make heart health a priority for themselves, their families, and
take action to improve their heart health.
NOW, THEREFORE, I, Jackie Warner, Mayor of Hope Mills do hereby proclaim Friday,

February 7, 2020 “Wear Red Day®” in the Town of Hope Mills and encourage all citizens to
work together to promote and improve the health of women and increase understanding of heart
disease.

________________________________

Jackie Warner, Mayor

TAB 3

Love the Bus and Bus Driver Appreciation Week Proclamation
February 10-14, 2020
WHEREAS, every day in North Carolina, over 13,000 school buses carry more
than 790,000 students to from school; and
WHEREAS, without school buses and school bus drivers, many public school
students would not have safe, reliable transportation; and
WHEREAS, the American School Bus Council’s “Love the Bus” week is
celebrated in North Carolina during the week of Valentine’s Day; and
WHEREAS, the town of Hope Mills encourages its citizens to “Love the Bus” and
to recognize the excellence of our school bus drivers and their good record of
safety;
NOW, THEREFORE, I Jackie Warner, Mayor of the Town of Hope Mills, do
hereby proclaim February 10-14, 2020 as “LOVE THE BUS and SCHOOL BUS
DRIVER APPRECIATION WEEK” and commend its observance to all Town
Citizens, this 3rd day of February, 2020.

______________________________________
JACKIE WARNER, MAYOR

TAB 4

TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES
MONDAY, JANUARY 6, 2020 7:00 P.M.
BILL LUTHER BOARD MEETING ROOM
Mayor Jackie Warner called the regular meeting of the Hope Mills Board of
Commissioners to order on Monday, January 6, 2020 at 7:00 p.m.
GOVERNING BOARD MEMBERS PRESENT
Mayor Jackie Warner, Mayor Pro Tem Dr. Kenjuana McCray, Commissioners Jessie
Bellflowers, Pat Edwards, Jerry Legge and Bryan Marley.
STAFF PRESENT
Town Manager Melissa Adams, Town Clerk Jane Starling, Finance Director Drew
Holland, Chief Building Inspector David Ray Reeves, Parks & Recreation Director
Lamarco Morrison, Public Works Director Don Sisko, Deputy Public Works Director
Bruce Clark, Fire Chief Chuck Hodges, Deputy Fire Chief Steve Lopez, Police Chief Joel
Acciardo, Stormwater Administrator Beth Brown and Planning & Economic Development
Director Chancer McLaughlin. Also present was Katie Barber-Jones of Hartzog Law
Group and Betty Lynd of Cumberland County Planning.
INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was led by Pastor Wesley Holmes, Hope Mills Church of God, followed
by the Pledge of Allegiance led by Mayor Jackie Warner.
1. APPROVAL OF AGENDA – ADDITIONS OR DELETIONS.
Motion made by Commissioner Marley, seconded by Commissioner Edwards and carried
unanimously, to approve the agenda as presented.
2. PRESENTATIONS.
a. Hope Mills School Choice Week Proclamation.
Mayor Warner read the proclamation for Hope Mills School Choice Week.
Hope Mills School Choice Week
WHEREAS, all children in Hope Mills should have access to the highest-quality
education possible; and,
WHEREAS, Hope Mills recognizes the important role that an effective education plays
in preparing all students in Hope Mills to be successful adults; and,
1
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WHEREAS, there are a variety of school choice options available for many of the 2.3
million children living in North Carolina. Families in North Carolina can choose from
traditional public schools, public charter schools, public magnet schools, private schools,
online academies, and homeschooling; and
WHEREAS, educational variety not only helps to diversify our economy, but also
enhances the vibrancy of our community; and,
WHEREAS, Hope Mills has many high-quality teaching professionals in all types of
school settings who are committed to educating our children; and,
WHEREAS, School Choice Week is celebrated across the country by millions of
students, parents, educators, schools and organizations to raise awareness of the need for
effective educational options;
NOW, THEREFORE, I, Mayor Jackie Warner, do hereby recognize January 26 to
February 1, 2020 as Hope Mills School Choice Week, and I call this observance to the
attention of all of our citizens.
b. Black History Month Proclamation.
Mayor Warner read the proclamation for Black History Month.
Black History Month
Proclamation
WHEREAS, 2020 marks the sesquicentennial of the Fifteenth Amendment (1870)
and the right of black men to the ballot after the Civil War. The theme “African
Americans and the Vote” speaks, therefore, to the ongoing struggle on the part of
both black men and black women for the right to vote; and
WHEREAS, even before the Civil War, black men petitioned their legislatures and
the US Congress, seeking to be recognized as voters. Black disfranchisement laws
in the late nineteenth and early twentieth centuries undermined the guarantees in the
Fourteenth and Fifteenth Amendments for the great majority of southern blacks until
the Voting Rights Act of 1965; and
WHEREAS, through voting-rights campaigns from the turn of the twentieth
century to the mid-1960s, African Americans made their voices heard as to the
importance of the vote. Indeed, the fight for black voting rights continues in the
courts today; and
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WHEREAS, the theme “African Americans and the Vote” also includes the rise
of black elected and appointed officials at the local and national levels, campaigns
for equal rights legislation, as well as the role of blacks in traditional and alternative
political parties; and
WHEREAS, since 1976 Black History has been celebrated the entire month of
February;
NOW, THEREFORE BE IT RESOLVED, that the Mayor and Commissioners of
the Town of Hope Mills, North Carolina, do hereby proclaim the month of February,
Black History Month, and urge all citizens of our community to give full regard to
the past and continuing service of African Americans in our city, our state and our
nation.
This the 6th day of January, 2020.
c. Update on Public Safety Facility.
Finance Director Drew Holland provided an update on the Public Safety Facility alongside
Scott Brown of Garner & Brown, P.A.
Finance Director Holland commented once the change of use permit for the temporary
police station is approved staff can begin transferring the contents of the current police
station which is projected to be completed by the end of March. Staff is looking into
relocating the detective trailer to the backside of the golf course property so Parks &
Recreation Maintenance employees may utilize it. Finance Director Holland anticipates
the construction drawings for the John W. Hodges Safety Center to be completed by the
end of January 2020. A new project budget will be evaluated upon completion of the
drawings. Finance Director Holland hopes to break ground in May if proposals are
received in March/April.
By aid of PowerPoint, Finance Director Holland and Mr. Scott Brown presented the phases
of the building process with estimated completion projected for March 2022. Finance
Director Holland plans to initially secure a construction loan during the construction
process then a USDA loan to finance the project after the building is completed.
Discussion ensued regarding the Police Memorial and lease on the temporary police
station.
3. NON-PUBLIC HEARINGS.
a. Case No. 19-133. Consideration of the Robert Sandidge property; O&I(P) Site
Plan Review; Hope Mills Zoning Ordinances; Zoned: O&I(P); Acreage: 0.96 ac.
+/-; Located at 4925 Cameron Road (SR 1131); submitted by Robert L Sandidge
(Developer). (Hope Mills).
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Planning & Economic Development Director Chancer McLaughlin presented this item.
Planning Director McLaughlin commented the subject property is a 0.96-acre tract with an
existing residential structure. The property has egress and ingress provided off of Camden
Road. The applicant is proposing to utilize the vacant residential structure and site as a
religious purpose and will provide for a total of eleven parking spaces.
Motion made by Commissioner Marley, seconded by Commissioner Edwards and carried
unanimously, to approve Case No. 19-133 consideration of the Robert Sandidge property;
O&I(P) Site Plan Review; Hope Mills Zoning Ordinances; Zoned: O&I(P); Acreage: 0.96
ac. +/-; Located at 4925 Cameron Road (SR 1131); submitted by Robert L Sandidge
(Developer) (Hope Mills).
a. Case No. 19-134. Consideration of the Hope Mills Police Station; C3 Site Plan
Review; Hope Mills Zoning Ordinances; Zoned: C3; Acreage: 0.76 ac. +/-; Located
at 3790 & 3800 S Main Street (NC HWY 59); submitted by Joel E. Autry (Owner);
George Rose (Engineer); Town of Hope Mills (Developer). (Hope Mills).
Planning & Economic Development Director Chancer McLaughlin presented this item.
Planning Director McLaughlin commented the property in question is a 0.76-acre parcel
addressed at 3790 & 3800 South Main Street and is developed with two vacant one-story
commercial buildings. The main existing vacant commercial structure will be temporarily
utilized as the Town of Hope Mills Police Station during the construction of the John W.
Hodges Public Safety Building.
Commissioner Bellflowers inquired why the Town engaged in a $5,000 per month lease of
the temporary police station in May of 2019 and the site plan is now being presented to the
Board. Planning Director McLaughlin responded this case was treated like any other; he
reviewed the information as it was first presented to him in November and he is not
responsible for overseeing the project. Finance Director Holland commented he was
waiting to receive bids for the temporary facility which took three months. In November
he was informed that the temporary building triggered a change of use which required a
site plan.
Motion made by Commissioner Bellflowers, seconded by Commissioner Legge and carried
unanimously, to approve Case No. 19-134 Consideration of the Hope Mills Police Station;
C3 Site Plan Review; Hope Mills Zoning Ordinances; Zoned: C3; Acreage: 0.76 ac. +/-;
Located at 3790 & 3800 S Main Street (NC HWY 59); submitted by Joel E. Autry (Owner);
George Rose (Engineer); Town of Hope Mills (Developer) (Hope Mills).
2. PUBLIC COMMENTS.
Mr. Rod MacLean, 5435 Fountain Lane, Hope Mills, NC. Mr. MacLean commented there
was no order during the December 19, 2019 Nominating Committee meeting in which
members of the public spoke out of order; and he believes, affected the Committee
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members decision making process. Mr. MacLean commented he wished to resign his
position on the Historic Preservation Commission.
Ms. Joanne Scarola, 5429 Archer Road, Hope Mills, NC. Ms. Scarola commented her first
amendment rights were violated after she spoke during the public comments portion
several months ago and she was denied to serve on a Board and CERT team.
Miss Alyssa Bellflowers, 3306 Harrisburg Drive, Fayetteville, NC. Miss Bellflowers
commented she was speaking on behalf of the youth of Hope Mills and their
disappointment in Town officials and members of the community placing disparaging
remarks about her grandfather on social media.
Ms. Carla Welsh, 3626 Lake Forest Road, Hope Mills, NC. Ms. Welsh provided a handout
of the 1914 Sanbourne Map and read the historical significance of the Parish House.
Mr. Mason Steele, 3626 Lake Forest Road, Hope Mills, NC. Mr. Steele reviewed the
possible remedies to save the Parish House and ways to seek the funding to do so.
Mr. Grilley Mitchell, 4056 William Bill Luther Drive, Hope Mills, NC. Mr. Mitchell urged
the Board to make sound decisions in 2020 and seek knowledge through Town staff.
3. CONSENT AGENDA:
a. Consideration of approval of Regular Meeting minutes for December 16, 2019.
b. Moved to New Business Item e.
c. Moved to New Business Item f.
d. Consideration of approval of award of service weapon and badge to Sergeant G.
Gasch.
e. Consideration of approval of the updated, proposed standard fee schedule for
wrecker services.
“END OF CONSENT AGENDA”
Motion made by Commissioner Bellflowers, seconded by Commissioner Marley and
carried unanimously, to approve the consent as read with the removal of items b & c,
moved to New Business.
Town Manager Adams recognized Betty Lynd of Cumberland County Planning
Department as she will no longer be attending the meetings due to a recent promotion.
4. TO CONDUCT A CLOSED SESSION PURSUANT TO NCGS § 143-318.11
(A)(3) TO CONSULT WITH THE TOWN ATTORNEY ON MATTERS
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WITHIN THE ATTORNEY-CLIENT PRIVILEGE AND PURSUANT TO
NCGS § 143-318.11 (A)(5) CONCERNING THE ACQUISITION OF REAL
PROPERTY.
Motion made by Mayor Pro Tem Dr. McCray, seconded by Commissioner Legge and
carried unanimously, to conduct a closed session pursuant to NCGS § 143-318.11 (a)(3)
to consult with the Town Attorney on matters within the Attorney-client privilege and
pursuant to NCGS § 143-318.11 (a)(5) concerning the acquisition of real property.
Mayor Warner instructed the Board to assemble in the front conference room at 7:58 p.m.
At 9:04 p.m. Mayor Warner called the regular meeting back to order.
Motion made by Mayor Pro Tem Dr. McCray, seconded by Commissioner Edwards and
carried unanimously, to seal the minutes of the closed session until such time as the release
of the information would no longer frustrate the purpose of the closed session and further
no action was taken.
5. OLD BUSINESS: None.
6. NEW BUSINESS:
a. Discussion of setting a date to tour the Thomas Campbell Oakman Memorial
Chapel and Trade Street Museum.
Mayor Warner commented she requested this item be placed on the agenda as the new
Board members have not viewed the properties.
Discussion ensued regarding setting a date.
The consensus of the Board was to tour the Thomas Campbell Oakman Memorial Chapel
and Trade Street Museum at 5:00 p.m. on Monday, February 3, 2020.
b. Discussion and consideration directing the Town Manager to contact Preservation
North Carolina, The Endangered Properties Program, regarding disposition of the
Parish House building property that is currently considered “endangered” with
immediate demolition, seriously deteriorated and vacant; as requested by
Commissioner Bellflowers.
Commissioner Bellflowers commented the Endangered Properties Program is a possible
opportunity for the Town to save the Parish House as it meets the “endangered” criteria.
Motion made by Commissioner Bellflowers, seconded by Commissioner Legge to direct
the Town Manager to contact Preservation North Carolina, The Endangered Properties
Program, regarding disposition of the Parish House building property that is currently
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considered “endangered” with immediate demolition, seriously deteriorated and vacant
and the motion failed to pass; 2 to 3, with Mayor Pro Tem Dr. McCray, Commissioner
Edwards and Commissioner Marley voting against.
c. Discussion and possible action concerning the cost estimates received; as requested
by the Board of Commissioners at the December 16, 2019 meeting, concerning
demolition of the former Episcopal Parish House.
Town Manager Adams commented she was instructed to obtain quotes. Three qualifying
bids were received, with the lowest being D & G Excavating at $7,715.00.
Commissioner Marley acknowledged Preservation NC’s Endangered Properties Program
may save the building, but questioned whether it would remain the Town’s property and
repairs would cost upwards of $300,000. Commissioner Marley commented the church
and museum could be completed at a fraction of the cost of saving the Parish House.
Motion made by Commissioner Marley, seconded by Commissioner Edwards to authorize
the Town Manager to execute the contract for the demolition of the Parish House and the
motion carried 3 to 2, with Commissioner Bellflowers and Commissioner Legge voting
against.
d. Discussion and possible action concerning the cost estimates received for a new
roof and steeple repair for the Thomas Campbell Oakman Memorial Chapel (former
Episcopal Church).
Town of Hope Mills, North Carolina
Budget Ordinance Amendment
Fiscal Year 2019-2020
Amendment #10
BE IT ORDAINED by the Board of Commissioners of the Town of Hope Mills, North
Carolina, that the following amendment be made to the annual budget ordinance for the
fiscal year ending in June 30, 2020:
Section 1. To amend the General Fund, the appropriations are to be changed as follows:
Account
Church/Parish House

Decrease
10-620-7301

____________
$
-

Increase
5,150.00
___________
$
5,150.00

This will result in a net increase of $5,150 in the appropriations of the General Fund.
To provide the additional revenue for the above, the following revenues will be
increased.
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Account
Approp Fund Balance

10-3990

Decrease

Increase

____________
$
-

5,150.00
___________
$ 5,150.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the Board
of Commissioners, and to the Budget Officer and the Finance Officer for their direction.
Adopted this 6th day of January 2020.
Town Manager Adams commented the lowest bid, submitted by M & D Construction was
in the amount of $5,143.00. If approved, the Board would be required to approve budget
amendment #10 in the amount of $5,150.00.
Discussion ensued regarding future uses for the Chapel.
Motion made by Commissioner Marley, seconded by Commissioner Edwards and carried
unanimously, to approve moving forward with the repairs to the Thomas Campbell
Oakman Memorial Chapel, authorizing the Town Manager to execute the contract with the
lowest bidder along with budget amendment #10.
e. Consideration of approval of the Nominating Committee’s recommendations for
Hope Mills’ Board, Commissions, and Committees.
Commissioner Bellflowers commented he requested the item be removed from the Consent
Agenda so the Board may vote on every committee as they have done so in the past.
Commissioner Bellflowers commented the Rules of Procedure allow any Board member
to make a nomination.
APPEARANCE COMMISSON
7 Members
NAME
TERM
EXPIRES
Tina Yossett
2
Jan. 31, 2022
Rebecca Beck
2
Jan. 31, 2022
Marie Callender
2
Jan. 31, 2022
Cathy Johnson
2
Jan. 31, 2022
Evelyn Barnes
1
Jan. 31, 2022
Sally Bailey
1
Jan. 31, 2022
Sue Moody
1
Jan. 31, 2022
Motion made by Commissioner Marley, seconded by Mayor Pro Tem Dr. McCray to accept
the Nominating Committees recommended appointments for the Appearance Commission.
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Commissioner Bellflowers commented he questioned the nominations for the Historic
Preservation Commission as the Ordinance notes the required qualifications to serve and
most do not meet those requirements.
Commissioner Bellflowers made a motion the Board disapprove all the appointments,
redraft the application to include required qualifications, and re-advertise the vacancies.
The motion died for lack of second.
Nominating Committee member Mayor Pro Tem Dr. McCray commented she made the
nominations with her duty to the Town and its objectives in mind. Mayor Pro Tem Dr.
McCray commented she requested the application be rewritten to include qualifications
and is not opposed to re-advertising committee vacancies.
Nominating Committee member Commissioner Edwards was in agreement with Mayor
Pro Tem Dr. McCray in that the Historic Preservation Commission application needs to
include a qualifications section, but she would like to move forward with the current
appointments and advertise the two vacancies.

NAME
Sharon Reeves
Elizabeth Blevins
Michael Solomon
Sue Moody
Jim Blevins

HISTORIC PRESERVATION COMMISSION
7 Members
TERM
2
1
1
1
1

EXPIRES
Jan. 31, 2022
Jan. 31, 2022
Jan. 31, 2022
Jan. 31, 2022
Jan. 31, 2022

Motion made by Commissioner Marley, seconded by Commissioner Edwards to approve
the Nominating Committees recommendations for the Historic Preservation Commission
and the motion carried 4 to 1, with Commissioner Bellflowers voting against.

NAME
Shanell Jones
Michael Seals
Amy Mullins
Cynthia Phillips
Linda Sumners
Evelyn Barnes
Marie Callender

PARKS & RECREATION ADVISORY COMMITTEE
7 Members + one non-voting liaison
TERM
EXPIRES
1
Jan. 31, 2022
3 or more
Jan. 31, 2022
1.5
Jan. 31, 2022
1
Jan. 31, 2022
2 or more
Jan. 31, 2022
1
Jan. 31, 2022
1
Jan. 31, 2022
9
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Motion made by Commissioner Legge, seconded by Commissioner Marley and carried
unanimously, to accept the Nominating Committees recommended appointments for the
Parks & Recreation Advisory Committee.
Commissioner Bellflowers recommended John Cook be moved to the American Legion
liaison position which would allow for one vacancy and to nominate Joanne Scarola to
the Veterans Affairs Commission.

NAME
Grilley Mitchell
Jim Blevins
Ron Maury
Jim Morris
Joanne Scarola
Elizabeth Blevins
Jennifer Blair

VETERANS AFFAIRS COMMITTEE
Seven Voting Members + two Voting Liaisons
TERM
EXPIRES
2 or more
Jan. 31, 2022
2
Jan. 31, 2022
3 or more
Jan. 31, 2022
2 or more
Jan. 31, 2022
1
Jan. 31, 2022
1
Jan. 31, 2022
1
Jan. 31, 2022

Motion made by Commissioner Bellflowers, seconded by Commissioner Legge and carried
unanimously, to accept the Nominating Committees recommended appointments for the
Veterans Affairs Committee to include Joanne Scarola.

NAME
Michael Solomon
Rebecca Beck

BOARD OF ADJUSTMENT
One Regular and one Alternate needed
TERM
1
1

EXPIRES
April 30, 2022
April 30, 2022

Motion made by Commissioner Bellflowers, seconded by Commissioner Marley and
carried unanimously, to accept the Nominating Committees recommended appointments
for the Board of Adjustment.
f. Consideration of approval of the Nominating Committee’s recommendations for
dissolving the Lake Advisory Committee and the Festival Committee in accordance
with Town Ordinance.
Commissioner Bellflowers inquired why the Board wished to dissolve the Lake Advisory
Committee. Commissioner Edwards, Board Liaison to the Committee, responded the
Committee was created to oversee the lake dam project and the project has been completed.
Commissioner Bellflowers inquired who will oversee Phase II and Phase III of the Lake
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Park. Mayor Warner responded the Parks & Recreation Advisory Committee will oversee
the Lake Park project.
Commissioner Bellflowers inquired the number of citizens that applied to the Lake
Advisory Committee. Commissioner Edwards and Mayor Pro Tem McCray responded
there were 3-4 applicants.
Mayor Warner commented the Festival Committee members that were involved in the
cardboard boat races and other festivals will work with the Parks & Recreation Advisory
Committee in the future as most festivities fall under their purview. The recommendation
to dissolve the Festival Committee came from within the committee.
Motion made by Commissioner Marley, seconded by Mayor Pro Tem Dr. McCray to accept
the Nominating Committees recommendation to dissolve the Lake Advisory Committee and
Festival Committee in accordance with Town Ordinance and the motion carried 4 to 1,
with Commissioner Bellflowers voting against.
7. REPORTS AND INFORMATION ITEMS:
a. Manager’s Report.
Rockfish Road Sidewalk Project: After discussions with the contractor, it appears now
that the estimated start date of the project will be when Rockfish Elementary School is
closed for the summer.
Johnson Street Sidewalk Project: Still under CSX and PWC utility reviews.
The Fountain Lane property: We are still waiting on the property to be surveyed; nothing
new to report.
Paving Survey: Kercher has completed the onsite survey; they plan to present a
preliminary report on the paving conditions to Public Works Staff on January 10th.
Golfview Greenway Driveway: Crawford Design has submitted the application for the
driveway permit to NCDOT.
Public reminder: Public Works staff will begin lowering the lake level beginning on
Monday, January 6th to allow for the property owners along the lake to perform any
annual maintenance on their piers/docks.
Repair to the end of the Bulkhead: Public Works has ordered the rip rap. A portion of the
parking lot at Big T’s will be closed off and used as the staging area for the stone.
Timeline on Trade Street Museum: The HVAC condenser is scheduled to be moved on
Friday, January 3rd; to accommodate the changes to the site plan. The site plan has been
reviewed by the Plan Review Committee; some adjustments are being made to
accommodate the inspections code. Once Public Works staff has received the adjusted
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site plan the Town may request bids on the proposed interior and exterior renovations on
the project. Once bids are received and a contract has been approved work may begin; the
process from requesting bids to work beginning is approximately 2 – 3 months. Once the
work has begun; it should be completed in approximately 2 – 3 months.
On December 19th, I sent a Memorandum to the members of the Historic Preservation
Commission informing them of the Board’s directive to me to contact the members of the
commission regarding the appointment of someone to assist the commission members
with the inventorying of items for the proposed museum. I informed the commission that
I was researching the possibility of having a volunteer or a college student assist in the
process of inventorying the items for museum; as well as that we were looking into the
feasibility of the computer software being set up at Town Hall. At this time, I have not
heard from anyone either currently or previously on the commission regarding any items
that were donated to the Town that need to be inventoried.
Code Enforcement: During the last two weeks 35 code violation notices for junk vehicles,
public nuisance, weeded lot, zoning violations, and minimum housing standards were
given out in the following neighborhoods; Golfview Drive, West Hampton, South
Hampton, Timberlake, Fairway Forest, Eaglewood Forest, Friendship, Duncan Street,
Johnson Street, Brightmoor, Hamilton Street, Bonaire Place, Meadowbrook, Village
Green, Eaglewood, Rockfish Woods.
Economic Development Reminder: The next Hope Mills Gateway Plan team meeting has
been scheduled for January 24, 2020 from 10:00 a.m. – 11:30 a.m. The agenda will
consist of reviewing the draft of section 1 of the plan, setting a mission statement, and
planning out the first public meeting.
The PWC sponsored Building Business Rally will be held Thursday, January 30,
2020, from 2-6 pm at the Ramada and Baymont Suites and 15+ purchasing and
procurement representatives for Cumberland and Hoke County’s largest agencies
will come together to promote over $1 Billion on local spending opportunities.
o Every business should attend. It brings business opportunities and
resources together to help local business grow!
o The event is free and open to all local businesses- suppliers,
professional service providers and prime and sub-contractors of all
sizes. For information, pre-registration and local bid opportunities, visit
www.faybids.com.
Effective January 6, 2020, the Ground Maintenance Division will be completely relocated to the maintenance building at the Golf Course. The move will allow staff address
continued maintenance needs at the golf course, and provide more room and security for
equipment. The former maintenance building will be occupied by the Special Events and
Programming staff to store holiday decorations, and give staff a large place to create
floats, center pieces and props for special events.
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The grand opening for the new Fitness Room is today, Monday January 6, 2020. With the
grand opening, Parks and Recreation is now offering One on One Personal Training for
$40 for 1 session or $150 for 4 sessions. A full article in the Sandspur will follow shortly.
New partnership with NC Wildlife Resources Commission for outdoor and nature-based
programs
o 6 dates ‘penciled’ in for 2020
o Coexisting with Coyotes public education workshop – article in Up and
Coming Weekly coming soon
 Wednesday, January 29, 2020; 6:00 pm Community Room at
Recreation Center
 Came about over conversation during site visit with P & R staff
Kasey Ivey and Becky Skiba (of the Commission) on December 9th
 Meeting was about potential opportunities at lake and other parks
 The Commission provides educational public workshops in areas
where coyotes are spotted or prevalent to assist in educating the
citizens of a community and answering questions
o Other dates include Family Fishing Clinics, a Birding Hike and a couple
of NC Wildlife sessions with the Hope Mills Parks and Recreation 2020
Summer Camp youth.
Last week a sign sweep was conducted, with over 137 illegal signs being picked up. The
sign sweeps will be conducted weekly by Code Enforcement staff.
Commissioner Marley requested that the Trade Street Museum process be sped up, if
possible as he would like for the church and museum to be completed within the same
timeframe.
b. Reminders.
•
•
•
•
•
•
•

Historic Preservation Commission Meeting – Wednesday, January 8, 2020,
5:00 PM @ Parks & Recreation Building.
Chamber Luncheon – Monday, January 13, 2020, 12:30 PM @ Parks &
Recreation Building.
Board of Commissioners Special Media Meeting – Thursday, January 16,
2020, 4:00 PM @ Bill Luther Board Meeting Room.
MLK HOLIDAY – TOWN OFFICES CLOSED – Monday, January 20,
2020.
Veterans Affairs Commission Meeting - Thursday, January 23, 2020, 6:00
PM @ Parks & Recreation Building.
Parks & Recreation Advisory Committee Meeting – Monday, January 27,
2020, 6:30 PM @ Parks & Recreation Building.
Appearance Committee Meeting – Tuesday, January 23, 2020, 6:30 PM @
Parks & Recreation Building.

13
Volume 30
Regular Meeting
January 6, 2020

•

Essentials of Municipal Government Board of Commissioners Training –
Friday, January 31, 2020, 8:30 AM – 5:30 PM @ Craven County Convention
& Visitors Center, New Bern, NC.

c. Committee Liaisons update on Committee Activities. (Liaisons have just been
assigned on Dec. 16, 2019 therefore an update is not necessary.)
8. STAFF COMMENTS.
Town Clerk Starling thanked everyone for their condolences in regard to her mother’s
passing.
9. OFFICIAL COMMENTS.
Commissioner Legge thanked everyone for attending and to those who spoke.
Commissioner Bellflowers acknowledged Finance Director Holland and expressed his
excitement in moving forward with the Public Safety Facility. Commissioner Bellflowers
inquired if there is an agenda for the Special Media Meeting on January 16th. Mayor
Warner responded there is no agenda as the meeting is for the Board to meet and make
introductions with the media.
Mayor Warner commented the first Mayor’s Coalition meeting in February will take place
in Hope Mills.
Mayor Pro Tem Dr. McCray wished everyone a Happy New Year.
Mayor Warner commented Hope Mills will be largely involved in the Building Business
Rally in Fayetteville on Thursday, January 30, 2020.
10. ADJOURNMENT.
Motion made by Commissioner Legge, seconded by Mayor Pro Tem Dr. McCray and
carried unanimously, to adjourn the meeting.
Mayor Warner adjourned the meeting at 9:58 p.m.

_______________________
Jackie Warner, Mayor
ATTEST:
_____________________________
Jane G. Starling, CMC, NCCMC
Town Clerk
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TAB 5

Meeting Date: February 4, 2019

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Jane G. Starling, Town Clerk

SUBJECT:

Resolution No. 2020-01

BACKGROUND INFORMATION:
NC General Statute §105-369 requires the Tax Administrator to report unpaid taxes for
municipalities for the current fiscal year that are liens on real property by the second
Monday in February. The purpose of the reporting is to allow you to order the Tax
Administrator to advertise the tax liens.

STAFF RECOMMENDATION, IF APPLICABLE:
Adopt resolution No. 2020-01

RECOMMENDED ACTION:
Accept the report of unpaid taxes for the current fiscal year that are liens on real property
and charge the Tax Administrator to advertise the tax liens.
FISCAL IMPACT:
____Currently Budgeted ____Requires Budget Amendment __X_ No fiscal impact

ATTACHMENTS:
Letter from Joseph R. Utley, Cumberland County Tax Administrator
Resolution 2020-01

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 1/29/2020

JGS 1/29/2020

JOSEPH R. UTLEY, JR.

AMY B. KINLAW

Tax Administrator

Chief of Assessment and Collections

TAMI K BOTELLO
Chief of Real Estate and Mapping

NORTH

CAROLINA

OFFICE OF THE TAX ADMINISTRATOR

TO:

Mayor Jackie Warner, Town of Hope Mills

FROM:

Joseph R. Utley, Jr., Tax

DATE:

January 21, 2020

RE:

Delinquent Taxes for Year 2019

Administrato~l\Jl

BACKGROUND: North Carolina General Statute 105-369 requires the Tax Administrator to report unpaid
taxes for municipalities for the current fiscal year that are liens on real property by the second Monday in
February. The purpose of the reporting is to allow you to order the Tax Administrator to advertise the tax
liens.
Attached please find the Excel spreadsheet listing the current real properties with delinquent 2019 taxes for
your municipality that is required to be posted at the city or town hall of each municipality by North Carolina
General Statute 105-369(c).
Upon receipt of your order, I will advertise the tax liens by publishing each lien at least one time in one or
more of the local newspapers having general circulation in the County. The statute requires that advertisement
period to occur during the period of March 1st through June 30th.
Per General Statute 105-369(e), at any time during the advertisement period any parcel may be withdrawn
from the list by payment of the taxes plus accrued interest to the time of payment and a proportionate part of
the advertising fee to be determined by the Tax Administrator. Thereafter the Tax Administrator shall delete
that parcel from any advertisement or subsequent advertisement, but the Tax Administrator is not liable for
failure to make the deletion.
RECOMMENDATION: Accept the report of unpaid taxes for the current fiscal year that are liens on real
property and charge the Tax Administrator to advertise the tax liens.

JU/kp
cc: file

Courthouse• 5th Floor• Suite 527 •P.O. Box 449 •Fayetteville• North Carolina 28302-0449
(910) 678-7507 •Fax: (910) 678-7582

RESOLUTION
OF THE BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILLS, NORTH CAROLINA
NO. 2020-01
WHEREAS, N.C. General Statue §105-369 requires the Tax Collector to report unpaid
taxes for the current fiscal year that are liens on real property by the second Monday in
February; and
WHEREAS, the purpose of the reporting is to allow the Board of Commissioners to
order the Tax Collector to advertise the tax liens; and
WHEREAS, upon receipt of the Order of the Board of Commissioners, the Tax
Collector will advertise the tax liens by publishing each lien at least one time in one or more
newspapers having general circulation in Cumberland County; and
WHEREAS, the N.C. General Statue requires that the advertisement period occur during
the period of March 1st through June 30th; and
WHEREAS, the uncollected ad valorem taxes and fees due the Town of Hope Mills that
.
are delinquent and a lien on real estate as of January 21, 2020 is $ 310,619.85
NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners that the
report from the Cumberland County Tax Administrator of unpaid taxes for the current fiscal year
that are liens on real property is hereby accepted; and
BE IT FURTHER RESOLVED that the Cumberland County Tax Collector is hereby
charged to advertise the tax liens pursuant to the N.C. General Statues.
ADOPTED this the 3rd day of February, 2020.

___________________________
JACKIE WARNER, MAYOR

ATTEST:

_________________________
Jane G. Starling, CMC
Town Clerk

TAB 6

Meeting Date: 2/3/2020

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Elisabeth Brown, CFM, Stormwater/Floodplain Administrator

SUBJECT:

Purchase of New Pole Camera

BACKGROUND INFORMATION: The Stormwater Department budgeted in FY
2019-2020 for a new pole camera to complete more thorough pipe inspections. This
equipment will allow for camera inspections inside the storm drainage network without
having to excavate in our right-of-way. It will make for more efficient, safer and less
costly inspections. This camera will be replacing the camera purchased back in FY 20142015 and will be given to Public Works Staff for emergency work and efficiency during
excavations.
Included is the proposal for $17,500 and product information.

STAFF RECOMMENDATION, IF APPLICABLE:
Authorize the purchase of Quickview airHD Envirosight Pole Camera
RECOMMENDED ACTION:
Same
FISCAL IMPACT:
$17,500 budgeted as Capital Outlay for FY 2019-2020
ATTACHMENTS:
Proposal

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 1/29/2020

EAB 1/28/2020
JGS 1/28/20
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TAB 7

Meeting Date: February 3, 2020

AGENDA FORM

TO:

Honorable Mayor and Board of Commissioners

FROM:

Melissa P. Adams, Town Manager

SUBJECT:

State of NC Mutual Aid Agreement

BACKGROUND INFORMATION:
Attached is the letter of transmittal from Cumberland County Emergency Management
and the Statewide Mutual Aid Agreement. As noted, the agreement is voluntary.
However, our participation sets the framework for us to receive and/or provide assistance
to another community in the event of an emergency.
RECOMMENDED ACTION:
Approve the agreement and emergency contact list. In the past, we have appointed the
Mayor as the Primary Representative, the Town Manager as the First Alternate
Representative, and the Town Clerk as the Second Alternate Representative. Once
executed by the Mayor, we will forward this to the Cumberland County Emergency
Management Office and they will forward to the State Emergency Management Office.

FISCAL IMPACT:
No immediate fiscal impact.

ATTACHMENTS:
Transmittal letter from Cumberland County
State Mutual Aid Agreement

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 1/29/2020

JGS 1/28/20

NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT
MUTUAL AID AND ASSISTANCE AGREEMENT REVISION -2020
FOR THE

THIS AGREEMENT IS ENTERED INTO BETWEEN THE NORTH CAROLINA DEPARTMENT
OF PUBLIC SAFETY, AND ITS DIVISION OF EMERGENCY MANAGEMENT OF THE STATE OF
NORTH CAROLINA AND BY EACH OF THE ENTITIES THAT EXECUTES AND ADOPTS THE
UNDERSTANDINGS, COMMITMENTS, TERMS, AND CONDITIONS CONTAINED HEREIN:

WHEREAS, the State of North Carolina is geographically vulnerable to a variety of natural
disasters;
WHEREAS, Chapter 166A of the North Carolina General Statutes, entitled the North
Carolina Emergency Management Act, recognizes this vulnerability and provides that its
intended purposes are to:

1. Reduce vulnerability of people and property of this State to damage, injury, and loss of
life and property;
2. Prepare for prompt and efficient rescue, care, and treatment of threatened or affected
persons;

3. Provide for the rapid and orderly rehabilitation of persons and restoration of property;

4. Provide for cooperation and coordination of activities relating to emergency and disaster
mitigation, preparedness, response, and recovery;

WHEREAS, in addition to the State, the Federal Emergency Management Agency (FEMA)
has recognized the importance of the concept of coordination between the State and local
governments;

WHEREAS, under Chapter 166A and other chapters of the North Carolina General Statutes,
entities entering into mutual aid and assistance agreements may include provisions for the
furnishing and exchanging of supplies, equipment, facilities, personnel and services; and
WHEREAS, the entities which have chosen to become signatories to this Agreement wish to
provide mutual aid and assistance amongst one another at the appropriate times;

THEREFORE, pursuant to G.S. 166A-19.72, these entities agree to enter into this Agreement
for reciprocal emergency management aid and assistance, with this Agreement embodying
the understandings, commitments, terms, and conditions for said aid and assistance, as
follows:
PAGE 1 OF 11

NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT MUTUAL AID AND ASSISTANCE
AGREEMENT R EVISION 2017

SECTION I. DEFINITIONS

"Agreement" means this document, the North Carolina Statewide Emergency Management
Mutual Aid and Assistance Agreement.
"Aid and assistance" includes personnel, equipment, facilities, services, and supplies.

"Authorized Representative" means a party's employee who has been authorized, in
writing by that party, to request, to offer, or to otherwise provide assistance under the
terms of this Agreement. The list of Authorized Representatives for each party executing
this Agreement shall be attached to the executed copy of this Agreement. (In the event of a
change in personnel, unless otherwise notified, the presumption will be that the successor
to that position will be the authorized representative.)

"Disaster declaration" means a gubernatorial declaration that the impact or anticipated
impact of an emergency constitutes a Type I, II, III disaster as defined in G.S. 166A-19.21(b)
"Emergency" means an occurrence or imminent threat of widespread or severe damage,
injury, or loss of life or property resulting from any natural or man-made accidental,
military, paramilitary, terrorism, weather-related, public health, explosion-related, riotrelated cause, or technological failure or accident, including, but not limited to, a cyber
incident, an explosion, a transportation accident, a radiological accident, or a chemical
or other hazardous material incident. "Local Agency" means a county agency charged
with coordination of all emergency management activities for its geographical limits
pursuant to G.S. 166A-19.15.
"Party" means a governmental entity which has adopted and executed this Agreement.

"Provider" means the party which has received a request to furnish aid and assistance from
another party in need (the "Recipient").
"Recipient" means the party setting forth a request for aid and assistance to another party
(the "Provider").

SECTION II. INITIAL RECOGNITION OF PRINCIPLE BY ALL PARTIES; AGREEMENT PROVIDES NO RIGHT
OF ACTION FOR THIRD PARTIES
As this is a reciprocal contract, it is recognized that any party to this Agreement may be
requested by another party to be a Provider. It is mutually understood that each party's
foremost responsibility is to its own citizens. The provisions of this Agreement shall not be
construed to impose an unconditional obligation on any party to this Agreement to provide
aid and assistance pursuant to a request from another party. Accordingly, when aid and
assistance have been requested, a party may in good faith withhold the resources
necessary to provide reasonable and adequate protection for its own community, by
deeming itself unavailable to respond and so informing the party setting forth the request.
Given the finite resources of any jurisdiction and the potential for each party to be
unavailable for aid and assistance at a given point in time, the parties mutually encourage
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each other to enlist other entities in mutual aid and assistance efforts and to enter into such
agreements accordingly. Concomitantly, the parties fully recognize that there is a highly
meritorious reason for entering into this Agreement, and accordingly shall attempt to
render assistance in accordance with the terms of this Agreement to the fullest extent
possible.

Pursuant to G.S. 166A-19.60 and as elaborated upon in Section X of this Agreement, all
functions and activities performed under this Agreement are hereby declared to be
governmental functions. Functions and activities performed under this Agreement are
carried out for the benefit of the general public and not for the benefit of any specific
individual or individuals. Accordingly, this Agreement shall not be construed as or deemed
to be an Agreement for the benefit of any third parties or persons and no third parties or
persons shall have any right of action under this Agreement for any cause whatsoever. All
immunities provided by law shall be fully applicable as elaborated upon in Section X of this
Agreement.

SECTION III. PROCEDURES FOR REQUESTING ASSISTANCE
Mutual aid and assistance shall not be requested unless the resources available within the
stricken area are deemed inadequate by Recipient. When Recipient becomes affected by a
emergency and deems its resources inadequate, it may request mutual aid and assistance
by communicating the request to Provider, indicating the request is made pursuant to this
Agreement. The request shall be followed as soon as practicable by a written confirmation
of that request, including the transmission of a proclamation of local state of emergency
under G.S. 166A-19.22, and a completed form describing recipient’s projected needs in light
of the emergency. All requests for mutual aid and assistance shall be transmitted by the
party's Authorized Representative or to the Coordinator of the Local Agency as set forth
below.
A. METHOD OF REQUEST FOR MUTUAL AID AND ASSISTANCE: Recipient shall set forth
requests as follows:

(i) REQUESTS ROUTED THROUGH THE RECIPIENT'S LOCAL AGENCY: Recipient may
directly contact the Local Agency, in which case it shall provide the Local Agency with the
information in paragraph B of this Section (Section III). The Local Agency shall then contact
other parties on behalf of Recipient to coordinate the provision of mutual aid and
assistance. Recipient shall be responsible for the costs and expenses incurred by any
Provider in providing aid and assistance pursuant to Section VII of this Agreement.
(ii) REQUESTS MADE DIRECTLY TO PROVIDER: Recipient may directly contact Provider's
authorized representative, setting forth the information in paragraph B of this Section
(Section III). All communications shall be conducted directly between Recipient and
Provider. Recipient shall be responsible for the costs and expenses incurred by any
Provider in providing aid and assistance pursuant to the provisions of this Agreement as
noted in Section VII of this Agreement. Provider and Recipient shall be responsible for
keeping Local Agencies advised of the status of response activities, in a timely manner.
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(iii) RECORD OF REQUESTS TO BE PROVIDED: A record of the request for assistance shall
be provided by the Recipient to the Director of the Division of Emergency Management in
the NC Department of Public Safety, in a timely manner.
B. REQUIRED INFORMATION: Each request for assistance shall include the following
information, in writing or by any other available means, to the extent known:

1. Stricken Area and Status: A general description summarizing the condition of the
community or emergency area (i.e., whether the emergency and/or disaster declaration is
imminent, in progress, or has already occurred) and of the damage sustained to date;
2. Services: Identification of the service function(s) for which assistance is needed and the
particular type of assistance needed;

3. Infrastructure Systems: Identification of the type(s) of public infrastructure system for
which assistance is needed (water and sewer, storm water systems, streets) and the type of
work assistance needed;
4. Aid and Assistance: The amount and type of personnel, equipment, materials, and
supplies needed and a reasonable estimate of the length of time they will be needed;

5. Provider's Traveling Employee Needs--Unless otherwise specified by Recipient, it is
mutually understood that Recipient will provide for the basic needs of Provider's traveling
employees. Recipient shall pay for all reasonable out-of-pocket costs and expenses of
Provider's traveling employees, including, without limitation, transportation expenses for
travel to and from the stricken area. Further, Recipient shall house and feed Provider's
traveling employees at its (Recipient's) sole cost and expense. If Recipient cannot provide
such food and/or housing at the emergency area, Recipient shall specify in its request for
assistance that the Provider’s traveling employees be self-sufficient.

6. Facilities: The need for sites, structures, or buildings outside Recipient's geographical
limits to serve as relief centers or staging areas for incoming emergency goods and
services; and

7. Meeting Time and Place: An estimated time and a specific place for a representative of
Recipient to meet the personnel and resources of any Provider.
C. STATE AND FEDERAL ASSISTANCE: Recipient shall be responsible for coordinating
requests for state or federal assistance with its (Recipient's) Local Agency.

SECTION IV. PROVIDER’S ASSESSMENT OF AVAILABILITY OF RESOURCES AND ABILITY TO RENDER
ASSISTANCE
When contacted by the Recipient/Local Agency, Provider's authorized representative shall
assess Provider's own local situation in order to determine available personnel, equipment,
and other resources. If Provider's authorized representative determines that Provider has
available resources, Provider's authorized representative shall so notify the
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Recipient/Local Agency (whichever communicated the request). Provider shall complete a
written acknowledgment, whether on the request form received from Recipient or on
another form, regarding the assistance to be rendered (or a rejection of the request) and
shall transmit it by the most efficient practical means to the Recipient/Local Agency for a
final response. Provider's acknowledgment shall contain the following information:
1. In response to the items contained in the request, a description of the personnel,
equipment, and other resources available;

2. The projected length of time such personnel, equipment, and other resources will be
available to serve Recipient, particularly if the period is projected to be shorter than one
week (as provided in the "Length of Time for Aid and Assistance" section [Section VI] of
this Agreement.)

3. The estimated time when the assistance provided will arrive at the location designated
by the Authorized Representative of the Requesting Party; and
4. The name of the person(s) to be designated as Provider's supervisor (pursuant to the
"Supervision and Control" section [Section V] of this Agreement.)
Where a request has been submitted to the Local Agency, the Local Agency shall notify
Recipient's authorized representative and forward the information from Provider. The
Recipient/Local Agency shall respond to Provider's written acknowledgment by signing
and returning a copy of the form to Provider by the most efficient practical means,
maintaining a copy for its file.

SECTION V. SUPERVISION AND CONTROL
Provider shall designate one of its employees sent to render aid and assistance to Recipient
as a supervisor. As soon as practicable, Recipient shall assign work tasks to Provider's
supervisor, and unless specifically instructed otherwise, Recipient shall have the
responsibility for coordinating communications between Provider's supervisor and
Recipient. Recipient shall provide necessary credentials to Provider's personnel
authorizing them to operate on behalf of Recipient.
Based upon such assignments from the Recipient, Provider's supervisor shall:

1. Have the authority to assign work and establish work schedules for Provider's personnel.
Further, supervisor shall retain direct supervision and control of Provider's personnel,
equipment, and other resources. Provider should be prepared to furnish communications
equipment sufficient to maintain communications among its respective operating units,
and if this is not possible, Provider shall notify Recipient accordingly;
2. Maintain daily personnel time records, material records, and a log of equipment hours;
3. Report work progress to Recipient at mutually agreed upon intervals.

SECTION VI. LENGTH OF TIME FOR AID AND ASSISTANCE; RENEWABILITY; RECALL
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Unless otherwise provided, the duration of Provider's assistance shall be for an initial
period of seven days, starting from the time of arrival. Thereafter, assistance may be
extended in daily or weekly increments as the situation warrants, for a period agreed upon
by the authorized representatives of Provider and Recipient.

As noted in Section II of this Agreement, Provider's personnel, equipment, and other
resources shall remain subject to recall by Provider to provide for its own citizens if
circumstances so warrant. Provider shall make a good faith effort to provide at least twentyfour (24) hours advance notification to Recipient of Provider's intent to terminate mission,
unless such notice is not practicable, in which case as much notice as is reasonable under
the circumstances shall be provided.
SECTION VII. REIMBURSEMENTS
Except as otherwise provided below, it is understood that Recipient shall pay to Provider
all documented costs and expenses incurred by Provider as a result of extending aid and
assistance to Recipient. The terms and conditions governing reimbursement for any
assistance provided under this Agreement shall be in accordance with the following
provisions, unless otherwise agreed in writing by Recipient and Provider. Recipient shall
be ultimately responsible for reimbursement of all eligible expenses.

A. Personnel-- During the period of assistance, Provider shall continue to pay its employees
according to its then prevailing ordinances, rules, and regulations. Recipient shall
reimburse Provider for all direct and indirect payroll costs and expenses including travel
expenses incurred during the period of assistance, including, but not limited to, employee
retirement benefits as provided by Generally Accepted Accounting Principles (GAAP).
However, as stated in Section IX of this Agreement, Recipient shall not be responsible for
reimbursing any amounts paid or due as benefits to Provider's personnel under the terms
of the North Carolina Workers' Compensation Act (Chapter 97 of the North Carolina
General Statutes).

B. Equipment-- Recipient shall reimburse the Providers for the use of equipment during the
period of assistance according to either a pre-established local or state hourly rate or
according to the actual replacement, operation, and maintenance expenses incurred. For
those instances in which costs are reimbursed by the Federal Emergency Management
Agency (FEMA), the FEMA-eligible direct costs shall be determined in accordance with 44
C.F.R. 206.228. Provider shall pay for all repairs to its equipment as determined necessary
by its on-site supervisor(s) to maintain such equipment in safe and operational condition.
At the request of Provider, fuels, miscellaneous supplies, and minor repairs may be
provided by Recipient, if practical. The total equipment charges to Recipient shall be
reduced by the total value of the fuels, supplies, and repairs furnished by Recipient and by
the amount of any insurance proceeds received by Provider.
C. Materials And Supplies—Recipient shall reimburse Provider for all materials and
supplies furnished and that are used or damaged by Recipient during the period of
assistance, except for the costs of equipment, fuel and maintenance materials, labor, and
supplies, which shall be included in the equipment rate established in subsection B of this
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section (Section VII), Recipient will not be responsible for costs where such damage is
caused by gross negligence, willful and wanton misconduct, intentional misuse, or
recklessness of Provider's personnel. Provider's personnel shall use reasonable care under
the circumstances in the operation and control of all materials and supplies used during the
period of assistance. The measure of reimbursement shall be determined in accordance
with 44 C.F.R. 206.228. In the alternative, the parties may agree that Recipient will replace,
with like kind and quality as determined by Provider, Provider’s materials and supplies
used or damaged in a reasonable time. If such an agreement is made, it shall be reduced to
writing and transmitted to the North Carolina Division of Emergency Management.
D. Record Keeping-- Recipient and North Carolina Division of Emergency Management
personnel shall provide information, directions, and assistance for record-keeping to
Provider's personnel. Provider shall maintain records and submit invoices for
reimbursement by Recipient or the North Carolina Division of Emergency Management
using the format used or required by FEMA publications, 2 C.F.R. Part 200 and applicable
Office of Management and Budget (OMB) Circulars.

E. Payment; Other Miscellaneous Matters as to Reimbursements-- The reimbursable costs
and expenses with an itemized notice shall be forwarded as soon as practicable after the
costs and expenses are incurred, but not later than sixty (60) days following the period of
assistance, unless the deadline for identifying damage is extended in accordance with 44
C.F.R. part 206. Recipient shall pay the bill or advise of any disputed items, not later than
sixty (60) days following the billing date. These time frames may be modified in writing
signed by both parties by mutual agreement. This shall not preclude Provider or Recipient
from assuming or donating, in whole or in part, the costs and expenses associated with any
loss, damage, or use of personnel, equipment, and resources provided to Recipient.
F. Contracting – If recipient or provider contracts with a third party to perform any aid or
assistance under the provisions of this agreement, then the entity shall follow any
applicable local, state, or federal contracting requirements.

SECTION VIII. RIGHTS AND PRIVILEGED OF PROVIDER’S EMPLOYEES
Pursuant to G.S. 166A-19.60 whenever Provider's employees are rendering aid and
assistance pursuant to this Agreement, such employees shall retain the same powers,
duties, immunities, and privileges they would ordinarily possess if performing their duties
within the geographical limits of Provider.

SECTION IX. PROVIDER’S EMPLOYEES COVERED AT ALL TIMES BY PROVIDER’S WORKER’S
COMPENSATION POLICY
Recipient shall not be responsible for reimbursing any amounts paid or due as benefits to
Provider's employees under the terms of the North Carolina Workers' Compensation Act,
Chapter 97 of the General Statutes, due to personal injury or death occurring during the
period of time such employees are engaged in the rendering of aid and assistance under
this Agreement. It is mutually understood that Recipient and Provider shall be responsible
for payment of such workers' compensation benefits only to their own respective
employees. Further, it is mutually understood that Provider will be entirely responsible for
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the payment of workers' compensation benefits to its own respective employees pursuant
to G.S. 97-51.
SECTION X. IMMUNITY
Pursuant to G.S. 166A-19.60 all activities performed under this Agreement are hereby
declared to be governmental functions. Neither the parties to this Agreement, nor, except in
cases of willful misconduct, gross negligence, or bad faith, their personnel complying with
or reasonably attempting to comply with this Agreement or any ordinance, order, rule, or
regulation enacted or promulgated pursuant to the provisions of this Agreement shall be
liable for the death of or injury to persons or for damage to property as a result of any such
activity.

SECTION XI. PARTIES MUTUALLY AGREE TO HOLD EACH OTHER HARMLESS FROM LIABILITY
To the extent allowed by applicable law, each party (as indemnitor) agrees to protect,
defend, indemnify, and hold the other party (as indemnitee), and its officers, employees
and agents, free and harmless from and against any and all losses, penalties, damages,
assessments, costs, charges, professional fees, and other expenses or liabilities of every
kind and arising out of or relating to any and all claims, liens, demands, obligations, actions,
proceedings, or causes of action of every kind in connection with or arising out of
indemnitor's negligent acts, errors and/or omissions. Indemnitor further agrees to
investigate, handle, respond to, provide defense for, and defend any such claims, etc. at
indemnitor's sole expense and agrees to bear all other costs and expenses related thereto.
To the extent that immunity does not apply, each party shall bear the risk of its own
actions, as it does with its day-to-day operations, and determine for itself what kinds of
insurance, and in what amounts, it should carry. Each party understands and agrees that
any insurance protection obtained shall in no way limit the responsibility to indemnify,
keep, and save harmless the other parties to this Agreement. Notwithstanding the
foregoing, to the extent that each party does not purchase insurance, it shall not be deemed
to have waived its governmental immunity by law.
SECTION XII. ROLE OF THE DIVISION OF EMERGENCY MANAGEMENT
Pursuant to GS 166A-19.12(19) and under this agreement, the responsibilities of the North
Carolina Division of Emergency Management are: (1) to serve as the central depository for
executed Agreements, to maintain a current listing of entities with their authorized
representatives and contact information, and to provide this listing to each of the entities
on an annual basis; (2) to coordinate the provision of mutual aid and assistance to a
requesting party, pursuant to the provisions of this Agreement; (3) to keep a record of all
requests for assistance and acknowledgments; (4) to report on the status of ongoing
emergency or disaster-related mutual aid and assistance as appropriate; and (5) if the
parties so designate, to serve as the eligible entity for requesting reimbursement of eligible
costs from FEMA and provide information, directions, and assistance for record keeping
pursuant thereto.
SECTION XIII. AMENDMENTS
Manner-- This Agreement may be modified at any time upon the mutual written consent of
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the Recipient and Provider.

Addition of Other Entities--Additional entities may become parties to this Agreement upon:
(1) acceptance and execution of this Agreement; and (2) sending an executed copy of the
Agreement to the North Carolina Division of Emergency Management.

SECTION XIV. INITIAL DURATION OF AGREEMENT; RENEWAL; TERMINATION
This Agreement shall be binding for not less than one (1) year from its effective date, unless
terminated upon at least sixty (60) days advance written notice by a party as set forth
below. Thereafter, this Agreement shall continue to be binding upon the parties in
subsequent years, unless canceled by written notification served personally or by
registered mail upon the Director of North Carolina Division of Emergency Management,
which shall provide copies to all other parties. The withdrawal shall not be effective until
sixty (60) days after notice thereof has been sent by the Director of the North Carolina
Division of Emergency Management to all other parties. A party's withdrawal from this
Agreement shall not affect a party's reimbursement obligations or any other liability or
obligation under the terms of this Agreement incurred prior to withdrawal hereunder.
Once the withdrawal is effective, the withdrawing entity shall no longer be a party to this
Agreement, but this Agreement shall continue to exist among the remaining parties.
SECTION XV. HEADINGS
The headings of various sections and subsections of this Agreement have been inserted for
convenient reference only and shall not be construed as modifying, amending, or affecting
in any way the express terms and provisions of this Agreement.

SECTION XVI. SEVERABILITY: EFFECT ON OTHER AGREEMENTS
Should any clause, sentence, provision, paragraph, or other part of this Agreement be
adjudged by any court of competent jurisdiction to be invalid, such judgment shall not
affect, impair, or invalidate the remainder of this Agreement. Each of the parties declares
that it would have entered into this Agreement irrespective of the fact that any one or more
of this Agreement's clauses, sentences, provisions, paragraphs, or other parts have been so
declared invalid. Accordingly, it is the intention of the parties that the remaining portions
of this Agreement shall remain in full force and effect without regard to the clause(s),
sentence(s), provision(s), paragraph(s), or other part(s) invalidated.

In the event that parties to this Agreement have entered into other mutual aid and
assistance contracts, for example pursuant to Chapter 160A of the North Carolina General
Statutes, those parties agree that to the extent a request for mutual assistance is made
pursuant to this Agreement, those other mutual aid and assistance contracts are
superseded by this Agreement.
SECTION XVII. EFFECTIVE DATE
This Agreement shall take effect upon its approval by the entity seeking to become a
signatory to this Agreement and upon proper execution hereof.
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IN WITNESS WHEREOF, each of the parties have caused this North Carolina Statewide
Emergency Management Mutual Aid and Assistance Agreement to be duly executed in its
name and behalf by its Chief Executive Officer, who has signed accordingly with seals
affixed and attested with concurrence of a majority of its governing board, as of the date set
forth in this Agreement.
DIVISION OF EMERGENCY MANAGEMENT
DEPARTMENT OF PUBLIC SAFETY
BY:

Erik A. Hooks, Secretary

Department of Public Safety
Date:
BY:

Michael A. Sprayberry, Director

Division of Emergency Management

Date:
BY:

Chief Executive Officer/Local Government
Name:
Title:

Name of Unit:
Date:

APPROVED AS TO PROCEDURES:

BY:

Office of General Counsel

Department of Public Safety
Date:
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WITNESS:

LIST OF AUTHORIZED REPRESENTATIVES TO CONTACT FOR
EMERGENCY ASSISTANCE

FOR THE

MAILING ADDRESS:
DATE:

PRIMARY REPRESENTATIVE
NAME:

TITLE:

DAY PHONE:

CELL PHONE:

NIGHT PHONE:
FAX:

FIRST ALTERNATE REPRESENTATIVE
NAME:

TITLE:

DAY PHONE:

CELL PHONE:

NIGHT PHONE:
FAX:

SECOND ALTERNATE REPRESENTATIVE
NAME:

TITLE:

DAY PHONE:

CELL PHONE:

NIGHT PHONE:
FAX:
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Meeting Date: _____2/03/20____________

AGENDA FORM

TO:

Melissa Adams, Town Manager

FROM:

Drew Holland, Finance Director

SUBJECT:

Travel for Financial Software Conference

BACKGROUND INFORMATION:
Attendance at the annual software conference allows us to network with other users,
exchange ideas, insights and solutions. The educational sessions highlight software
enhancements, best practices and options for more advanced training. We will learn
about the software’s latest and future projects and test new products in various hands-on
labs. The information learned from the conference will make our department better
equipped to utilize the Town’s full investment in this software. Cost for attending the
conference is estimated to be $2,274.33. This cost includes registration, travel, hotel
accommodations and meals. The conference is April 26-29, 2020 in Orlando, Florida.
STAFF RECOMMENDATION, IF APPLICABLE
Approve Staff Accountant, Kelli Wall to attend the Tyler Technologies conference.
RECOMMENDED ACTION:
Same as above
FISCAL IMPACT:
Currently budgeted
ATTACHMENTS:
Travel & Conference documents

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 1/29/2020
DH 1/29/20

JGS 1/29/20

TAB 9

Meeting Date: February 2, 2020

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Jane G. Starling, Town Clerk

SUBJECT:

Resolution No. 2020-01 Caliper Collision directing the Town
Clerk to investigate sufficiency.

BACKGROUND INFORMATION:
The Town of Hope Mills staff received a voluntary annexation petition for 4.16 acres of
land associated with the proposed Caliper Collision development located at Camden
Road and George Owen Road, Cumberland County, NC Pin: 0415-51-2968. This would
be a non-contiguous annexation.
Once the board accepts the annexation request, a resolution directing the Town Clerk to
investigate sufficiency of the petitions is required.
STAFF RECOMMENDATION, IF APPLICABLE

RECOMMENDED ACTION:
Once the Board of Commissioners accept the Annexation, a motion to adopt the
Resolution Directing the Clerk to investigate the annexation petition received under G.S.
160A-31 will be needed.
FISCAL IMPACT:
Increase tax base.
ATTACHMENTS:
• Annexation Petition – including Map
• Resolution No. 2020-02

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

MA 1/29/2020

JGS 01/28/2020

CAMDEN ROAD
CUMBERLAND COUNTY, NORTH CAROLINA

107 Hillcrest Avenue
Simpsonville, South Carolina 29681
(864) 451-0176
nick@survey-matters.com
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Annexation No. 2020-01
Caliper Collision

RESOLUTION DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G.S. 160A-31
RESOLUTION NO. 2020-02

WHEREAS, a petition requesting annexation of an area described in said petition was
received on January 16, 2020 by the Hope Mills Board of Commissioners for 4.16 acres,
property of South Woodland Properties, LLC; and
WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the Town Clerk before further annexation proceedings may take place;
and
WHEREAS, the Board of Commissioners of the Town of Hope Mills deems it advisable
to proceed in response to this request for annexation;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Town of Hope Mills, North Carolina, that:
The Town Clerk is hereby directed to investigate the sufficiency of the above described
petition and to certify as soon as possible to the Board of Commissioners the result of her
investigation.
ADOPTED this 3rd day of February, 2020.

_____________________________________
JACKIE WARNER, MAYOR
ATTEST:
_____________________________
Jane G. Starling, CMC Town Clerk

TAB 10

Meeting Date: _February 3, 2020
__

AGENDA FORM

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Planning and Economic Development
Director

SUBJECT:

Initial Zoning Request

BACKGROUND INFORMATION:
Initial zoning request to Cumberland County Planning and Inspections from Town of
Hope Mills staff for the C(P) Planned Commercial district for Caliber Collision.
STAFF RECOMMENDATION, IF APPLICABLE:
Town of Hope Mills Staff recommends approval of the request.
RECOMMENDED ACTION:
Town of Hope Mills Staff recommends approval of the request.
FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ____

X____ No fiscal impact

ATTACHMENTS:
Attached are the following:
• Staff memo from the Town of Hope Mills Planning Department.
This agenda form has been reviewed by:
Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
Development & Planning Administrator

Initial & Date
MA 1/29/2020

JGS 1/29/20
CFM – 1/29/2020

January 28, 2020

TO:

Melissa P. Adams, Town Manager

FROM:

Chancer F. McLaughlin, Development & Planning Administrator,
Town of Hope Mills

RE:

Initial Zoning Request

The following memo outlines a request for the initial zoning of 4.16+/- acres of land to the C(P)
Planned Commercial Zoning District.
Background:
The Town of Hope Mills has received a voluntary annexation petition from Caliber Collision on
January 16, 2020 tied the development of a 14,675 square foot auto repair facility. The site is a
4.16 acre tract located at the northwestern intersection of George Owen Road and Camden Road
with an associated parcel identification number of 0415-51-2968. Town of Hope Mills Plan
Review staff has had several extensive sketch plan meetings with the proposed developer to
assist in the facilitation of this annexation petition being submitted. The site is currently located
in the Town of Hope Mills Municipal Influence Area (MIA) and zoned under the C(P) Planned
Commercial District.
Recent Activity:
Since the submittal of the annexation petition, this request has been assigned resolution #2020-02
by the Town of Hope Mills Town Clerk.
Staff Recommendation:
Staff is requesting the approval to officially request the initial zoning of the subject property to
the C(P) Planned Commercial district to reflect the zoning classification needed to facilitate this
development after annexation approval. This request will be forwarded to Cumberland County
Planning and Inspections staff to process with the Cumberland County Joint Planning Board for
consideration.
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North Carolina
State Historic Preservation Office

Historic Preservation Rehabilitation Tax Credits
for Owner-Occupied Residential Properties
North Carolina’s State Historic Rehabilitation Tax Credit Program provides jobs, bolsters the tax base, and revitalizes existing
buildings and infrastructure, while preserving the state’s priceless historic character. This program administered by the
State Historic Preservation Office, encourages the conservation of North Carolina’s historic resources.
Homeowners may receive a 15% state tax credit for qualified rehabilitation of owner-occupied residential properties.

Example for
Owner-Occupied Residential Property
$100,000 Rehabilitation Expenses
x

15% State Tax Credit

$15,000 Tax Credit Amount

before

after

Eligibility
•

Buildings listed in the National Register of Historic Places, either individually or as a contributing building in a National Register historic district are candidates. Contributing buildings within one of the state’s three certified local historic districts in Raleigh, Goldsboro, or Madison, are also candidates.

•

The rehabilitation of the historic structure must be substantial, exceeding $10,000 within a 24 month test period. Eligible rehab expenses must be incurred within the defined 24-month test period, though the overall project may take longer than 24
months.

•

Eligible rehabilitation expenses are limited to $150,000, with a maximum tax credit of $22,500. Qualified rehabilitation expenditures may be incurred January 1, 2016 through December 31, 2019, the sunset date of the tax credit program.

•

Taxpayers may undertake one rehabilitation project every five years for this program.

•

All rehabilitation work must meet The Secretary of the Interior's Standards for Rehabilitation.

•

Regardless of total rehabilitation expenditure, the State Historic Preservation Office will review all work for compliance with
the Standards.

The Secretary of the Interior's Standards for Rehabilitation were developed to determine the appropriateness of proposed project work on National Register listed properties and have been widely used since 1976. The intent of the Standards is to promote
the long-term preservation of a property's significance through the preservation of historic materials and features on the exterior
and interior of buildings. They also encompass related landscape features and the building's site and environment, as well as
attached, adjacent, or related new construction.

Application Process
Property owners are strongly advised to consult with the State Historic Preservation Office before beginning a rehabilitation
to resolve potential design and rehabilitation problems that could result in the denial of the credits.
There is a two-step tax credit application process. Applications are submitted by the owner for review and approval by the State
Historic Preservation Office.
•

Part A- Description of Rehabilitation
Consists of detailed descriptions of existing conditions and the proposed work, overall before rehabilitation photos, and
plans or drawings, as needed, to fully describe the scope of the rehabilitation project.

•

Part B – Request for Certification of Completed Work
Consists of after photos documenting the rehabilitated property and documentation that the building contributes to a National Register Historic District. No documentation is needed for properties individually listed on the National Register.

•

Fee payment is due with Part A and B applications, based graduated fee schedule.

Claiming the Credit
•

The credits cannot be claimed against the cost of acquisition, new additions (volume increase), site work, or personal property. Generally, costs incurred for rehabilitating the existing structure will qualify as rehabilitation expenses.

•

The tax credits must be claimed the year the structure is placed in service. Any unused credits from year one may be carried
forward for the following nine years.

•

Credits may be transferred with property so long as transfer of property occurs before the structure is placed in service.

A property is listed in the National Register of Historic Places by a nomination prepared according to detailed state
and federal guidelines. Although all nominations are reviewed by the State Historic Preservation Office, the final authority on National Register listing is the Keeper of the National Register in Washington, D.C. Most nominations are
prepared by private consultants hired by property owners, local governments, or private non-profit organizations. The
nomination process typically takes a minimum of six months, and may take much longer. For information about the
National Register of Historic Places and the requirements and procedures for listing contact our office.

— For information, contact David Christenbury, Preservation Architect
and Non-Income-Producing Tax Credit Coordinator at
david.christenbury@ncdcr.gov or 919-807-6574.
— For application materials, contact Jannette Coleridge-Taylor, Program
Assistant at janette.coleridge-taylor@ncdcr.gov or 919-807-6590.
— For information on the state income-producing rehabilitation tax credit
program, visit the HPO website at http://hpo.ncdr.gov/tchome.htm.

Revised May 2018

North Carolina State Historic Preservation Office
Department of Natural & Cultural Resources

Historic Preservation Tax Credits for Income-Producing Properties
The Federal and State Historic Rehabilitation Tax Credit Programs provide jobs, bolster the tax base, and revitalize existing buildings
and infrastructure, while preserving the state’s priceless historic character. The programs administered by our office, the State Historic Preservation Office, in conjunction with the National Park Service, encourage the conservation of
North Carolina’s historic resources.
Owners and developers may receive a 15-25% state tax credit and a 20% federal tax credit for certified
rehabilitations of income-producing historic structures.
Example for Income-Producing Properties
$1,000,000 Rehabilitation Expenses
20% Federal Tax Credit
x

15% Base Level State Tax Credit *

$350,000 Tax Credit Amount

**

* The base amount for the state tax credit is graduated according to project budget. For
projects up to $10M in qualified rehabilitation expenditures, the state tax credit is 15%. For
projects with $10-20M in qualified rehabilitation expenditures, the state tax credit is 10%.
** The following state bonus tax credits are potentially available to property owners and
developers:

 5% Development Tier Bonus for projects in Tier 1 or 2 Counties, with qualified rehabilitation expenditures not exceeding $20M.

 5% Targeted Investment Bonus for manufacturing or agricultural related properties at
least 65% vacant for two years preceding eligibility certification, and with qualified rehabilitation expenditures not exceeding $20M. Eligibility certification for this bonus credit is made by
the State Historic Preservation Officer.

Eligibility


Buildings listed in the National Register of Historic Places are candidates, either individually or as a contributing building in a
National Register historic district. Contributing buildings within one of the state’s three certified local historic districts in Raleigh, Goldsboro, or Madison, are also candidates.



The rehabilitation of the historic structure must be substantial. For income-producing properties, the rehabilitation expenses
must exceed the greater of the adjusted basis of the building or $5,000 within a 24- month period or a 60-month period for
phased projects.



All rehabilitation work must meet The Secretary of the Interior's Standards for Rehabilitation. Applications are subject to a
joint review by the State Historic Preservation Office and the National Park Service, with final authority resting with the National Park Service.

The Secretary of the Interior's Standards for Rehabilitation were developed to determine the appropriateness of proposed project work on National Register listed properties and have been widely used since 1976. The intent of the Standards is to promote
the long-term preservation of a property's significance through the preservation of historic materials and features on the exterior
and interior of buildings. They also encompass related landscape features and the building's site and environment, as well as
attached, adjacent, or related new construction.
Revised April 2017

Application Process
Property owners are strongly advised to consult with our office before beginning a rehabilitation to resolve potential design
and rehabilitation problems that could result in the denial of the credits.

There is a three-step application process. Applications are submitted by the owner for review by the State Historic Preservation Office (HPO), which provides technical assistance on appropriate rehabilitation treatments, application advice, and
potential site visits. The HPO forwards the application to the National Park Service (NPS) with a recommendation. NPS
reviews the rehabilitation project for conformance with the Standards and issues a certification decision.


Part 1 – Evaluation of Significance
Provides documentation that the building contributes to a National Register Historic District or property. No documentation
is needed for properties individually listed in the National Register.



Part 2 (Federal) and Part A (State) – Description of Rehabilitation
Consists of detailed descriptions of existing conditions and the proposed work, overall before rehabilitation photos, and plans
or drawings, as needed, to fully describe the scope of the rehabilitation project.



Part 3 (Federal) and Part B (State) – Request for Certification of Completed Work
Consists of after photos documenting the rehabilitated property.

Claiming the Credit


The credits cannot be claimed against the cost of acquisition, new additions (volume increase), site work, or personal property. Generally, costs incurred for rehabilitating the existing structure will qualify as rehabilitation expenses.



The federal tax credits may be claimed in the year the building is placed in service. Any unused credits may be carried back
one year and carried forward 20 years.



The state tax credits may be claimed the year the structure is placed in service. Any unused state credits from may be carried
forward for the next nine years.

Taxpayers should consult a tax advisor, NC Department of Revenue, or the Internal Revenue Service for help in determining tax
and other financial implications.

A property is listed in the National Register of Historic Places by a nomination prepared according to detailed state and
federal guidelines. Although all nominations are reviewed by the State Historic Preservation Office, the final authority
on National Register listing is the Keeper of the National Register in Washington, D.C. Most nominations are prepared
by private consultants hired by property owners, local governments, or private non-profit organizations. The nomination process typically takes a minimum of six months, and may take much longer. For information about the National
Register of Historic Places and the requirements and procedures for listing contact our office.
For information contact Tim Simmons, Senior Preservation
Architect and Income-producing Tax Credit Coordinator
tim.simmons@ncdcr.gov

919-807-6585

For application materials contact Jannette Coleridge-Taylor,
Program Assistant
jannette.coleridge-taylor@ncdcr.gov

919-807-6590

For information on the state non-income-producing
residential tax credit program visit the HPO website
http://www.hpo.ncdcr.gov/tchome.htm
Revised April 2017
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Town Manager’s Report 2/3/2020
Rockfish Road Sidewalk Project: As previously reported, the estimated start date of the project
will be when Rockfish Elementary School is closed for the summer.
Johnson Street Sidewalk Project: PWC has given preliminary approval, CSX has sent comments
to McGill for review. Once those items are addressed, updated drawings will be sent to NCDOT.
The Fountain Lane property: Survey has been completed; still awaiting on the mapping to be
finalized.
Paving Survey: Kercher presented the preliminary report on the paving conditions to Public
Works Staff and myself on January 10th. We are in the process of scheduling a presentation by
Kercher regarding the report to the BOC sometime in March.
Golfview Greenway Driveway: Crawford Design has completed the requested changes by
NCDOT. We have requested a copy of the preliminary design for review, along with an
estimated cost for the project. We are planning to place this on a future agenda for Board
consideration.
Repair to the end of the Bulkhead: In order to address the erosion control issue at the end of the
bulkhead and keeping in line with NCDENR and our permit issued by the USACE, rip rap was
ordered and is currently being installed by Public Works Staff while the lake level has been
lowered for maintenance. The cost was approximately $3000.00 for materials. The lake level is
due to be raised back to normal pool beginning this weekend. This project is scheduled to be
completed prior to the lake level returning to normal.
Public Works staff is planning to have an evaluation conducted to assist with the reseeding of the
dam this spring.
Thomas Campbell Oakman Memorial Chapel: The new roof and steeple repair are scheduled to
begin the week of February 3rd. We have had a request from a couple married in the church to
use the Chapel for a vow renewal on February 15th. The event is expected to include a small
number of people. We have given preliminary approval for the event, provided they have
handicapped accessible port-a-johns available (State Inspections requires they be available).
They will use the vacant lot next to the Chapel for placement of the port-a-johns and parking.

The Stormwater Department has ordered metal plates for the inlets installed (2016) in the
Thomas Campbell Oakman Memorial Chapel parking lot. Until the paving of this lot is
completed, we will seal the inlets and cover the holes/remove fencing to make the area more
aesthetically pleasing. The drains were installed to accommodate runoff from the planned
parking lot in 2014-2015. Since Staff had to replace piping in West Patterson Street and that
system outfalls through the parking lot, we included the inlets as part of the project to eliminate
any erosion issues down the steep embankment. This was a preemptive measure since the Chapel
repair design didn’t include stormwater features. The inlets and associated drainage are a new
system that is completely functional, however the gravel/dirt lot creates a maintenance issue
because it can pollute the stream. We have decided to close the system until work has been
completed on the future parking lot.
Former Episcopal Parish House – vacant lot: Public Works staff has plans to grade and seed the
lot during the spring planting season. I have asked Parks & Recreation Director Lamarco
Morrison and Planning & Economic Development Admistrator Chancer McLaughlin (due to
their landscaping architecture experience) to work with the Appearance Committee to work on a
minimal landscaping design / plan to implement on the vacant lot, until the inclusion of the
vacant lot into the Heritage Park Master Plan has been completed and approved; and a PARTF
Grant has been submitted.
Timeline on Trade Street Museum: The HVAC condenser has been moved to accommodate the
changes to the site plan. Public Works Staff has had no time to work on any other items at this
time.
Public Works staff is currently working on the inspections for Street acceptance for Blackbridge
Subdivision Phase I.
Update on Temporary Police Station: Work is progressing at a good rate. The dry walls are up
and prepped for painting. The ceiling tiles on the rooms that required them are in the process of
being installed. The network infrastructure, security cameras and related hardware are pending
installation. The electric company will be on site on February 5th to install the new meter. The
addition of the new outer door and updates to the public restroom for ADA compliance are also
pending. Provided that work continues at this pace, the project should be completed by the end of
February – first of March.
I have been asked by some of the elected to research a Media Policy for BOC & Committee
Members. I have had a discussion with Jane and Attorney Hartzog about coming up with
something for the BOC to review and consider. Once we have a proposed policy we will place
on a future agenda.
I have been asked by several of the elected about spending protocols for Board approval and
Town Manager approval – I am having the Finance Department research this. When we have
proposed changes, we will place on a future agenda for BOC consideration.

Code Enforcement: Since January 17th 55 code violation notices for junk vehicles, public
nuisance, weeded lot, zoning violations, abandoned structure, Building Code and minimum
housing standards were given out in the following neighborhoods; South Hampton, Fairway
Forest, Eaglewood Forest, Friendship, Johnson Street, Bonaire Place, Meadowbrook, Village
Green, Oliver Place, behind Lowes, Golf Acres, Kingsmill, Crest Hill, Camelot, Rockfish
Woods, Pinewood Lakes, and Fox Meadow. Sign sweeps are being conducted weekly by Code
Enforcement.
Economic Development: The Hope Mills Gateway Plan team met on January 24, 2020. The
agenda consisted of reviewing the draft of section 1 of the plan, setting a mission statement, and
planning out the first public meetings.
Special Events and Programs:
Online Registration: Parks and Recreation will go live with the online registration through
CivicRec on February 15, 2020. Initially, citizens will be able to register for programs, events
and reserve park facilities online. In the Fall of 2020, athletics will be available for online
registration.
In celebration of Black History Month, the Parks and Recreation Department is partnering with
the Hope Mills Chapter of Zeta Phi Beta, Inc. sorority to host a Black History Month Oratorical
Contest (spoken work), on February 29th from 1:00 p.m. – 3:00 p.m. The event will be held at
the Hope Mills Recreation Center in the Large Activity Room. The contest is open to all high
school students grades 9th – 12th. The 1st place winner will be awarded $150, 2nd place winner
$75 and the 3rd place winner $50. The application must be submitted to a school counselor from
January 17 – February 14, 2020. The event is open to the public and free of charge. For more
information contact Dr. Tremaine Canteen via email at drtremainecantee@gmail.com. The flyer
for the event has been posted to the Town Administration and P&R Facebook pages.
Athletics and Building Maintenance: The Athletics Division is currently registering for spring
sports 2020 through Saturday, February 29th.
Sports offered includes:
Baseball ages 5-14
Softball ages 7-15
Indoor Soccer ages 5-12
Wrestling ages 6-12 (registration ends Thursday February 6 for wrestling as they begin matches
in March)
Youth Baseball and Softball: Drafts will take place the first 2 weeks of March. Opening Day for
baseball and softball will be Saturday April 4, 2020 at 9:00 am – Brower Park.
Hope Mills will be hosting the following District baseball and softball tournaments in 2020:
District 6 Dixie Softball Tournament (ages 7-15 – 6 divisions) June 19-21, 2020.
Dixie Youth Baseball District 11 10U and 12U tournament June 26-30, 2020.

Youth Baseball and Softball: We are currently approaching the halfway point of our 2019/2020
basketball season, having just completed of 3’rd week of games.
We have the following:
6U instructional camp: 49 participants
8U – 6 teams
10U – 7 teams
12U – 6 teams
14U – 4 teams
17U – 4 teams
I have received notification from the Department of the Army, Special Warfare 1st Special
Forces Command (Airborne), that they will be conducting a training exercise in our area from
March 2 – March 27, 2020, June 1 – June 26, 2020, and August 10 – September 4, 2020. The
Army personnel will wear civilian clothing and will display proper military ID. The training is
meant to be nondescript so that they will not be noticed.

